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Kansas City Railways Co. INCORPORATED SUCCESSORS TO 
First Mortgage 5’s due 1944 HALSEY CO., CHICAGO 


offer and recommend HALSEY, STUART 


Send for circular, descriptive this CHICAGO NEW YORK 


100% Safe 
Request 


the Ownership, Management, Circulation, etc., Required the Act Congress, Aug. 24, 1912. 


1. That the names and addresses of the publisher, editor, managing editor, and business managers are: 
Rand McNally Company, 536-538 South Clark St., Chicago, Illinois. 
607 Rush Street, Chicago, Illinois. 
2. That the owners are: (Give names and addresses of individual owners, or, if a corporation, give its name and 
names and addresses stockholders owning holding per cent more the total amount stock.) 
BAND McNALLY COMPANY—A Corporation. 
Marry B. Clow and Andrew F. W. McNally, Trustees of Estate of Andrew McNally, Deceased, 536-538 S. Clark St., 
James McNally, 536-538 Clark St., Chicago; Sabina Arnold, Western Springs, Mrs. Wm. 
ehsack, Nazareth, Pennsylvania; Geo. A. Poole, 83 W. Harrison St., Chicago; Theo Theis, 2729 Pine Grove Ave., 


Mil 
cag: Clara M. Hohl, 6 Edgewood Pk., New Rochelle, N. Y.; Mrs. Florence Peirce Mott, care Whitney Central 


#1 Bank, New Orleans, La.; Effie S. Payne. 559 Surf St., Chicago: Chas. M. Sturges, 1222-19 S. La Salle St., 
0; Mary A. B. Mackenzie, 1161 Monadnock Bldg., Chicago; E. C. Buehring, 536-538 S. Clark St., Chicago; 
Mm. Hessert, 425 Arlington Place, Chicago; Julia Hessert, 425 Arlington Place, Chicago; Gustav Hessert, Jr., 
for Marie Hessert and Fred Hessert, 536-538 S. Clark St., Chicago. ; ; 
8. That the known bondholders, mortgagees, and other security holders owning or holding 1 per cent or more o' 
amount bonds, mortgages, other securities are: (If there are none state.) 
4. That the two paragraphs next above, giving the names of the owners, stockholders, and security holders, if any, 
Sentain not only the list of stockholders and security holders as they appear upon the books of the company but also, 
m cases where the stockholder or security holder appears upon the books of the company as trustee or in any other 
Muciary relation, the name of the person or corporation for whom such trustee is acting, is given; also that the said two 
eeagraphs contain statements embracing affiant’s full knowledge and belief as to the circumstances and conditions 
Under w ich stockholders and security holders who do not appear upon the books of the company as trustees, hold stock 
securities capacity other than that bona fide owner; and this has reason believe that any other 
wereon, association, or corporation has any interest direct or indirect in the said stock, bonds, or other securities than 


worn and subscribed before this 20th day September, 1917. STANTON, Editor 
[seaL.] (My commission expires Dec. 8, 1918). 
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Before and for the State and county aforesaid, personally appeared 
Boyle who, having been duly sworn according law, deposes and says that 
and that the following is, to the best of his knowledge and belief, a true statement of the ownership, management (and ate 
ma daily paper, the circulation), etc., of the aforesaid publication for the date shown in the above caption, required by cae 
ip Act LF Benes 24, 1912, embodied in Section 443, Postal Laws and Regulations, printed on the reverse of this form, ee 
wit: 
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WE OFFER AND RECOMMEND FOR INVESTMENT Further Detailed Information Upon Request 


Kentucky Light Power Co. Taylor, Dodge Ross 


(INCORPORATED) 
lst Mortgage Gold Bonds, Investment Bankers 
Due 1931 111 West Monroe Street 
Chicago 


Carefully selected list attractive offerings sent promptly 
request for Circular No. G-982 


Peabody, Co. 


SOUTH SALLE ST. (Established 1865) CHICAGO 


E all wali & BANK INVESTMENTS UR Statistical Department 1s 


repared furnish reports and 
versified list short maturi- 


Boston Chicago New York this service without obligation. 


EVERY BANK SHOULD EXPOSE ITS LOBBY MAP 


THE 


BRITISH WAR FRONT FRANCE 


have just issued new pocket map this section where the American 
troops will soon engaged. shows minute detail the forts and 
fortified towns—Lens, Hill 70, Ypres, Hill 60, all towns, villages, 

railroads, highways, rivers, canals, forests, and all geographical features this 
region. The size the map 22x32; scale inch—4 miles. Price cents. 


the upper right hand corner this map small map the entire western 
war region, showing blockade conditions, boundaries and geographical relations 
the warring and neutral nations compiled from the 
Latest Military Maps the Army Staffs London, Paris, and 
Washington and other Official Sources 


Order from your Dealer, Druggist News Stand 


send 25c 


RAND McNALLY COMPANY 


536 CLARK ST., CHICAGO 22nd ST., NEW YORK 
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FoR INFORMATION 
WRITE ANY 
THESE 


The Cities Served Recommend for Investment The Cities Served 
STANDARD GAS AND ELECTRIC COMPANY’S 
St. Paul ahoma Ci 
Tacoma (INCORPORATED) Muskogee 
New York City CH 


105 SO. SALLE STREET 


Investment Yield Offsetting the 
Increased Income Tax 

have prepared, after exhausting examination 

the physical and financial position leading indus- 

trial corporation, careful analysis the investment 

worth its preferred stock, which should prove interest 

those concerned over the increase their income taxes. 


This security listed the New York Stock Exchange 
and thoroughly seasoned. 


Bonds and Mortgages. 


Dearborn Street 


THE HANC 


Own, Offer and Recommend for Investment 
$1,000,000 
Detroit Cold Storage Terminal Co. 


(Subsidiary Booth Fisheries Company) 


Mortgage Serial Gold 
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ABSOLUTE SAFETY 
514 can secured investing Chicago Real Estate, 


Let tell you how; obligation. 


OND 


iy 
BOND DEALE 


TAYLOR, EWART COMPANY 


MUNICIPAL BONDS YIELD 4%% 5%% 


OPINION COUNSEL 


EXEMPT FROM FEDERAL INCOME TAX 


CHICAGO 


Address Dept. 


Members 
New York Stock Exchange 


208 Salle Street New Street 
New York, 


Chicago, 


TELEPHONE RANDOLPH 5438 


CHICAGO, ILLINOIS 


Please sign,detach, and mail today thisCoupon 


Hanchett Bond Co. Chicago 
Without obligation part please 


Anderson, Hyney Co. 


INVESTMENT BONDS 


TELEPHONE RANDOLPH 6010 
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consider these Firms Leaders their Respective Lines and 
entirely trustworthy. They invite correspondence and will render 


PHONE HARRISON 2096 


Illinois Engineering, Auditing and 


Public Relations Co. 


Successors BENEDICT, BOYLE STRONCK, Inc. 
122 So. Michigan Ave., Chicago 
Appraisal disinterested and competent concern Engineering Industrial Economics Accounting 


will assist you financing, adjusting fire and other Construction Public Relations Auditing 
losses, and keeping closer touch with your business 


Illinois Appraisal Company 
APPRAISERS ENGINEERS 
CHICAGO 


South Dearborn Street Telephone Central 567 


“Write for Bulletin our Service.’’ 


David Weitzenfeld Co. 
Public Accountants and Auditors 


RPECOGNITED AUTHORITIES ON PHYSICAL VALUES 14 W. Washington Street 


CHICAGO and ST. LOUIS Constructive Accounting Systems Installed 


CONSULTATION INVITED 


JOHN WALLACE 


ENGINEER 
Railroad 


175 W.JACKSON BLVD. 120 BROADWAY 
CHICAGO NEW YORK rightly, must know 


hese 


Ww hen. (4) Where. (5) 


Schedul be: (1) Definite. 
n and charted i in pyrae 


(3) Difficult accomplish, but ational 
(4) Possible. kept. mid form for theN 


must then executed: (1) Cash Register Co., 
(2) Accurately. (3) Rapidly. (4) W L. V. Estes, Inc. Aq 
out unnecessary effort. (5) Without « od framed copy now 


necessary delay. 
The work accomplished must measured: 


records. ) past records of others. ay ton fo! 

If you want THE BANKERS’ (4) Quality. (5) Quantity. . £9 er 
your work accomplished effectively read and 


ealt 


Happiness 


every month, you can get 
Postal Card. Drop the 


headvi 

whose business needs 

Job 536 CLARK greater profits, greater 
production, greater 


CAGO. ciency. Estes 


to that business. ciples,” yramid form, suitab q 
framing, inf be mailed to bankes & 
their clients upon request of executiva & 


Efficiency Engineers McCormick Building, 
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Best 


AMERICAN BOND 
MORTGAGE COMPANY 


mortcaces 


Make Your Money 
SEND FOR LIST 


Satisfy 
CHICAGO AND SUBURBS $500TO $15,000 CONSERVATIVE INVESTORS 
GUARANIEE POLICIES YEARS THIS BUILDING with 
—_ RAND. 3543 — TELEPHONES — CENT. 2579 Bonds and Mortgages 
— : GAGE Secured by Chicago Real Estate 
WILL BELL BANK FLOOR 
") 693 W. Washington st. : 160 W. JACKSON ST. CHICAGO 

MADE FROM RIPE OLIVES 

McNALLY’S PURE OLIVE OIL 
The McNally Ranch the 


Established for the express pur- 
LIVE OIL pose producing the highest 
quality oil, the two thousand 
six hundred acre ranch, with its 
the seventy thousand trees rich 


best example this country 
olive cultivation great scale. 


beauty and productive power, 


Industrial Financing 


turns out grade oil that leads 
all foreign and domestic products. 
peculiarly its own, gives 
indescribably delightful relish. 
and pure grade, that the 
markets to-day already 


Corporations requiring 
Additional Capital can 
find market for their 


said the epicure can once de- Securities through 
ples tect its use that prince all 
dainties—the salad. 
oped i " The ideal conditions under which the 
, McNally oil is produced are the root of 
this success. the manufacturer, 
tional purity, the retention the nutty flavor, 


and nutritive value are the ne plus ultra. 
of his effort. Friendly soil, sunny skies, 
fruit selected at the critical stage of 
development—all combine to bring about 
perfect product. 


GILLETT COMPANY 


{ In every detail of the process the 


utmost care andcleanliness are exercised. 
and our special method, whereby the INVESTMENT BANKERS 
for all oil is protected the 


study. =< own product, pure CHICAGO 
FOR SALE GROCERS AND DRUGGISTS 
THE McNALLY RANCH 
RAND McNALLY BLDG. CHICAGO, ILL. 
hipping Board. Karl Divener Pioneer Building ST. PAUL 
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OME say that the world ungrateful 
An’ often pays evil for good— 
reckon they ain’t raised tobacco and dogs, 
treated the same they should. 
For age-mellowed Velvet will mo’ than repay 
All that patience an’ care can expend, 
An’ the bow-legged puppy some day dog 
That would lay down his life for his friend. 


money—two years that Velvet spends slowly 
ageing huge wooden represents heavy 
expenditure. But how Nature repays that investment. 


Those two years make Velvet 
mild and mellow, cool and 
smooth, and bring out the flavor 
the rich Kentucky Burley 


tobacco its utmost. 


Fill your pipe with Velvet and. 
let prove what can only 


tell. 
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Continental and Commercial National Bank 


CHICAGO 
CAPITAL, SURPLUS AND PROFITS, $34,000,000 
OFFICERS OFFICERS 
GEORGE. REYNOLDS, HARVEY VERNON, 
President Assistant Cashier 


RALPH VAN VECHTEN, 


Vice-President 
ALEX ROBERTSON, 


Vice-President 
HERMAN WALDECK, 


Vice-President 
JOHN CRAFT, 

Vice-President 
JAMES 


Vice-President 


WILLIAM BRUCKNER, 


Assistant Cashier 
WILBUR HATTERY, 

Assistant Cashier 
ERSKINE SMITH, 


Assistant Cashier 


DAN NORMAN, 

Assistant Cashier 
GEORGE JACKSON, 

Assistant Cashier 


Manager Credit Dept. 
WILSON LAMPERT. 


DANIELSON, 


Cashier Manager Transit Dept. 


Accounts Banks, Bankers, Manufacturers, Merchants, and Individuals Invited 


Continental and Commercial Trust and Savings Bank 


Capital $3,000,000 TRUST, SAVINGS DEPARTMENTS Surplus Profits $2,500,000 
—OFFICERS— 
GEORGE o Eee ss. President CHARLES C. WILLSON, Cashier HENRY C. OLCOTT, Manager Bond Dept. 
JOHN JAY BOTT, Vice-President WILLIAM P. KOPF, Secretary 


ROBERT J. HERCOCK, Assistant Cashier 
ARTHUR REYNOLDS, Vice-President EDMUND J. CLAUSSEN, Assistant Secretary ALBERT S. MARTIN, Assistant Cashier 


The Capital Stock this Bank and the Capital Stock the Hibernian Banking Association ($2,000,000) are owned 
the stockholders the Continental and Commercial National Bank Chicago 


THE CHASE NATIONAL BANK 


the City New York BROADWAY 


Surplus and Profits 12,623,000 


Deposits (Sept. 11, 1917) 302,027,000 


OFFICERS 
BARTON HEPBURN, Chairman 
ALBERT WIGGIN, President 


SAMUEL MILLER, Vice-President WILLIAM PURDY, Asst. Cashier 

EDWARD TINKER, Vice-President CHARLES SMITH, Asst. Cashier 

CARL SCHMIDLAPP, Vice-President WILLIAM HOLLY, Asst. Cashier 

GERHARD DAHL, Vice-President SAYLOR, Asst. Cashier 

ALFRED ANDREWS, Cashier HADDEN HOWELL, Asst. Cashier 
CHARLES SLADE, Asst. Cashier FRED TELLEEN, Asst. Cashier 
LEE, Asst. Cashier ROBERT BARR, Asst. Cashier 

SEWALL SHAW, Asst. Cashier 


DIRECTORS 


HENRY CANNON JAMES HILL EDWARD TINKER 
BARTON HEPBURN DANIEL JACKLING HENRY ENDICOTT 
ALBERT WIGGIN FRANK SAYLES EDWARD NICHOLS 
JOHN MITCHELL CHARLES SCHWAB NEWCOMB CARLTON 


GUY TRIPP SAMUEL MILLER 


RECEIVE ACCOUNTS 


Banks, Bankers, Corporations, Firms Individuals, favorable terms, and shall pleased meet 
correspond with those who contemplate making changes opening new accounts. 


FOREIGN EXCHANGE DEPARTMENT 


FREDERICK ECKER 
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By J. Morritt Dopce By F ORREST CRISSEY 

GETTING LIGHT HELP SERVE YOUR DEPOSITORS GIVING YOUR WORKERS SHARE THE 

y J. E. MontraqQue By GicBert O. GILBERT 
CUTTING THE COST HANDLING HOW ARE YOU MEETING THE WAR TAX PROBLEM? 


By C. Murray WapNey 


Receiving Teller, Holyoke National Bank, Holyoke, Massachusetts 
P. PULLE ar 
Cashier, Bank of Evansville, Wisconsin EDITORIAL... 35 
By Ricwarp KNorr By Georce L. TicKNER 
‘ Editor Louisville, Kentucky Evening Post Vice-President, National Bank of Syracuse, Syracuse, N.Y. 
SOLVING THE MYSTERY THE SIGNA- SECURITIES AND 
“OVER THE TOP” WITH THE SNAPPY BANK TRADE- IN THE BANKING WORLD ............ 50 
By M. E. Ho._perness 
Assistant Cashier, Third National Bank, St. Louis MICHIGAN FINANCEAL NEWS. occiccccicdcecccscanseedas 58 


Handy Index Advertisements 


Below, arranged alphabetically, are given the advertisers in The Bankers’ Monthly. While Rand McNally & Company cannot undertake to guarantee each int: 
vidual transaction between its advertisers and their customers, we believe that by close scrutiny and careful attention we have been enabled for thirty-three ye 
maintain an unusually high-class advertising patronage, and it is, and always has been, the intention of Rand McNally & Company to carry the advertising ‘of 
concerns only who are entitled to our respect and confidence and ‘th: at of our readers, and we shall maintain this high standard at all times. We will thank our readen 
to mention The Bankers’ Monthly when answering advertisements. 


American State Bank, Detroit................ 5S 

Anderson, Hyney & Co... ee G N 


National Bank of Commerce—St. Louis.......... 4 

Blair Co......... Back Cover Engineering, Auditing Public Relations Co. Office Specialty 

Broaker Accountics Co., Indiana Limestone Quarymen’s 

Burdett Oxygen Securities Co.................. 43 Inside Front Cover s ; 


Central Trust Company of Illinois.......... cos L 

Cummins Co., The B. F........... nednetane Sate 65 London City & Midland Bank.................. 68 Vv 


London & Southwestern Bank, eae 7 Virink Co., The 


Mechanics-American National Bank, St. Louis.. White 
Merchants Loan & Trust Co. of Chicago........ 37 
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An Almert Valuation Report 


The Best Form Investment Insurance for Bankers and 
Investors 


ALMERT 


Our service based twenty-five years experience the organization, financing, 
design, construction, operation and management properties and covers new 
projects well consolidations, re-organizations and extensions. 

The service covers examinations, reports, appraisals, rate investigations, accounting and 
efficiency work, practice before Courts and Commissions connection with rate 
investigations, condemnations, arbitration cases, etc. 


complete staff Engineers, Accountants and Statisticians, who their 
training and long experience are experts their several lines, expedite work 
and render most efficient service reasonable cost. 


SOME COMMENTS OUR WORK 


Banker’s Views Client says 


the standpoint the Banker and for the connection with valuation and rate case: look 
purpose selling securities, this the best written back the splendid work that you did for here, and 
Report have ever seen all years has always been pleasant recollection that our inter- 


experience this business. 


ests were in the hands of one so competent as yourself.” 


Thinks and Writes Language the Banker 


Connection with Expert Testimony Court 


“In your brief Summary and Conclusions the begin- Case 
7 ning of your report you have covered fully every point *We regarded your testimony as very valuable and 
interest the Banker. will not necessary for the fact that the attorneys for the opposition did not dare 
wade through the 200 pages detail following. cross examine you showed that the positions taken 
appreciate more than ever the value of selecting an you were impregnable and that they believed a cross 
ngineer that not only knows how, but who thinks and examination would strengthen rather than weaken 


writes in the language of the Banker.” your testimony.” 


OUR RECORD The approval the issuance over half billion dollars par value 
securities without single default the payment either principal interest 
record worthy your serious consideration when contemplating the issue purchase 


securities. 
HAROLD ALMERT 


CONSULTING ENGINEERS—TECHNICAL COUNSEL— ACCOUNTANTS 
THE ROOKERY, CHICAGO, ILLINOIS 
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HOTEL 


Broadway 34th Street 
NEW YORK CITY 


supreme building accomplishment and one ideal—Perfect 
Service 


The pre-eminence this great in- 
stitution emphasized 


ITS LOCATION— 


The incoming traveller finds 
easy access from all terminals 
(only two blocks from the Penn- 

Within easy distance are located 
the largest stores and the most ex- 
clusive shops, well the thea- 
tres and other places amusement. 


ITS COMPREHENSIVENESS— 


There are club rooms for both 
men and women, Turkish baths, 
swimming pool and hospital. There 
are banquet rooms, ball rooms and 
private dining rooms for large 
The lounging 
rooms, writing rooms and corridors 
are spacious, yet very home-like. 
short, from Rathskeller Roof 
Garden throughout twenty-six 
floors modern conveniences, the 
McAlpin ministers the comfort 
and happiness its patrons. 

The McAlpin Restaurants deserve 
their international reputation. 

the intention the Manage- 
ment that each patron shall enjoy 
the highest possible degree Per- 
fect INDIVIDUAL Attention and 
Service. 


Sooner later you will New York: 
Remember The 


Rates notable for their moderation. 


Management BOOMER 
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KEEPING YOUR ASSETS 


Everyman’s Magazine 


THE 100% 


When the vital problem the turnover the bank recognized the 
same way other commercial lines greater degree safety assured 


banker asks the 
statement the volume 
sales. Then proceeds check the in- 
ventory determine how many times 
year the merchant turning over his stock. 

Now, suppose the borrower 
banker what his turnover is. Certainly his 
inquiry might justified the ground 
that the bank has not turnover suf- 
ficiently high ratio, then the bank just 
insecure risk for the deposits the 
merchant the merchant’s might 
the bank. 

actually true that bankers frown the borrower 
whose gross sales are not several times greater than 
ing inventory, how then should the borrower look the 
banker who neither knows his own turnover nor seems realize 
its significance 

The turnover the bank is, every respect, important 
the factory store. And unwittingly when the bankers 
watch their reserves, they are watching their turnover. You 
hear bankers refer daily the importance reserves, and dis- 
cuss plans for maintaining them. But perhaps you not look 
this turnover the same way applied other lines 
of business. 


Finding Out the Turnover 


After all, the turnover bank determined much the 
manner the turnover any commercial establishment. 
Take the total asset (note, bond, mortgage, whatever being 
tested) for the beginning period, add the new loans made 
during the period, and deduct the present amount the asset. 
Divide the starting total. This gives the number times the 
asset has been turned over. This however, only the assump- 
tion that all notes and other maturing indebtedness are liquidated 
maturity. determine the liquidity the assets, would 
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MORRELL DODGE 


just necessary for the suc- 
cessful banker keep his assets 
liquid condition for the mer- 
chant manufacturer avoid slow 


The writer this 


article has studied the turnover prob- 
lem the mercantile field and this 
knowledge fortified with keen 


insight into banking conditions the 
United States. 


necessary make allowances for all re- 

newals made during the period. 

Right here, may said, that slow loans 
make probably more than four-fifths 
the business the country banks 

more than two-thirds the business 
the city banks. These loans, matter 
how, safe, are not entirely desirable 
any bank whose are, for working 
purpose, payable demand. Banks are 
not constituted present take care 
the constantly increasing volume un- 
liquid, strictly safe, loans which the in- 
terests business demand should made. 

easy enough make the idle statement 
that such loans should not made, but every thinking man 
knows that such loans are not made the will 
suffer. 

There dearth slow credit money machinery, although 
there are, sure, such institutions the building and loan 
company, the mortgage company, the land bank and on, which 
can handle special classes business that the banks find diffi- 
cult handle. therefore obvious that the banks need ma- 
chinery that will enable them handle slow loans 
entifically and easily than they now. accomplish the de- 
sired improvement essential for the bankers work 
concert for legislation that will bring broader powers. 
meantime every banker will well study his turnover. 

Now, the process speeding the turnover the life 
the turnover vital factor the bank. means the maintain- 
ing its reserves under all conditions and important 
the keeping its assets worth 100 per cent. definite and clean- 
cut policy management the first essential. Haphazard meth- 
ods are fatal the best intentions. clearly thought out policy, 
developed with definite goal view, always produces superior 
results with the least effort. 

Reserves are maintained through two soufces—by the increase 


Page 


profits the factory the store are due primarily 
recognition these elemental factors: 

the turnover has not been rapid, may due poor 
stock of goods. 


Some business men dislike to sell below cost, and would 
rather accumulate a big stock of old goods than dispose of 


the old and unseasonable stock ata sacrifice. 


The usual outcome is that stocks become unwieldy and 
funds are lacking to purchase new goods. 


deposits and cash income from assets. And usually 
fact that the majority bankers are more interested their 
deposits than their actual asset liquidity. 

There are two easy ways which the banks which not 
observe proper banking methods usually get into difficulties. The 
first caused accumulation bad doubtful paper through 
which their capital sometimes impaired possibly before the 
directors are even aware the conditions; the second, when 
the assets are non-liquid produce insufficient cash in- 
come maintain reserves, and possibly place the bank 
position where cannot pay the demands its depositors. 

Although the latter condition generally corollary the first, 
can exist and indeed has existed where the assets were worth 
one hundred cents the dollar—except under forced collection, 
when the best assets suffer shrinkage. 

non-liquid condition usually indicated borrowed money 
for continuous periods and under normal conditions. may 
result from loans made for capital purposes that must either 
repaid from profits liquidation the business which the 
money was loaned, from careless and ineffective planning 
the asset investments the bank. 


Planning Investments 


the past bankers usually objected showing borrowed 
money their statements, but that tendency not marked 
now. They seemed feel that indicated insufficient care 
planning their investments maintain reserves against ma- 
turing and demand obligations. Take the case bank 
western city, with footings approximately two and 
million dollars. Its deposits are about evenly divided between 
the savings and commercial departments. Its commercial deposits 
include large amounts city funds and some half-dozen accounts 
organizations keeping balance high $100,000 each, sub- 
ject heavy demand for payment all times. 

asset this bank carries $1,200,000 notes and 
collateral, distinguished from bonds, mortgages, and other 
investments. the loans customers were repaid and not sim- 
ply extended this ordinarily should the most liquid asset. 
might for instance embrace sufficient purchased commercial paper 
loans, that the bank would under obligation renew 
liquidate any sudden demands its- depositors. But the 
bank’s statement showed continuous bills payable, re-discounts 
and bonds sold under re-purchase agreements, and 
tion the history the lines credit this bank indicated 
line line which started maximum $10,000 and year 
after year steadily increased, finally aggregating four five 
times the original amount. 


Capital Loans 


These lines were capital the borrower the strictest sense 
the word. They were that condition mainly because the 
lack judgment and strength the part the officers the 
bank not calling for reductions. appeared that the loaning 
officers would rather renew than say “no,” and rather borrow 
for the bank than demand payment. Yet these lines were part 
collateral and were, general, collectible under period time, 
without forced sale the collateral. This bank absorbed con- 
siderable losses due the officers’ lack ability and backbone 
making loans. Thus appeared the first condition—the natural 
result making continuous renewals without any adequate check 
the present condition the proceeds the original loan. 

The great lesson out the near failure this bank, was that 
while had losses, the losses were taken care the capital 
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How the Assets Influence the Turnover— 


IKE the merchant the manufacturer, the banker 
must be constantly alert to the proper arrangement of 
his assets: 

reserves are not may due poorly 
arranged assets non-liquid nature. 

Some bankers dislike call for payments and would 
rather accumulate a big supply of permanent assets than 
force liquidation. 

The usual outcome that assets become unliquid and 


funds are lacking maintain reserves. 


and surplus, and also the directors, but even the 
were taken care of, the bank was serious condition because 
the lack collectibility the balance its loans. 

The bank’s customers were that blissfully indifferent 
tion where they neither expected pay all nor part 
indebtedness, and the assets and the proceeds the original 
loans were dissipated into expense invested some permanent 
form which precluded immediate liquidation. 

Difficulty maintaining reserves therefore due principally 
the lack liquidity assets. defense sometimes set 
conditions. But nevertheless the tact remains that well-managed 
bank supposed guard against everything short panic 
organizing strong lines defense, consisting carefully distrib- 
uted liquid assets. 


Getting the Biggest Returns 


This effect precisely the same problem management 
that compels the commercial producer trader employ his 
capital many times yearly possible. There subtle dis- 
tinction, however. the commercial world high rate 
over assets usually means success and profits. the banking 
world means growth and, most important all, adequate pro- 
tection times demand its strength. 

will probably urged some that many cases im- 
possible and even impractical get borrowers take care 
their obligations maturity. The policy certain bank with 
deposits $4,500,000, furnishes interesting example how 
effective and profitable results this direction can often 
easily obtained. This banker insists that when borrower signs 
note actually means, promise pay,” and not, promise 
renew.” seeks enforce some kind payment every 
note when becomes due and insists that every line credit 
shall paid once every year least. 

“Now the majority bankers recognize that this policy ab- 
solutely sound, and should enforced, but how many 
observe it?” asks this banker. “Ii they get note that looks 
reasonably good the face, they are willing renew from 
time time for the interest that will earn, and this spite 
the universally conceded fact that repeated renewals are not 
form prudent banking.” 


Keeping Assets Liquid 


The banks that maintain definite policy keeping their 
assets liquid—and there are many ways accomplish 
should not lose sight the desirability discouraging the 
dency some depositors renew persistently, nor should they 
underestimate the importance getting credit lines cleared 
least once year. the borrower given understand the 
bank’s requirements along this line, will make greater 
toward keeping his credit satisfactory shape. And usually 
the case that the banks which follow this policy are 
give the borrower additional help when the loan made telling 
him what disposition expected make the loan 
turity. This sometimes entered directly the note 
then initialed the officer making the loan. These banks 
guards against the loaning funds not self-liquidating 
other liquid resources are available for its repayment. 

Another simple and effective manner protection which 
generally recognized supplement the first line 
the cash reserves and deposits banks—with sufficient amout! 
purchased paper which the bank has liability renew, 
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WHY AMERICA WAR 


The supreme duty every citizen now dedicate himself 
with unswerving intensity the support the Government 


because the war individual each and everyone 


HENRY BYLLESBY 


ized military machine all time. Our independent exist- 

ence nation now and our ability, even this late 

date, throw our final deciding weight into this cause 
because England, France, Belgium, Russia and Italy have 
stood between and the sinister designs Germany until 
those heroic nations had well nigh reached point ex- 
haustion. 
are far removed from the actual struggle that many 
failed, and still fail, grasp the full meaning sinister 
import this onslaught upon civilization. 


country death grips with the most highly organ- 


day, the darkness night, cold and stormy seas, the 
non-combatant officers, crews, and passengers merchant- 
men all flags, repeatedly, including our own. She has 
persecuted, tortured, raped and abused her victims, and 
top all this has loaded them with monetary fines which 
have taken from those people all that have been left from 
her previous ravages. 


Violation Treaties 


She has declared her unwillingness observe her treaty obli- 
gations when they stand her path conquest. She has 


There never was any ex- 
cuse for this ignorance and 
indifference, the 
meaning and dire intent 
Germany was fully disclosed 
her history, her liter- 
ature, her amazing mili- 
tary and naval preparations, 
the utterances her rul- 
ers, and her increasing arro- 
gance and insults the rest 
mankind. 


German Wantonness 


The German government 
to-day stands champion 
disregard every sense 
honor between nations. 
During her history the 


writer this article, Henry Byllesby, whose picture 
appears the cover, splendid example the “big business 
which will strong factor winning the war. 
Byllesby which Mr. Byllesby president, has given whole- 
heartedly and unselfishly the services its men for the Liberty Loan 
and Red Cross committees. Out 125 employes the Chicago 
office of the company, 25 have gone into military or naval service. 
Mr. Byllesby's personal contribution of time and energy to the 
winning of the war includes: , 

Member Executive Committee, and one the organizers the 
Universal Military Training League; treasurer, Chicago Feder- 
ation: chairman, executive committee, Chicago branch the National 
Security League: active worker the Navy member, 
tive committee, Chicago Chapter Red Cross; chairman the Allied 
Committee for Recruiting; member, subsidiary committee National 


heaped insult 
upon our country until pa- 
tience finally was exhausted 
and declared war. 

This the government 
against which are waging 
the greatest war history 
war from which 
shall not retire until, with 
our devoted allies, have 
forever prevented recru- 
descence this military 
brutality. This outlaw gov- 
ernment to-day, means 
spies and secret agents; 
the dessemination through 
certain portions the press 
mendacious, malicious 
and treasonable advice and 


past 170 years she has with- 
out justification violated 
four major treaties and de- 


Defense Council, which Samuel Gompers chairman. 


misinformation; endeavor- 
ing disrupt our country, 
and doing this with incredi- 


serted her allies the heat 
warfare several times. 

Since 1864 she has precipitated four vicious, unprovoked wars 
conquest against peaceable and unoffending neighbors. She 
has consistently refused all overtures for any plan disarma- 
ment limitation the increasing armaments. She 
wished attack the United States our Spanish War 
1898, and would have done except for the protection Eng- 
land afforded us. 

She has covered the world with her despised spy system. 
She has again reared all its tortures the old worn out 
doctrine “Divine Right Kings” and that “Might Makes 
Her intrigues and trouble-making have set nation against 
nation. She has developed active working cruelty which here- 
tofore was unimaginable. She has been plotting the present war 
for years. She intended beginning 1913, but for selfish, per- 
haps necessary reasons, postponed 


Duplicity That Failed 


She expected this war cajole England into neutrality, 
then over-run and make conquest heroic, long-suffering 
France, and subdue Russia. She then proposed over-awe 
England and make the United States dependency Ger- 
many, and inflict upon all her peculiar “kultur,” has 
been fully demonstrated this present war. 

She has over-run and devastated Belgium because 
alleged military necessity. She has re-introduced from the old, 
miserable dark ages poison gases and liquid fire projected 
against her enemies. She has deliberately and with cyncial 
cruelty attacked hospitals, nurses, doctors, surgeons 
ships. She has attacked deliberately unarmed villages 
and school houses. She has murdered cold blood, broad 
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ble diligence and intensity. 
Our solemn duty 
dedicate ourselves the- support our government every 
way our power and the full measure our ability. 
our solemn duty realize that this war individual each 
and every one us, and are, with our allies, win 
this war each individual must make his personal war—must 
his full and patriotic duty, not merely his our 
duty put down reasoning, example, statements 
facts, this horrid, unpatriotic propaganda which preaches sedition 
and treason. our duty report our nearest government 
agent any and all treasonable intrigue may come across. 

Abraham Lincoln stated from the anguish his heart that 
the fire the rear from the copperheads was more dangerous 
than the fire from the enemy’s army. 

Those who are tied through blood descent with Germany 
should remember that Woodrow Wilson has said all the 
world that the United States has with the German 
people, but our indignant quarrel with the military class 
which has misled the German people, and that those 
German birth extraction resident the United States 
America higher more serious duty could possibly exist 
than demonstrate their neighbors, and the world, that 
Mr. Wilson was not deceived, and their whole-hearted, loyal 
support our government demonstrate that when the cancer 
brutal military domination has been cut from the body politic 
Germany she will then, indeed, prove herself capable self- 
government and living truthfully and peacefully with the 
world. When Germany, cleansed the curse Kaiserism, has 
erased from her escutcheon “Might Makes Right” and has sub- 
stituted therefor “Keep Troth” she and all nations will find that 
President Wilson spoke fact. 
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many bankers are victims the gentle deception 
that any account desirable long shows bal- 
The nation-wide investigation into banking costs 
indicated that the average small banker, and indeed many 
large ones, give little attention the problem making 
reasonable charge for the service they render handling small 
balance, unprofitable checking accounts. 

Day after day and week after week bankers coniront the abuse 
caused the depositor who draws against his deposits out- 
of-town checks they were cash; with the chronic “over- 
drafter” who, reality, borrows money without paying interest; 
with the customer who gets more interest than his account earns 
with the customer who gets supplies like check books, pass books 
and free each year. 

Those bankers who are trying control the unprofitable 
account problem, realize that customers must taught the im- 
portance and the justice maintaining sufficient 
order accomplish this, 
essential begin with an- 
alysis accounts. 

Now, the term analysis, 
true, suggests complicated op- 
eration, yet also true that 
effective analysis can made 
very simple process, requir- 
ing but little time clerk 
teller each day. Methods 
described later, will enable the 
banker determine what 
extent his depositors are im- 
posing upon him. 

who feel that an- 
alysis methods are synonymous 
with red tape should not lose 
sight the fact that less than 
years ago the practice 
cost accounting 
time deduction was confined 
few large banks. Now, how- 
ever, the number enterpris- 
ing and successful banks which 
not analyze their accounts 


ACCOUNT 


Opened 


Closed 


Reopened 


ANALYZING ACCOUNTS 
MAKE THEM PAY 


Methods used successful bankers determining how and when make 
charge for services rendered connection with profitless checking accounts 


JOSEPH REGAN 


Savings Acct. No. 


Safe Deposit Box Ne. 


Financial Statement 


merits, therefore, according the nature the depositor. the 
value his patronage and the size his account. 

Sometimes the large account sharper annoyance than the 
small account. The big fellow who maintains apparently large 
balance which reality when the “float” con- 
sidered, must handled with tact and patience. But with the 
general run small accounts, not difficult enforce any 
reasonable rule requiring the maintenance minimum balance. 

any method analysis, the first step determine the 
difference between the income derived from the account and the 
cost handling it, which consists interest paid balances and 
the exchange paid out-of-town-items. number banks, the 
investigation indicated, compute rent, postage and 
the expense. The calculation and distribution this overhead 
cost has probably caused greater diversity opinion 
analysis than any other factor. Various methods have been used 
tor the purpose charging 
the 
some portion the adminis- 
tration expense, 
banks have omitted the item 
altogether, principally because 
they find difficult justify 
customers. 
omits this factor deceiving 
however, 
expense ever present and 
must allowed for 
interest fair and accurate 
computation. 

tain thorough analysis sys- 
tem not necessary 
even desirable analyze 
all the accounts, but 
tem operation neverthe- 
less effective form 
insurance possible 
waste. large bank the 


& Pat 


sed wales? 


comparatively small. 
systematic analysis enables 
the banker, first all, de- 


middlewest. for instance 
Forms A and B.—These forms show how one small bank keeps track 


the activity checking accounts and the method used assessing 


the penalty when the account drops below the required minimum 
balarce. 


whose analysis simple and 
comprehensive, finds that 
analyze 


termine the accounts that are 

source profit and those that are cause loss. provides 
another distinct advantage also. Under the former system 
revenue the moment out-of-town checks were charged 
correspondent another city, they became reserve once. But 
now under the time zone system the federal reserve banks, 
checks act reserve only when they are converted into cash. 
therefore necessary every banker who wants make 
his accounts profitable find out how much his depositors’ 
balance consists collected funds which can withdrawn with- 
out charge and determine the correct amount balance en- 
titled interest. 

probably true that general rule relating analysis 
will not apply the average country bank and that each account 
should receive careful individual analysis. The customers who 
consistently maintain good balances are naturally entitled 
greater consideration than those whose accounts are active 
unprofitable. Every case must judged its own 
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every account because can 
determine quickly from the interest statement whether account 
requires analysis. the margin close there ap- 
parent the account then placed under the analytical micro- 
scope and the results are called the attention the depositor 
with request, backed facts and figures revealed 
analysis, bring his balance. 

The principle finding the loanable balance account 
deducting from the ledger balances the unavailable items and 
the legal reserve generally recognized. Now let turn 
the determination the operating and administration expense 
This illustrated certain national bank which 
employs modification the so-called “per item” expense method. 
The general expense this bank divided under the following 

Loaning expense; item expense; operating expense not 
utable the handling items and capital stock expense. 
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operation charged against each This 
gives the departmental expenses chargeable the four general 
divisions the expense account. The next step determine 
what proportion the expense chargeable the cost hand- 
ling items. This accomplished subdividing the item expense 
under the following captions Clearing house items, checks 
the bank, transit items, country collections, city collections, cou- 
pons, bonds, money. 

Then there charged these various classes items the 
expense the various departments concerned handling the 
The result obtained each instance divided the 
number items handled the course year. This 
mined the basis obtained actual count the items 
the bank two days week. This determines the item expense. 

The next step determine the loaning expense. 
done adding the salaries the loaning officers the expense 
the discount, collateral and credit departments and the result 
applied proportionately against the total amount capital stock 
and the loanable balance depositors. The expense that not 
due the actual loaning money the handling items, like 
donations, legal costs and applied all the accounts 
making the capital account bear its proportionate share. 

determining the expense, therefore, handling 
under analysis, the loaning expense based its actual loan- 
able balance. The item expense then determined the number 
the various classes items handled for such account for 
the period analyzed and small charge made cover its pro- 
portion the administration and operating expense not actually 
caused the loaning money the handling items. 


system described above perhaps too 

the small bank but nevertheless worth while 

trating how successful large bank keeps weather eve 
small extremely active 
accounts that may cause loss. 
Let turn now method 
employed prosperous su- 
burban bank the middlewest 
with deposits two and 
quarter million. two years 
this bank has more than dou- 
bled its deposits and during 
this has not relaxed the 
enforcement its minimum 
balance rule and 


arge 
cient balances. The growth 


the bank refutes the moth-eaten 


ee 


MONT 


business proposition and exceptions are made only when, 
the judgment the bank officers, customer should given 
little time. say few days make the required mini- 
mum balance. some cases when new account opened, 
the bank gives the customer three months bring his account 
loose leaf binder containing forms indicating the condition 
the account for each month. (Figure B). These forms are 
intended principally show the average balance, the illustra- 
tion conveys. There are four forms this kind sheet 
inches, two the face and two the reverse side 
the sheet and each form good for one year. Thus 
average balance the month for period four years shown 
single sheet. This sheet also provides space remarks 
“Other Connections” the depositor. 

“This form great help determining the activity the 
account,” says officer the bank. “It reality form 
analysis, although perhaps not technical the method used 
the bigger banks. serves the purpose admirably, 
and the cost handling comparatively small when set 
against the benefits that accrue. installed comptometer 
simplify and “speed up” the process and then placed 
charge girl who receives $75 month. She able take 
systematic care this and attend other duties besides. 


“Now there another advantage gained from this sys- 
tem. provides the basis for accurate credit file. This, 
mind, one the best features this simple analysis 
method. would not think going back the old and 
haphazard way doing business. The main thing for the banker 
to-day stop guessing about business. Let him sort, check 
and arrange his expenses the successful merchant 
who expects sell stock goods. careful classification 
the expense account will 
pay big dividends.” 


effective analysis sys- 

ation costs. During*the in- 
vestigation into banking costs, 
the president bank 
lowa with deposits about 
$600,000 said had salary 
charge speak because 
and his son took their income 
out the dividends; that 
had rental expense because 


amounts. 


e, and 
thin expen 


The secret of this bank’s plan WE WILL BE PLEASED TO DISCONTINUE THIS MONTHLY CHARGE WHEN COMPENSATING BALANCES ARE MAINTAINED 


that watches accounts 


systematic way and when Form D.—This form illustrates how successful Eastern bank notifies 
loss apparent the customer its customers service charge when the checking account becomes 


receives penalty notice. unprofitable. 

explanation the bank able give him right out the 
carefully classified records. 

When customer opens checking account given 
understand that the following minimum balances must main- 

Corporations, firms, individuals............... $100.00 
Household accounts 50.00 


charge made accounts maintained below the required 
balance, providing less than seven checks are issued during one 
month. Thus, the bank seeks impress upon customers the 
influence account activity the problem rising costs. The 
savings department always important feeder and order 
attract savings accounts, this bank provides also that check- 
ing account will not penalized the depositor maintains 
savings account $150 more. 

But even with these privileges, the profitless account 
requiring constant analysis. The importance 
analysis increasing profits and stopping costly 
leaks best illustrated the fact that approximately 275 
counts are penalized monthly. 1916 the revenue 
source above amounted $3,200, which paid the salaries 
three clerks and messenger. During this time only 
were lost direct result the penalty. 

Since the customer given understand the bank’s re- 
when opens account, there seldom any 
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expenses. 

spend about $15 month 
postage and envelopes,” 
explained, “and try spend 
more than that. Other- 
cheap can and practice every ‘possible 

There are hundreds small banks the country conducted 
along the same lines this Iowa bank. Obviously analysis 
method, matter how simple, would useless such bank. 
analysis system produce satisfactory results. the 
banker must begin, first all, classify his costs and compute 
them carefully. 


contrast this haphazard method management, 
interesting compare the conditions found progressive count- 
try bank the northwest which has deposits $1,500,000. This 
bank owns probably one the finest bank buildings 
found any town under 10,000 population. The building cost 
$125,000, which, course, may regarded some form 
extravagance, but nevertheless the building has attracted 
great deal business because its comfortable and convenient 


When this bank moved into its new quarters, the officers de- 
cided keep close track expense and simple cost finding 
system was installed. After formulating the cost system, the 
next step was work out the details analysis system 
determine the cost per process over certain period. The cost 
statements are submitted the Board Directors once month. 
These statements are kept file and form the basis for the 
annual expense statement. statement the expense 
(Continued page 62) 


Page Fifteen 


the 
th 
ge 
on- 
the 
iny 
Ice, 
NATIONAL BANK OF 
syracuse ‘ 
191 
AMOUNT 
ACCOUNT MONTH ONE 
EXPENSE HANDLING youR 
aking charges through the and Wedigers - 
4 filing checks. and returnink vouchers —par- 
very moderate an be necessary {or 
p mailed you. 

4 


MONTAQUE 


ITHIN ten months the deposits the First Trust Savings Bank 
increased from $91,180.24 $470,300.30. 
all the more remarkable, since the bank located neighborhood 
“We have carried out intelli- 
gent advertising program costing about $100 month,” says Cleghorn, the 
cashier, “but more than that have definitely established our bank the public 
are located one the best corners 
the city and keep our building brilliantly lighted inside and out. 


Morris, Illinois, 


where stiff banking competition exists. 


mind institution service. 
illumination never fails bring favorable comment. 


nition and confidence.” 


The demonstrated value illumination helpful auxiliary the development 
new business this bank typical conditions many other banks. recent 
nation-wide investigation into the problem bank advertising and service indicated 
that the effective lighting the bank building one the greatest factors em- 


phasizing the bank’s individuality. 


Service That Appeals 

Advertising will induce people visit the bank. The next 
problem hold them customers. necessary, there- 
fore, provide comiortable and convenient service. One the 
surest ways accomplish this, next giving courteous atten- 
tion the public, make the building cheerful and attractive 
distribution the lighting arrangements. 

The bank usually occupies one the most conspicuous loca- 
tions business community. one Michigan city about 
110,000 population, for example, most the corner locations 
the main business street are occupied the banks. Right 
their very elbows are stores one kind and another, which 
keep their windows brilliantly illuminated night. What 
true the banks this Michigan city true also nearly 
every other town. The bank building rule, impos- 
ing structure granite and marble day. night, however, 
sometimes dark and silent tomb and thus fails 
gain the public notice deserves. 

Coincident with the development nocturnal illumination, 
the banks have taken advantage the night life the cities 
catch the eye the pedestrian. There the ordinary alter- 
nating flash signs hanging inside the bank windows, the 


Lobby View United States National Bank, Omaha, Neb. (B) 
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GETTING LIGHT HELP 
SERVE YOUR DEPOSITORS 


How the attractively illuminated exterior 
and interior wins the good-will customers 
and lightens the task the bank workers 


keep everything clean and 
orderly around the building, and this naturally strengthens our bid for public recog- 


This growth 


Our attractive 


(A) 


stereotyped electric signs “BANK” over the entrance. Some 
these signs represent sheer waste money; 
some value. the main, however, there much room for 
improvment. 


The Money Spent Light 


Electric signs are desirable attention-getters when there 
some originality back them. Indianapolis bank has 
large sign the roof three-story building located busy 
junction point the business district. This sign 
form railroad semaphore and the alternating flashes 
the red and green arms convey the safety idea vivid 
community bank the suburb another city, whose 
tising appropriation $3,600 year, spends $720 annually for 
electric sign placed the roof its building. 
bank Ohio town 6,000 people constructed 
electric sign its building and the cost operation 
year. bank thriving industrial center Wisconsin 
rebuilt its windows cost $600 order provide for 
illuminated window displays. 

These are only few many similar examples and they are 
interesting because they illustrate the ever grow- 
ing tendency successful banks employ light- 
ing the new business development plan. 


The Value Flood-lighting 


Now, effective many these methods 
undoubtedly are, they suffer contrast with 
the advertising value flood-lighting. 
large banks were among the first discern the 
artistic and effective merit this form 
mination. Take, for example, the exterior light- 
ing arrangements the First National Bank 
Building, Cleveland, Ohio, illustration (A). The 
imposing Grecian front, diffused the soft and 
delicately balanced glow the flood lights, 
mediately arrests the attention the 
and flashes home the identity the First 
tional bank enterprise and service. 

The value this connective advertising 
not computed dollars and cents, because 
helps fix the public mind the location 
the First National more impressively 
haps than any other medium. And the onlooker 
thus attracted the majestic exterior undet 
the flood light, usually curious visit the 
building and look over the interior. Once inside 
the doors, the visitors are impressed with the 
bank’s prompt and cordial service and the 
cers gain contact that helps increase deposits 

Another beautiful example 
that contributes the building new 
ness that the Fletcher Trust 
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Bank Indianapolis, Indiana, shown illustration This among the 
fnest buildings the state Indiana. Thousands people pass 
hours and night their attention unconsciously drawn the gran- 
this skyscraper. Ask any the about this flood artificial 
light and you get the prompt reply, “The letcher Savings Bank.” 
Evans Woolen, president this bank, one the best known bankers the 
middlewest and among the foremost financial advertising men. The bank’s ad- 
mirable publicity methods have emphasized its service the public 
way and the unique lighting the building has undoubtedly been helpful win- 
ning and holding public attention. 


Making the Building Pay 


There are various other methods exterior illumination. Take, for example, 
the dome the top the Second National Bank Building Toledo, Ohio. This 
great ball light can see many miles away and commonly known 
“The Second National Light.” Then there are scores banks which use studded 
lights. But the obvious defect these forms illumination that they obliterate 
the design the building. Thus distance one building appears the same 
another and the primary effect—fixing the shape, design and location the 
building upon the public mind—is not realized. 

Combination studded lighting and flood lighting often ideal. The studded 
lights outlining the building catch the eye long distance away and the flood light- 
ing, bringing out the distinctive architectural features the building 
light background, minimizes the glare and loss detail incident the 


studded lights and thus achieves its purpose. 


Helping the Employes 


Let turn now the problem interior lighting. Every successful bank man- 
ager interested getting light into the dark corners and lighting large areas 
proper distribution light over the desks and 
the cages helps keep the working force the mood give agreeable service 


economically and effectively. 


customers. well-lighted lobby always spells Welcome.” 
cheerful banking room pleases the customers and shatters the 
modern bank merely cold storage for money. 

the bank other fields lighting, there are certain sev- 
eral principles illumination that must observed. object 
seen detail the light which comes from the eye and not 
the light that comes from the light source the eye. 

The aim, therefore, throw the light upon the object 
seen and have little possible the light coming 
direct from the source the eye, for bright light the field 
vision makes difficult see any object lower brilliancy, 
for example, man dressed dark clothing the same 
visual field. 

Glare must avoided. Glare the result light source 
extremely bright with respect its surroundings, located di- 
rectly the field vision. addition minimizing glare 
effects, effective plan indirect lighting serves the very im- 
portant purpose distributing the light which emanates from 
the lamp filament all directions and directing where 
most useful. Take, for example, the lobby view the Capital 


State Bank Chicago, Illinois, shown the illustration (D) 
This bank occupies attractive new building which equipped 
with indirect lighting system. 


Full View Capital State Bank, Chicago, Ill. (D) 


THE BANKERS’ MONTHLY 


Fletcher Savings Bank & Trust Co., 
Indianapolis, Ind. (C) 


And the illumination scheme this bank building typical 
the methods used hundreds other banks throughout 
country making the exterior and the interior the building 
more attractive. Besides the obvious advantage beautifying 
the building and thus attracting favorable attention, properly 
designed lighting plan undoubtedly among the strongest factors 
improving the work the banking staff and extending 
customers degree service hitherto unknown the secluded 


The warmth 
delusion that the 


and gloomy room. 


Winning the Customers 
“Our lighting very pleasing and easy the eyes,” says 
Turnbloom, cashier. “At night our banking room 
splendidly lighted. The total absence glare adds decidedly 
the general appearance and naturally contributes the com- 
fort our customers. Stand anywhere the lobby and search 
the ceiling and sidewalls and you will see fixtures. This 
has aroused the curiosity many our customers who wished 
know where the light was coming from. When explained 
them, they evinced surprise and admiration.” 
The lobby view shown illustration (B) 


that the United States National Bank 
Omaha, Nebraska. This was taken night and 


other light but the indirect lighting system 
required for the picture, which was made 
straight four-minute exposure. 

Since the interior night can made almost 
that appeals strongly those who visit the 
bank. Around the four sides the main room 
are huge arabesque inverted reflectors, each 
equipped with 500-watt lamp. 

This system insures even distribution 
lighting which gets right into the dark corners 
and eliminates shadows. Except 
the hallways, this system illumination 
use throughout the building. 

The successful bank to-day employing prin- 
ciples salesmanship that have been tried out 
and tested other lines commercial activity. 
And the merchant and the manufacturer find 
the power light element advertising 
value, precisely the same way the mod- 
ern banker taking advantage up-to-the-minute 
illumination. 


Pushing Your Business 


The traditional dignity that long hedged about 
the banking business and stamped with 


(Continued page 64) 
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Cutting Cost 
Handling Mails 


MURRAY WIDNEY 


long ago the cashier bank 
northern Ohio with deposits 
$7,000,000, related incident that 


illustrates element amazing 
the banking This 
banker sent item country banker 
miles distant for collection. The country 
banker did not acknowledge the receipt 
the letter, and the large bank followed 
with inquiry. But there was re- 
sponse until after the fourth letter was sent 
and then the country banker gave 
acknowledgment, using the corner the 
letterhead for the reply: “Letter 
received. Same will have our attention.” 
This was sent forward answer, 
the big bank spent eight cents postage 
and probably much more 
not counting the labor. 

Five letters were afterward sent this 
small banker urging action 
and was finally returned with the bare 
explanation that the collection 
made. 


Cause Substantial Loss 


This haphazard method handling the 
mails creates annoyance and causes minor 
losses that the aggregate reach 
stantial sum annually. 

any bank therefore important 
handle the mails promptly. This especi- 
ally true the large bank. well organ- 
ized system results the saving day’s 
interest many thousands dollars and 
the development broader goodwill 
are involved the day’s mail, and corre- 
spondent banks expect and should receive 
immediate credit for cash items and credit 
for collection items due dates, or, 
least, prompt report reason for non- 
payment. 

The same rule, modified should 
hold good the country banks. There 
seldom any excuse for allowing in- 
quiry letter wait for days and 
sometimes for weeks before acknowledg- 
ment given. 


The Plan Boston Bank 


The importance which attaches 
mail the big bank shown 


system operating large Boston bank, 


which typical the methods employed 
many banks. the Boston bank, the 
mailing department consists post office 
messenger, incoming mail clerk, two ack- 
nowledgment deposit clerks, registered 
mail clerk, and several additional clerks for 
opening mail the morning sealing 
and stamping the afternoon. These 
clerks also devote part their time 
the transit department. 

The post office messenger calls 
post office 8:00, 8:30, 9:00, 9:45, 10:30, 
The next collection made the night 
force m., which handles checks 
only. 


The Clearing House 
Letters containing checks for collection 
are delivered direct the transit depart- 


ment which commences work 
The clerks separate the Boston items and 
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CLOSE MOUTH AND PLEASANT SMILE 


Some the elemental princt ples observed women 


ambitious obtain success the banking business 


ELLA RYAN 


Receiving Teller, Holyoke National Bank, Holyoke, Mass. 


HEN returned from vaca- 

tion some weeks ago, 

our president that 

teller. was surprised and elated learn 
new duties and accepted 
sponsibility with the determination just- 
bank placed me. 
The Holyoke Nation- 
Bank one the 
sound old financial in- 
stitutions New 
England with capital 
more 
than $500,000 
posits 

opinion 
women will, and 
ought to, make good 
the 
ness they are con- 
scientious workers 
and 
keep business matters 
absolutely inviolate. 

ble for any woman 
and 
congenial employment 
the 
Certainly the remark- 
able advancement 
women other lines business activity 
indicate that when women resolve attain 
place fields human endeavor hitherto 
unfamiliar them they can usually achieve 
effective results. 

Every girl who has aspirations for the 
business world should acquire all the com- 
mercial education within her reach. 
own case, received the benefits high 
school commercial course and 
year business college. When this was 
over, concluded that little training 
the law would desirable entered 
lawyer’s office and remained there two years, 


ELLA 


gaining insight into the in- 
fluence that the law exerts 


every character. 


Next, ambition turned the banking 
business and accepted the 
Holyoke National Bank. All 


was stenographic experience the work. 


ings 


RYAN 


counting room Was 
mystery which 
was not easily 
trated. 
ahead, however, with 
and 
made progress, 
came like the work 
immensely. 

first position 
the 
ment clerk. duties 
consisted 
balancing the cus- 
tomer’s pass 
met many people 
cerned that 
willingness 
prompt 
brought gratifying 
sponse. Now, itis 


man woman, should not underestimate 
the tremendous importance the personal 
equation getting and holding business. 
acquaintance all the customers and 
them you know them personal 
and that you are ready serve them 
time. This spirit, opinion, 
the bank’s best assets. the Holyoke 
National Bank are constantly 
that customers should met with pleas 
ant word, matter how they happen 
feel when they enter the bank and 


the window. 


list them according banks 
they are drawn for exchange the Boston 
Clearing House Checks drawn 
the bank are referred the bookkeeping 
department after entries are made the 
transit department. Checks 
eign clearing, which consists items drawn 
points which the bank has corre- 
spondent and not covered correspon- 
dent banks, are delivered the Clearing 
for collections are sorted according col- 
lecting banks which they are for- 
warded and distributed the transit clerks 
for listing and verification adding ma- 
chines. All checks have been through the 
proper channels m., and all letters 
containing checks reforwarded for collec- 
tion are the post office 4:30 
Incoming mail addressed officer 
his capacity, for 


Vice-President, 


mut Bank, Boston, 


Mass.,— not 


the mailing department, but referred 
the incoming mail clerk the cashier’ 
department, where opened and time 
stamped, enclosures verified and check 
mark placed against the listed enclosure 
The letters are then placed the 
ing mail trays the desks the various 


officers. 


Opening the Mail 

Incoming correspondence every 
scription addressed the bank—as 
National Bank, Boston, 
opened the mailing department, time 
stamped and referred the incoming 
mail clerk the cashier’s 
who writes each letter the name 
the officer department head who 
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ADVERTISING THAT WINS 


THE COUNTRY BANKS 


After determining how much you shall spend, the 
next step work out definite plan and select 


the most effective mediums for your territory. 
Direct and indirect methods, how apply them 


UCH has been written lately 
show the country banker the val- 
and need advertising—ar- 
ticles dealing with advertising 
the abstract, its past, present and future. 
however, not whether advertise—there 
are few who not recognize the ne- 
cessity but rather, how 
advertise. How much 
spend, what mediums 


whether buy the 
prepare himself, the use 
novelties—these are the real 


problems. 

After the banker has decided 

the first point 
mined how much 
rule can applied for 
the amount will vary with lo- 
out saying that bank the 
only one community, 
will not necessary spend 
three banks the same place. 
general proposition how- 
ever, has been that 
cent the gross profits 
tural communities where there 
more than one bank. But 
whatever the amount decided 
upon, large small. the 
essential every cam- 
amount and then stay within 
the appropriation. 


paper. 


Planning the Campaign 
Spasmodic efforts, first one direction and 
then another result waste en- 
ergy and money. 
are two advertising, 
direct and indirect. Among the former are 
letters, booklets, house organs 
among the latter, newspapers, signs, 
and signboards and 
atre advertising. While more expensive, 
the direct advertising involves less waste, 
because the material directed 
lected list persons. Moreover, easier 
check returns from this method. 


classes of 


The Mailing List 
The first step necessary direct ad- 
Yertising the preparation mailing 
list. This does not need large 


THE MONTHLY 


PULLEN 


Cashier, The Bank Evansville, Evansville, Wis. 


community. 


during harvest and haying time. 


list chosen names than 
begin once with list large 
names will increase rapidly. New ones 
will constantly coming the atten- 
tion the banker. the country town, 
where the banker knows nearly everyone 


furnish 
rate 
moderate 


wise! 


Figure A.—Here are specimens effective newspaper advertising 
for the country bank. They are definite units well-organized 
series displays which are prepared with exact knowledge the 
Timely conditions are thus capitalized winning new 
usiness, as, for example, the offer additional service the bank 
There are ten twelve displays 
series and they are changed once week the weekly news- 
our case the paper weekly. 


the vicinity, the compilation such 
list will comparatively order 
about the task systematic man- 


HIS bank handles its advertising 

systematic basis and its 

plan illustrates clearly how other small 

banks can profit adopting definite 

methods fixing and distributing the 

appropriation, selecting mediums and 
preparing copy. 

The bank has 
surplus and profits and $475,000 de- 
posits. Its actual operating expenses 
are excess the deposits, 
the largest part which lis 
bank and the officers own all the'stock. 
1916 the bank spent about 
for advertising and this amount was 
based the profits and 
was divided advertising 
and 35‘, for indirect advertising. 


MR. PULLEN 


ner well follow the names 
listed the local telephone directory. 
this list, the banker will have occasion 
add other names they occur him, 
and some, course, will 
tind best omit entirely. 

Too much emphasis cannot 
placed keeping the list 
strictly date. This re- 
the way checking and re- 
checking the names 
quent intervals. 
newspaper will furnish valu- 
able help the matter 
new names, marriages, deaths 
and removals. least once 
year the entire list should 
the of. changes 
that take place even 
country town, 


The Power the Letter 

the several forms di- 
advertising, 
graphed letter probably the 
most effective, the cost consid- 
monthly, with the aid 
addressing machine. mail 
them all under cent postage 
large envelopes. 
Formerly did the address- 
ing hand, but our mailing 
list consisted 1,500 names last year, 
found necessary buy addressing 
machine order get out 
promptly each month. keep card tor 
each prospect which note the litera- 
ture sent. Any inquiries replies are 
also noted this card, and when the pros- 
pect opens the card transfer- 
red the customers’ fle. receive new 
accounts almost daily, result this ad- 
vertising. 
Distributing Booklets 


booklet outlining the different phases 
the bank’s service, describing de- 
tail single department, enclosed occasion- 
ally with the letters, will add their pull- 
ing power. The subject matter the book- 
let should harmony with that the 
the booklets may also 
kept the bank, handed out 
enclosed with local mail. Advertising blot- 
ters may also effectively used connec- 

(Continued page 60) 
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The Post Louisville, Ky., says 

editorially: 

Mr. Theodore Prince writes 
3ANKERS’ MONTHLY article “Patriot- 
ism and the course that 
article says: “Profits, while inherent 
and potential fixed order for produc- 
tion, are still process creation and 
ought not tampered with until such 
operation completed.” 

Certainly the ordinary processes man- 
ufacture ought not taxed. Even the 
finished product ought not taxed; 
only the profits the manufacturer, ac- 
cording the needs the Government. 

But the profits are depend upon 
prices fixed combination interests, 
then too much ask that the govern- 
ment withhold its hand. 

prices have been exorbitant, extortion- 
ate; the markets have been cornered 
and multitude buyers been confronted 
with one seller, that seller has not natu- 
ral power, not inherent power, but 
power due lawlessness power which 
should deprived. 


PATRIOTISM and PROFITS 


Richard Knott, Editor the Evening Post, Louisville, 
comments Mr. Prince’s Article the Bankers Monthly 


forcement the anti-trust law, and imi- 
tators should warned the prosecution 
the guilty man. the course this ar- 
ticle Mr. Prince says: 

should given understand that under 
basic rulings they may work out their own 
problems, and increasing rate taxation 
profits ought sufficient warning 
those managers who may inclined take 
advantage grave necessity. The inflation 
deflation industry cannot con- 
trolled nor can the evils corrected 
State regulation price fixing.” 

This sound proposition law and 
morals. The government leaves men free 
follow their own plans and purposes 
without interference, until they become 
aggressors upon the rights others. Then 
the government lays its hand upon these 
individuals restrain them; that is, sub- 
ject them recognition their obliga- 
tions the community which they live, 
which composed other individuals 
like unto themselves. 

true economic proposition that 
few evils can corrected “State regu- 


lation price fixing.” The true price fixer 
the open market; free commerce. Here 
demand and supply, unrestricted and 
stimulated illegal combinations, work 
out their work, establish price which 
equilibrium, not only between buyer 
and seller, but between product and 
uct. 

attempt arbitrarily fix the price 
stupendous blunder; but are re. 
member that these illegal combinations jo; 
years America have been arbitrarily 
ing the profits, regardless cost, 
less demand, regardless natural 
sources; and they have said the humble 
buyer the one hand the producer 
food crops the other: “What are yoy 
going about it?” 

prices are “fixed” the Amer- 
ican market for any article, any 
ence, they must fixed the American 
government itself, and not combinations 
manufacturers and financiers, railroad 
managers, purchasing agents, 
agents whose one idea profit, and who 
cloak themselves with patriotism merely 
mislead the great body the people. 


WHEN GRANT CREDIT 


Points that every banker should keep mind when mak- 
ing loans Helping the borrower master his business 


ANKERS receive every 
day 
statements 
ness men, firms and cor- 
porations upon which lines 
credit are asked. But the state- 
story upon which credit should 

based. man may unwit- 
tingly falsify statement because his optimism. may 
see things larger than they really are and again may manip- 
ulate figures have his business appear rosy, when 
matter fact there hidden dark streak. 

The tabloid chart the opposite page, used Benson, 
credit manager the Union Trust Company Chicago, 
analyzing the statements business men, presents formula 
which acts vital force determining the actual value 
the statement its relation the borrower’s business. 

Besides this analysis, Mr. Benson, like other able credit men, 
recognizes the importance the three “C’s” credit, usually 
designated 


CHARACTER 
Reliability—Business and social honor. Squaring himself with 
the world and keeping himself so. 
The Man—Personal deportment. Leading clean, temperate 
life. Character associates. 
Moral Risk—Reputation. Built long years honest 
dealing. 
CAPACITY 


Capability—Age, health, education. mentally physi- 
cally capable conducting his business 

The Methods—Business experience. experienced 
novice? Has demonstrated his ability manage busi- 
ness? Does manage this one well? 

Business risk—Personal effort. Has built himself 
did inherit it? 
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CAPITAL 


Responsibility—That which can taken under 
Does consist property and other assets tangible 
ter convertible into money without great cost and undue delay? 

The Means—Resources personally acquired inherited? 
the capital borrowed inherited, and so, are there any 
it? 

Property Risk—Net wealth. the capital ample? Will the 
lack capital make over-borrowing 

After carefully considering these three elements, the prudent 
bank credit man should then ask himself the following 
tions and see that they are accurately determined: 

Are the net profits commensurate with the volume the 
borrower’s business and the capital employed? 

Has adequate provision been made for depreciation fixed 
assets, plant, machinery, etc.? 

Has adequate provision been made for losses bad 

Has adequate provision been made for sinking funds for retire- 
ment bonded debt? 


Have dividends been paid withdrawals made, and 
have these been made out the current year profits from 
previous surplus 


How the sales and profits for the period covered present 
statement compare with those for corresponding periods the 
past? they show loss gain? 


Are they accumulating surplus provide additional work- 
ing capital care for increasing business are profits 
bursed leaving them dependent borrowed money for working 
capital 

When the business man measures the standards 
forth the three “C’s” and then resolves meet the 
ments outlined the chart the opposite page will 
long step towards satisfying the modern banker’s demands 
the same time will know where stands all the 
thus gaining keener insight into his own affairs 
better credit accommodations. 
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cent the actual 
credit sought. 


FIXED 


staples, like meat, 


QUICK 


\ 


MERCHANDISE 


ASSETS 


CASH. Are there any memos covering withdrawals 
expenses? 
Is any part held by affiliated or subsidiary concerns under the so-called 
imprest cash system? 
Is any part held by questionable concerns or institutions in process of 
liquidation? 
Is cash unusually large at statement period with the possibility of early 
distribution for dividends or salaries? 


NOTES RECEIVABLE. the business the character which 
is the usual practice to accept customers’ notes? 
Are the notes held or are they hypothecated> 
Is the full amount of notes on hand stated or are notes payable deducted? 
Are notes strictly trade notes given for actual purchases? 
Are there any accommodation notes? 
Are there any notes of affiliated concerns? 
Are there any notes officers employees covering withdrawals 
loans? 
Do the notes cover recent transactions or are these renewal notes or 
notes given to cover past due accounts? 
Are the notes short maturities they extend over long periods 
of time? 
Are any past due or worthless notes being carried as live assets? 
Are the notes and accounts receivable in proper proportion to the sales’ 
This can be ascertained from the annual sales and terms of credit. * Should 
not exceed at the most twice the amount sold during credit terms. 112 
would be more conservative. 


ACCOUNTS RECEIVABLE. What proportion is due from customers 
for merchandise recently sold with reasonable expectation of payment 
according to terms of sale? 

What proportion represents past due accounts? 

Are any accounts due from related or affliated concerns for sales or 
advances to them? 

Are any accounts included due from officers, directors, employeés or 
relatives for advances, expenses or other purposes? 

Have any accounts been sold or assigned or are there any liens against 
them? 

Are there any consignment accounts? 

Is the full amount of accounts stated or have accounts payable been 
deducted? 

Are any uncollectable or worthless accounts stated or have these been 
charged off? 

Has any reserve account been set up to provide for bad accounts? 


( FINISHED. Does it consist of staple articles for which there is a 
| constant demand or ready sale, or does it consist of luxuries or a 
| line of novelty or season goods subject to sudden change with a 
| consequent heavy loss on unsold stock? 

Does it consist of up-to-date marketable merchandise or is old 
out-of-date and shopworn stock included? 

Do they make a practice of “‘cleaning out’ their old stocks even 
at a sacrifice, or continue to carry them in their inventory at full 
value, or is proper depreciation made? 


| Lao ES { AT COST. Does cost mean purchase price, or is cost 

| sks | figured according to some elaborate cost system? 

| Zeke 

4 soos | MARKET VALUE. Has any change been made in tak- 

| O3z ing inventory from one period to another with respect 


| UNFINISHED OR IN PROCESS. 
rtion to their annual sales? 
fe the merchandise in proportion to their accounts receivable? 


RAW MATERIAL. Does the raw material consist of merchandise 
of such a character that it could be sold without much loss, or does 
it consist of special parts adaptable only for this particular busi- 
ness with no marketable value in case of liquidation? 

Are all bills liabilities for the merchandise mentioned set 
the books and included in statement? 

Is the merchandise in proper ratio to the annual sales? 

Is the merchandise in proper ratio to the accounts receivable? 
This will indicate whether they are converting their merchandise 
into accounts receivable and not allowing it to accumulate on their 
hands. 


STOCKS AND BONDS OTHER INVESTMENTS. Are they 
afhliated or subsidiary companies? If so, what is relationship and are 
there any contingent liabilities contracted obligations incurred through 
ownership? 

Are they good stock exchange collaterals readily saleable? 
f so, why are they carried? 
Is there a speculative tendency in the concern? 


REAL ESTATE PLANT. Does the amount represent the gross or net 
value after deducting mortgage if any? 
incumbered, does the mortgage cover land and buildings only, does 
it include machinery and other chattels? 
the property good condition and adapted for the business conducted? 

amply protected insurance? 

Is it well located with respect to transportation? 
Are there any unpaid taxes, assessments other liens against the 
erty? 
Has proper depreciation been made either reducing carrying value 
setting up a reserve? 
the property such character adaptable for other than its 
Present use? 


MACHINERY—FIXTURES. Is machinery of a standard character 
with some value in case of liquidation, or 
Is it clear or covered by chattel mortgages? 


INSURANCE. A realizable asset if property calculated. 


ADVERTISING. Of no value except to a young concern, but a proper 
charge if to be distributed over a subsequent period. 


GOOD WILL PATENTS, TRADEMARKS, ETC. LEASEHOLDS. 


hese items usually value from credit standpoint. 


Is the merchandise in pro- 


GENERAL 


QUICK 


LONG TERM INDEBTEDNESS 


Does the statement show an adequate ratio of quick assets to current liabilities? 
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HOW ANALYZE THE FINANCIAL STATEMENTS BUSINESS MEN 


The extent of credit allowable to any one concern must be gauged according to circumstances. 
net worth. This might be all right in some cases; usually it would be too much. 
331, per cent of the net worth is considered a safe average, although 25 per cent would be more conservative. 


NOTES PAYABLE. 


OTHER NOTES PAYABLE. 


If is generally conceded that it should never go beyond 50 per 
It generally is according to the exact conditions arising when the 


LIABILITIES 


Are they issued in settlement of trade accounts? 
Is this the customary practice in this line of business, or are notes given 
for over-due accounts? Jhis will indicate to some extent whether the 
concern is taking discounts. 


NOTES PAYABLE OWN BANKS FOR BORROWED MONEY. 


What amount is due to own banks for money borrowed? 
What amount has been sold through note brokers? This will indicate 
to some extent whether the concern is maintaining any channel open for 
emergency or whether all lines are closed. 


NOTES PAYABLE OTHER BANKS FOR PAPER SOLD. 


Are any notes secured by collateral, or are any notes endorsed or guar- 
anteed by the individuals interested in the business? 


Do they represent loans or advances from 
officers, directors, members of their families, or other persons closely 
associated with the company? This might indicate so much additional 
security in that those closely interested in the business are willing to risk 
their money. On the other hand, there is a possibility that those so closely 
associated with the principals may be in a position to gain advance informa- 
tion of impending danger and thus get from under to the detriment of the 
other creditors, or they may be secured by collateral or some form of agree- 
ment securing them as against the other creditors. 
Are all outstanding notes payable included in the statement or has any 
art been deducted from notes or accounts receivable? 
das the money borrowed been used in settling open accounts, taking 
discounts on purchases, manufacturing or operating, or 
Has it gone into fixed or slow assets such as additional plant or machin- 
ery, or 
Has it been used for paying dividends? 


ACCOUNTS PAYABLE. What amount represents regular trade obli- 
gations? 
\ affiliated concerns, 

! officers or directors, 

} employees and members of their families or 
(others closely associated with the business? 
Are any of the accounts past due? 

Are any of the accounts secured in any manner? 

Have all bills or liabilities of any and every kind representing all mer- 
chandise or other assets piled | in the statement been entered in the 
books and included in the statement? 


What amount is due to 


BONDED DEBT. 
and buildings, or 
Do they also cover the general assets> 
What is the total amount authorized? 

What is the total amount issued and for what purpose? 

When are they due and what provision has been made for their retire- 
ment? 

If there are sinking fund provisions, have they been lived up to? 


ACCRUED LIABILITIES. Are there any accrued taxes, interest, 


wages, rent, etc., which have not been taken into consideration in making 
up the statement? 


RESERVES. |. What proportion to meet maturing obligations? This 
constitutes a portion of liabilities. 
2. What proportion to provide for depreciation of buildings and 
machinery or their replacement? This amount should be deducted 
from the assets which they are supposed to reduce, or carried as a reserve 
against them. Not a direct liability nor a part of surplus. 
3. What proportion to provide for losses on bad or doubtful accounts> 
This amount should be deducted from the assets. 
4. What proportion merely set up to provide for any contingency 
which may arise> 


Do the bonds represent a lien only on the Real Estate 


It is generally conceded that this should be at least 2 to |, although in some 


if 1% to | is considered sufficient, while a business manufacturing or selling luxuries, novelties, or lines subject to sudden change, according to the dic- 
tates of fashion, the ratio should be nearer 3 to | 
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Solving the Mystery the 
Signature 


Pecular specimens handwriting found the daily mail 
the banker usually the result effort pro- 
vide protection against any possible form duplication 


FRANKLIN LEWIS 


probably safe guess that not seven out ten Take, for example, the signature Arnold the 
bankers write their signatures they can understood (No. 3.) This the way Mr. Arnold signs his 

the first glance. fact, many them cannot all bank papers like drafts, bills exchange and 
ciphered all without reference first the bank’s signa- make passable imitation would practically 
ture sheet and even then sometimes difficult get But signing letter which his name does 
legible form out the freakish traceries. appear the letterhead, Mr. Arnold writes clear, 
There nothing explain this enigma, except perhaps the attractive Spencerian hand, “John Arnold.” 
evident desire many bankers protect their signatures from youth was teacher penmanship and now 
possible imitation. They execute flourishes 
realize that the solitary ease and 
specimen penman- that proclaim him 
ship found letter master chirography 
strangers and bankers have 
source mild amuse- vated peculiar 
ment their friends, ture which use 
day, and week after says Mr. Arnold. 
week performing hand- 
writing forging any similx 
challenge the ingenuity abuse, believe 
The accompanying il- 
lustration shows sharp and 
group signatures identifying signals, 
picked random from not use this 
the day’s mail. Those ture always. When! 
accustomed handling sign name 
bank mail the thing like 
this chart day after write name 
day. Without some plain Spencerian 
identifying marks The signature 
the letter would Ferris (No. 12) 
decipher the name 
the writer and the re- Twice 
cipient the letter, Michigan, president 
therefore, usually looks one the 
first all the letter- schools state 
head, then the title the Ferris Institute 
the officer signing the Big Rapids, and 
letter and the compari- dent the Big 
son thus 
quently enables the 


reader guess the Twitchell, president, Chemical National Bank, New York. has appeared 
ter’s mame correctly. ness, advertising manager and assistant cashier, Third National Bank, St. Louis, Mo. sands state 
Arnold, vice-president, First National Bank, Chicago. 4—J. reams diplomas 
naturally eliminates the Federal Reserve Bank, Chicago, Ill. 5—G. Miller, assistant cashier, countless bank 


mental turmoil try- Northern Trust Chicago, Ill. 6—Louis cashier, Old National Bank, all these the 
ing determine from Wis. 


the ordinary Chicago Savings Bank Trust Co., 10—L. Meahl, assistant cashier, the sunlight. 


accepted speci- Burlington, Burlington, Wis. 12—W. Ferris, president, Big Rapids Savings merit the 


uscript would probably 
interesting and readable the hieroglyphics the that will prevent duplication,” says Governor Ferris. 
the ancient Pharaohs. But rule, the characteristics not subscribe the theory that signature should 
which defy the reader’s perception are happily confined the Chinese puzzle. believe signatures should written 


where extensive manuscript required. (Continued page 59) 
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Savings Bank, the 
nature Mr. 


Holladay, vice-president, American National Bank, Richmond, nature “W. Ferris 
whom the letter came. Va. 8—Thomas King, cashier, Northern Trust Co., Chicago, Ill. Teter, stands out clearly# 


signatures were Bank the Republic, Chicago, Ill. 11—C. Roy McCanna, president, Bank “There 


mens the bankers’ Bank, Big Rapids, Mich. 13—G. cashier, Citizens State Bank, Jewell, the signature 
handwriting, their man- Kan. 14—W. Gates, assistant cashier, Central Trust Co., Chicago, Ill. banker 


certain unique 


signature alone and are seldom found papers reader can understand them instantly. usually only 


| 
‘ 
| 
| 
: 
* 


Name 
with 
him 
other 

similar 
bank- 
giving 
certain 
istakable 
When 
tance, 
ini 
12) 
interes 
acteristic 
sident 
rat stale 
stitute 


the 


thot 
lomas 
the 


clearly 


ature 
Id poss! 


“Howevel 


“Over the Top” with the Snappy 
Bank 


newspaper advertising and all other forms publicity gingery 


trademark al- 
most indispensable 
every form bank 
advertising. The next 
time you open your 
mail, look especially 
the letterhead. 
seven out ten cases 
you will find the name the bank worked 
out attractive design which, all 
intents and purposes, acts much the 
same way the precious trademark 
mercantile lines. 


Take, for example, the trademark 
the Third National Bank St. Louis. 
believe safe say that bankers 
widely scattered points and customers, old 
and young, can pick the design out any 
group and link instantly with the 
Third National. the bank estab- 
lishes its identity graphic way and the 
possibility the public forgetting about 
trademark should plain and clean-cut 
that can read glance. The 
standing out boldly the oval 
our symbol almost always certain 
gain the power conviction. 


Now the trademark especially desira- 
ble newspaper advertising and cer- 
tainly much greater signficance and 
strength than generalities such “The 
bank Service,” “The Saving Center,” 
and other glittering vagaries. Banks which 
have achieved the greatest success from 
their publicity have featured striking 
trademark and you can think many 
banks whose names you always associate 
with those trademarks. 


WATTS. 


Camrar $2000000 00 
Svenve $2000000 00 


Planning Newspaper Copy 


One the most important problems 
confronting every banker who would get 
the best results out his advertising 
the planning and writing newspaper 
copy. Many rules have been laid down 
for the guidance the writer, but 
ples will suffice the main 
Points copy writing. First all the 
copy writer must have message—he must 
know whom the message goes and 
must able express the message 
simple and forceful language. The diffi- 
culty with most writers bank adver- 
tisements their failure understand 
definitely, exactly what the bank has 
sell the public. This lack thought 
evidently based the presumption that 
the average man knows lot things 
about banking, when matter fact, 
actually knows little. instance, 
officer bank was recently 
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symbol helps pull business. 


HOLDERNESS 


Assistant Cashier, Third National Bank, St. Louis, Mo. 


laughing the absurdity placing his 
bank’s address the ad. thought, 
course, ‘that every newspaper reader 
knew about the bank and exactly where 
was located. The truth, however, was 
that many people did not even know 
the bank, its location notwithstanding 
its resources aggregated nearly $50,000,000. 
People need intelligent information about 
banks, what they and how they it, 
what they can for the public and why 
the public should let them perform these 
services. 


Pointers Remember 


Stated the simplest 
guage, the writing problem fol- 
lows: 

You think you know great many 
reasons why number prospective cus- 
tomers depositors should 
with your bank. You know physi- 
cal impossibility for you 
large number personal contact. You, 
therefore, set out tell them through the 
columns the newspaper why you think 
they should business with your bank. 
The first time you tell them you probably 
will not convince them and you will then 
begin analyze your advertisement 
see why not convincing. 

You may decide that will necessary 
tell them the same thing twice; you may 
decide that you will have tell them 
some other way; you may decide that you 
will have deduce little more proof 
give them little more information 
the subject; the whole point being that 
each and every time you write and 
watch the results you will find whether 
the display was strong weak and then 
analyzing the strong weak points, 
you will gaining invaluable experience 
for the writing further copy. Origin- 
ality scarce, but individuality plenti- 
ful and can cultivated. may 
not carry much originality, but should 
always carry individuality and expres- 
sive the character, the policies and the 
traditions the institution represents. 


Getting Ginger into Copy 

You have been told 
that your bank should dignified, 
but desirable and just necessary 
tell you that your conversation your 
letters should dignified. You have been 
told that bank should contain one 
thought time, and should expressed 
very few words. This only half 
truth, because would just reason- 
able say that you should absolutely 
limit yourself single thought dis- 
cussing face face with 
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customer the facilities your bank. 

evident truth that the readers 
paper, will not take the time read 
long advertisement, just true 
that the public will not sit and listen 
long sermon long conversation. After 
all, resolves itself into matter judg- 
ment just how much message 
the public will receive from you, taking 
into consideration the dress which you 
send forth. 

When bank gets hold good idea, 
should hold and never let 
until has something better take 
its place. 


Your “Big Seller” 


There usually some special feature 
bank’s service that “big seller” 
just the same way that department 
store has leader, and judgment 
exercised employing the special feature, 
can used indefinitely. 

would folly attempt specify 
the sizes that may best for bank 
advertisement, depends altogether 
what the particular message is. Sometimes 
ten lines, single column, can carry 
important message than one hundred lines, 
three columns. the experience 


the writer that the size and frequency 


bank advertisements will adjust them- 
selves any well-defined bank publicity 
campaign, because the auxiliary power 
newspapers part the campaign. 


The Value Position 


Position the newspaper another 
feature which publicity experts widely 
differ, and doubtful whether there 
any method which can conclusively 
proven just where the best positions are. 
course, newspapers will not carry dis- 
play ads their first page, and the sec- 
ond and third pages would therefore seem 
the most desirable positions, because, 
while the largest percentage the public 
will read only the first page and the head- 
lines, the next largest number will read 
the second page and then the third page. 
The back page the paper good, be- 
cause the back page will usually 
seen before the paper opened. 

the selection newspapers, im- 
portant find out about the circulation 
and the distribution 
with reference classes and conditions 
portant have this information hand 
with reference those who are likely 
see your newspaper advertisements 
have simple information with refer- 
ence those with whom you will make 
your appeal direct advertising. 
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Danny 
motto. had once 


read the 
Supplement his pet Sunday 
paper that “Knowledge Pow- 
all his heart. But after had 
mixed little the politics 
his Bowery precinct revised 
this rallying cry the corre- 
read: 
way the cat going jump 
what gives you the real call 
the game.” Later, when 
went into the Ajax Chemical Works common laborer, 
applied this principle with consistent sagacity that amply proved 
its worth and shrewdness. climbed the position 
superintendent less than ten gone over the 
heads graduate chemists, too? This was answer enough for 
Danny! 

Besides, liked the game. This finding out things before 
they were officially posted the bulletin board current events 
was altogether the best sport had ever put 
edge the dullest day’s business and transformed shop and 
office routine into something exciting politics, polo poker. 

But from the start had been far too shrewd show off 
making open play for the Prophet’s mantle. aspired 
the solid and tangible fruits wisdom rather than the reputation 
being “wise one.” was able “call the turn” 
coming event the works called softly, his with 
the door shut and not the scribes, detectives and Pharisees. 
Previousness, not prophesy, was the stake for which Danny 
played. 

“Some day,” often said himself, “this little trick keep- 
ing touch with events before they are pulled off will pay divi- 
dends.” fact, had already done several times the 
course his short career—with results that had brought open 
approval from old Barr himself. This was distinct achieve- 
ment the opinion anybody who knew the crusty head 
the chemical works well enough understand how few such 
words was the habit wasting—for spent his compli- 
ments discriminatingly did his dollars. 

view Danny’s habitual mental forehandedness, was 
entirely natural that should consider business surprise 
the supreme disgrace that could befall him. Preparedness was 
his religion and caught napping was the cardinal sin 

Certainly there was surprise store for him the score 
the crisis that was approaching their particular line the 
chemical industry. had been plain him for some time that 
the Ajax, which had held the lead the trade long that 
its dominance seemed almost thing divine right, was losing 
ground the Hercules Works. Danny had shrewd notion how 
deep this cut the Old Man, for the Hercules had been founded 
Barr’s own partner after they had quarreled and separated. 
This unsubmissive and “renegade” partner had also had the ef- 
frontery marry English beauty, many years younger than 
himself, and flaunt her the eyes the Old Man every 
opportunity. 

little more than year before, the husband 
died leaving the Hercules—lock, stock and barrel—to the young 
widow. When the Old Man had read the untimely passing 
his former partner had drawn deep sigh relief—for 
Hercules competition had already become troublesome. 
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with only woman deal with, that thorn the tlesh would 
soon plucked! But somehow the ready relief promised the 
crepe Timothy Cardigan’s door did not materialize. 
the Hercules began take important contracts away from the 
Ajax with ease and impunity that appeared Jonas Barr 
sheer impudence. Things had finally come state 
which the Old Man seemed the dilemnia 
admitting that the detested Cardigan and his handsome widow 
had driven him from the field staking his fortune 
stubborn fight that held little promise final victory. 

3ut all this Danny was supposed know nothing. 
and his dignified and exclusive general manager, Burley 
held the code that superintendent’s province was 
out the product according specifications the lowest possible 
unit cost and not concern himself with either 
the company the disposal the output. But device had 
ever been invented that was able stop Danny Bart from think- 
ing about anything that needed thought of—especially 
that particular job belonged, good rights, strictly 
his immediate superior. 

According Danny’s ethics—for was loyal the 
the only square and clean-handed way which unseat the 
man holding the place just ahead him was solve the 
lem that this superior was against and solve first. 

sufficiently pressed Danny would doubtless have admitted 
that coveted the position General Manager the Ajax and 
preposed have the earliest possible moment. 
tendent,” reasoned, “is the Big Boss the boys out the 
works, all right; but the front office he’s just the top work- 
man. The General Manager goes out luncheon with the Old 
Man and plays the social game with him 
Some day Danny Bart going see his name inscribed the 
General Manager’s door and the Old Man’s invitation list, 
too, you bet!” 

The circle Danny’s conscious ambition was completed 
one other desire that purred secretly the back his head. 
adored beauty and when allowed himself dream 
woman sharing his car, his house and his name who was 
wonderfully beautiful that would envied all 
house and the car were already easily within his reach, but the 
marvel womanly charm that filled the dimensions his dream 
had not yet appeared. shrewdly decided that would 
better pick the car and the house suit the woman. 

3ut return the Ajax emergency! While the Old Man and 
his General Manager were debating whether would 
take their young superintendent into their confidence and 
fess him the full extent which the Hercules put the 
works the run, Danny had been arriving various 
his own peculiar and noiseless fashion. fact, neglected 
means that promised spare him the shame 
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push him into position make play that would solve the big 
riddle and place the General Manager the retired 
these conclusions Danny had not been without certain 

Scientific reading had strongest point, 
but otherwise Miss Alice Jerome, the lab- 
oratory clerk tip off him, her quiet and 
incidental way, the important things kind and 
them over with him her clear, graphic way. 

Brownie was treasure and one the works appreciated 
this quite keenly Danny. She understood his peculiar men- 
tal processes and played them with adroit hand, 
his mind her discretion and common sense constituted standing 
defense all who shared her sex. had the average 
man positively garrulous compared with Brownie. Because they 
boarded Mrs. Chilton’s, they saw much each other 
quiet, sensible little Brownie was the nearest approach 
chum that Danny had ever known. And still knew next 
nothing about her her antecendents. Their comradeship was 
curious man-to-man texture. The nearest approach senti- 
ment which Danny had ever indulged with her was when 
“Brownie, you’re regular fellow! And you-ve got 
aset perfectly good brains that work like steel trap.” 

The evening before Fate gave Danny his big opportunity test 
his capacities, Brownie had interrupted his cigar 
the Chilton library long enough hand him stack the 
new trade journals with leaves turned and pages marked. 
she placed these his hand, odd little smile 
her lips for instant she remarked: 

“The Hercules seems crowding into the spotlight rather 
strong these days, don’t think?” 

moment later Danny asked himseli been caught 
dozing the switch. Once was the point going 
Brownie, who was reading the sitting room, and asking her 
just how much she meant that wry little smile hers 
she had handed over the technical magazines and papers. But pride 
held him his seat; and Brownie had always played the game 
like real diplomats with delicate hints and subtle indirections. 
quite bring himself betray her the fact that had 
been too slow catch her message clearly translate 
correctly. 
give him another flash that would make her intentions clear. 

turned his attention the trade publications. One maga- 
zine devoted chemical interests contained full page portrait 
“Mrs. Clarice Cardigan, now sole owner the Hercules 
Chemical Works.” the course smoking several cigars 
Danny glanced this portrait repeatedly and finally muttered: 
“I’m going find out the formula this mystery.” 

His course was clear: would confront the Old Man with 
the proposal that Danny Bart should disappear from the familiar 
the Ajax Works, 
the pretext sudden illness, 
the Hercules plant and get 
inside job there where could 
measure himself against the task 
discovering the process in- 
journals the secret the re- 
markable strides that the Hercules 
had lately made “towards the goal 
undisputed leadership the 
would force the 
Old Man give him this chance 
spite the fact that the Ajax 
maintained one spy the Her- 
cules laboratory and another 
the plant. These men reported di- 
the Old Man and 
Jonas Barr had never troubled 
take his superintendent 
confidence regarding this out-post 
the enemy’s country. Danny, 
however, knew the results this 
expensive experiment 
completely did Jonas Barr. 
was Danny’s business tap the 
the works silently and painless- 
that they were not conscious 
that information had gone out 

_At nine the next morn- 
ing Danny was the 


THE BANKERS’ MONTHLY 


would wait and take his chances that she would 


tal laboratory waiting for the Old Man appear and the 
same time give Brownie chance flash him another helpful 
signal she were disposed. The convenient window 
between the laboratory and the president’s private room was 
open and through this Danny kept his watch. 

heard key turn the hall door the private office 
was saying: “Brownie, I’m goin’ plum the bottom 
this big secret process business 

Then the door opened and through stepped 
and his sentence was never finished. When his 
position could command view her through 
the small window, she was leaning lightly upon the corner 
the mahogany table, one hand toying with paper-weight, the 
other holding braided leash running spiked 
circling the neck brindle dog with Cabrio-Chippendale legs 
and countenance that appeared have been crushed the 
weight the world’s woes. 

Although had never seen her before, Danny instantly rec- 
ognized this woman “the Widow Cardigan the Hercules.” 
She was still black. The vivid loveliness her face almost 
made him gasp. its dark setting seemed shine out like 
jewel. The black motor-hood did not fully hide her bright 
hair, for few gleaming, coppery tendrils escaped the somber cap 
and curled out against the white brows and the soft pink cheeks. 

How marvelously alive she irrepressible and 
splendid vitality bloomed her fair flash and her wide-set eyes 
and proclaimed itself every curve her strong young figure. 

this was the “English beauty” that the “renegade” Cardigan 
had married “the other Well! His courtship had 
certainly been the one his career which Jonas 
Barr might afford admire! win such woman, even with 
the aid money, was almost achievement enough for any man! 

tensely forward, Danny listened eagerly 
sound her voice. had always held that one woman 
was gifted with all the charms—even physical sort; 
there was always some defect that took heavy discount from 
the perfection the other features. But this woman 
fect, with blooming loveliness that had never ex- 
pected see actual flesh and blood. his theory were true, 
her voice ought fright! dreaded hear her speak 
yet would not miss syllable what she might say. 
last saw her curved lips move, she caressed the dog, 
and heard the words: 

“Oh yes! Never defeated! 
that, don’t you know 

Danny drew deep sigh relief. The voice proclaimed the 
was full, rich and hinted that glorious fairness that 
made her wonderful. 

With most men mere metaphor ex- 
aggeration. But with Danny was different. His descent 
made that absurd 
descriptive. One instant had 
been serene but critically appre- 
ciative observer feminine beau- 
ty; then upward look and 
was dropping through the untried 
depths glowing abyss that had 
opened under 
feet the twinkling eye! 
And fell realized full 
well that was violating every 
rule his own game. had 
been ingloriously surprised 
who prided himself his capa- 
city forecast coming 

sound his elbow 
brought him the sudden real- 
ization that was not alone. But 
there was need worry over 
the fact that Brownie had 
caught him with the curtain his 
face full and the light ador- 
ation for the beauty the young 
widow blazing from his eyes with 
the shameless fierceness twin 
played the game like 
man—played his own par- 

ticular kind game, too! 
Instantly, however, Brownie 
dismissed 
thoughts and was again listen- 
ing the music that voice that 

(Continued Page 
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THE UNIT SYSTEM 


Bank Buffalo, which recently 
moved into its handsome new quar- 

ters has adopted the unit system 
order simplify the work the tellers 
and improve the service customers. 
each teller assigned certain number 
customers, allowing him not only 
take deposits but pay checks. The 
principal advantages this system, are, 
the bank says: 

“First: customer not compelled 
stand line receiving teller’s win- 
dow and then stand line again 
paying teller’s window. 

“Second: Each teller will become better 
acquainted with his own customers and 
will allowed more freedom the use 
his judgment. Our business has grown 
heavy that, under the old system, our 
tellers were danger becoming merely 
routine men. Under the new system, each 
teller will feel closer personal interest in, 
and touch with, his own customers, and 
each customer will feel much home 
were doing business with small 
separate bank.” 

George Kelley, one the tellers, 
writing BANKERS’ about 
the new system says: 

“It working out 
for the bank and its customers. Aside 
from the advantage permitting cus- 
tomer and teller become better ac- 
quainted, saves considerable time for 
the customer and permits him cash 
checks and make deposits one window. 
this timé, when hear much about 
conservation, that great point its 
favor. Many our customers have come 
forward and expressed their approyal 
the unit system, saying the only 
system.” 


THRIFT CLUB THAT PAYS 


Hastings National Bank 

Hastings, Mich., has achieved effec- 

tive results with thrift tax and 
vacation club. This plan has been operat- 
ing for two years and organized along 
the same general lines the Christmas 
savings club, except that for 
weeks, starting early September and 
maturing the early part July the 
following year. 

“We organized this club,” says 
Hayes, cashier, “as the best solution the 
problem how make tax paying easier 
for our customers well provide 
funds for customers who wished take 
trip during their vacation period. has 
proved very popular. 

“We use card system and punch out 
the customer’s card payments are 
made. operate four increasing pay- 
ment plans and four decreasing payment 
plans, and eight straight payment plans. 
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are $40.00 each year they can take out 
membership card the cent pro- 
gressive plan, paying cents the first 
week and cents the second week, in- 
creasing the deposit cents each week 
thereafter. the end the period, 
when taxes are due, the customer with- 
draws $41.00 plus per cent interest. Any 
amount needed can provided for this 
way under some one the plans. 
mail out check each customer for the 
amount due them, accompanied per- 
sonal letter, about the early part July 
each year. The club very effective 
advertising medium.” 


ATTRACTING THE LAWYERS 


RUST companies generally find 

profitable spend definite part 

the appropriation annually for nov- 
elties that can used attorneys. 
middlewestern company finds that 
que calendar pad has been very effective 
medium. There one page for each day. 
When any day especial interest 
lawyers the community small red 
notation apprises them the fact. For 
example, this notation may appear 
certain Monday: “Circuit Court, first day 
June term.” Plenty room left 
for memoranda. 

the back each page appear the 
name and address the trust company, 
paragraph describing some feature its 
service and complete calendar the 
current month. While the lawyer mak- 
ing notes, the back yesterday’s page 
staring him the face, replete with in- 
formation. These calendar 
been very popular. 


DEFINITE APPEAL 


money that wasted play- 
ing the wrong points bank 
advertising runs into millions,” 
says financial publicity man who now 
handling the advertising appropriation 
two the largest banks the middle- 
west. 

received early training country 
bank—a bank with less than $1,000,000 de- 
posits,” declares, “and have com- 
mitted some advertising crimes myself. 
The first was that thinking that bank- 
ing card display newspaper 
ran for couple weeks unchanged 
meant anything anybody. were 
the habit playing the stereotyped 
lines ‘capital, surplus and 
publishing the financial that 
out people could not understand. 

“One day asked one our officers 
what advantage the average depositors 
had over competing banks 
neighborhood. promptly replied that 
made the largest loans any bank 


within miles and did safely, 
That was our strong point, told 
was near statement time, embodied 
that fact line below copy oy; 
statement which was divided and 
fied way that the people could under. 
stand when appeared the 
statement printed the form circulars 
and used them enclosures 
sonal letter sent the business men 
the community. 

“This advertising cost about 
One these accounts was that 
contractor who afterwards kept balance 
about $2,000 most the time. When the 
bank plays some definite point 
vigorous and attractive way usually 
gets satisfactory results.” 


GETTING TRUST ACCOUNTS 


advertising the advantages offers 

compared with an_ individual, 

small trust company Indiana, ran 
series display ads the newspapers, 
which the following typical: 


“Make sure your wills are safe 
now.—As defects wills are sel- 
dom discovered until too late 
remedy them, this Company 
advises those having property 
dispose. have their wills 
drawn some competent at- 
torney. Where this Company 
named executor, pay the 
cost writing the will.” 


favorite theme its advertising that 
trust company, when selected act 
trustee any matter, “does not resign, be- 
come physically incapacitated die; 
never takes vacation, always ready for 
business, never disobeys orders, maintains 
absolute secrecy and never tempted 
use trust funds bridge over reverses 
its own.” 


“We cannot afford put out handsome 
booklets like the big trust companies,” 
says the cashier this bank, 
fore make our strongest appeal the 
newspapers. the ads are prepared 
fact that will pay the costs writing 
wills when our Company named ex- 
ecutor.” 


PLAYING YOUR STRENGTH 


banker has used the move- 
ment land play the 

with directors and stockholders. 
The stock scattered among local farm- 
ers and, fact, the majority 
stockholders are prosperous farmers. Ten 
the directors own large parcels land. 

The cashier this bank figured out the 
value the real estate holdings owned 
the directors and the stockholders and 
utilized this fact personal letter and 
booklet sent out selected mailing 
list. The keynote this advertising mat- 
ter was the great value the real estate 
back the bank. 

order get graphic presentation 
this fact, the cashier took the county 
map and colored red the land owned 
the directors and the stockholders. 
one township, for example, over 
cent the land was owned owners 
the bank’s stock. 
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Why Advertising Manager? 


SCHWARTZ 


Financial 
tion, whose members comprise the 

leading bank advertising men the 
United States are bringing bank advertis- 
ing past the experimental stage. They are 
applying certain principles salesmanship 
that make results certainty. 

Yet many these advertising men— 
alert and dependable—are harassed 
heckled bank directors whose 
lacking. 

The publicity manager new business 
manager any bank not looking for 
any extraordinary recognition. All 
work creative—he the man 
that stands off the distance get the 
proper perspective the bank’s business 
asa whole. And all asking, that 
judgment the matter creating new 
business respected those above him 
—not for any selfish motive—but for the 
development the bank. 

Even bankers will longer dispute the 
fact that advertising necessary the 
development bank—but they are still 
give the man they have se- 
lected advertising manager the proper 
authority carry out plans that they are 
him good money make. 
writes copy and then submits his effort 
higher authorities hashed over and 
sometimes utterly ruined—and therein lies 
the tale. 


Now seems perfectly reasonable 
wonder times why bank hires ad- 
vertising man all. recommends that, 
this, that the other done and passes 
the buck higher authority, who pass 
puts through turns down the 
members see fit. 


This procedure essential running 
the banking end the business, but run 
the advertising this way quite unneces- 
sary. handling the advertising this 
manner about two-thirds the appropria- 
tion absolutely thrown away. one 
the causes advertising waste. 


law medicine. man, matter how 
clever may be, can become familiar with 
advertising over night. takes years 
hard study just the same takes hard 
work master anything else worth while. 


able into any business under 
the sun and increase its sales putting 
before the great American public at- 
tractive manner. can make the public 
want what his firm has offer. 


And there’s nothing very remarkable 
about either. It’s his business—just the 
same it’s doctor’s business able 
make function perfectly. 
this man every turn. Not that 
they have any feeling against 


simply because they haven’t learned let 
him 


They need educated letting the 
advertising manager have his 
hampered just the same they needed 
educated advertise all. 


Seldom does piece advertising copy 
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get without being mutilated, unless 
written and for the board. Every 
one takes whack from the assistant 
cashier up. 

They all admit they know nothing 
advertising, but they tear pieces just 
the same. doesn’t like the heading; 
another thinks the building ought 
larger, (there’s always picture the 
building) and still another, with solemn 
look believes: “It’s bit too undignified 
for this institution.” 

And, repeat, that when asked every 
one the would-be critics will say they 
know little nothing about advertising. 
Then fair just either the bank 
the advertising manager interfered 
with such’ action? 

much for the copy end it. 


Now, about the selection mediums 
and the spending the appropriation. 
This probably worse mix-up than the 
copy. When the ad-man writes copy 
can, least have the satisfaction show- 
ing his efforts his secretary before 
hits the chief’s desk, but when comes 
buying space 

really seems every Tom, Dick, 
and Harry can sign contract for space 
except the advertising manager. 


And yet—get this—he held respon- 
sible for the advertising appropriation. 

Since the conditions set forth above 
exist the majority banks, there 
must some reason it. 


Let’s see can analyzed. 


Bankers rule are little ingrowing. 
They travel very among people out 
their own set. They are calculating 
and apt follow precedent great de- 
gree. look askance anything 
which has never been done before, mat- 
ter how good appears. Many them 


are always waiting see what the other 
fellows do. 


With every bank unwilling try any- 
thing that new, either copy 
promotion plans, there advertising 
deadlock, and the same old stuff continues 
and and on. The ad-man helpless 
simply because the officers will not let him 
get away from the stinted methods ad- 
vertising set banks when they did 
finally decide cut hole the top 
their bushel and let just little bit 
light come through. 


And there’s still another reason why 
banks will not give their ad-man free 
rein. 

Bankers have the mistaken 
their business different from any other 
from advertising point view, and 
that the average advertising man liable 
overstep the bounds conventionality 
set precedent. 

Again, some bankers object 
chandising bank’s service, the ground 
that undignified. That objection can 
answered with this question: Have you 
ever seen advertisement Ivory Soap, 
Pyrene, Kodak, Goodyear Tires, National 
Cash Register, or, fact, any number 
high-grade products, that you could truly 
say was 


SCHWARTZ 


Former advertising manager the Cleve- 


land Trust Co., Cleveland, Ohio; former 


secretary and director the Financial 
Advertisers’ Association and now advertising 
manager of the Morris Plan Bank of Chicago, 
Ill. and financial advertising consultant. Mr. 
Schwartz will contribute advertising articles 
regularly to the Bankers’ Monthly and he 
will glad answer inquiries relating 
advertising from any bank. 


“But,” you say, “What has all this 
with the advertising manager?” 

Simply this: he. will apply his know- 
ledge advertising your bank—if you 
let him alone. knows these things, 
he’s good man. 


More good bank advertising 
spoiled “too many cooks” than any 
other thing. Any number 
jack plans have been turned down and 
great sums money has been wasted 
worthless space simply because the ad- 
man did not have anything say about it. 


Now, you’ve got advertising man 


knows his business, take off the yoke 


and let him it. must some 
good you wouldn’t have hired him. 
can’t fill the bill transfer him an- 
other department and get real advertis- 
ing man. 


PLEASANT COUNTER SERVICE 
HAT point you like best about 

the 

prize was offered for the 
best answer this question the presi- 
dent thriving bank large county 
seat Ohio. The contest aroused much 
interest. out replies indicated 
that the depositors liked the counter ser- 
vice best. 

“Both the cashier and 
cashier knew everyone the community,” 
said the president, “and thought they 
should spend less time visiting with cus- 
tomers and more time 
work. But the results the contest con- 
vinced that our success 
due the fact that have friendly 
line faces behind the grille. The more 
have visited other banks, the more 
certain that courteous and 
vice probably the greatest factor 
holding business.” 
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Profit sharing spread 
slowly because business men 
tion, involving cumbersome and 
intricate details. 

matter fact, genuine 
profit-sharing decidedly sim- 
ple when not hampered 
with needless 
means share does 
not mean sell stock 
give bonuses, anything else, 
but share profits. 

Clearly, therefore, whatever 
profits are made any given 
period, usually year, are 
shared with the employes. The 
particular terms the sharing 
may vary. The essential fact 
must not vary. 

The general run business 
men and bankers not pro- 
fess either economists 
philanthropists. But they are learning step 
step that the actual partnership idea 
develops better relations and better work. 
institution can long operate 
sharing plan without developing real hu- 
man interest its employes. 


Real Profit Sharing 


more numerous Europe than 
United States, although there are number 
successful plans force this country 
the present time. Some railroads and 
business corporations easy 
payments and with special inducements 
their employes, but this should not con- 
founded with simon-pure profit-sharing, be- 
cause usually attracts the provident few 
and leaves out the mass. not auto- 
matic; not profit sharing. 

not uncommon among banks and 
business houses distribute bonuses, based 
apportionment the payroll, once 
year, usually Christmas time. This 
generous, but not profit-sharing. 

the banks which have undertaken 
profit-sharing plan, perhaps that the 
Harris Trust Savings Bank Chicago, 
Illinois, furnishes methods that are espe- 
cially admirable for their simplicity and ef- 
fectiveness. The plan the Harris Bank 
has received wide recognition and many 
its fundamental principles are found 
applicable other commercial lines. One 
the largest mercantile establishments 
the country has adopted the Harris plan 
almost its entirety and the plan work- 
ing out the great satisfaction em- 
ployer and employe alike. 

The Harris plan has been successful 
operation the bank for two years. 
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iving Your 


detailed explanation exactly how one bank, successfully 
developing payroll partners, provides the kind protection that wins 


GILBERT GILBERT 


orkers Share 
the Profits 


the main seeks encourage habits 
economy and investment and shar- 
ing the profits with the employes 
cers the bank helps provide personal 
fund protection against adversity. Nor 


this the only advantage. cultivates the 
employe’s loyalty, ensures permanent 
trained workers and gives these workers 
interest the welfare the firm. 
not hedged about numerous condi- 
won the quick and unanimous approval 
more than 120 eligible employes when 
was submitted referendum. How- 
ard Fenton, vice-president, much credit 
due for working out the details the 
plan. 

The plan provides that all persons em- 
ployed the bank for least three years 
are allowed participate until they reach 
the age years. Then they are ex- 
pected retire automatically from active 
service. 


All Must Participate 


employe who has not been the 
employ the bank for least three years 
cannot participate. After that period 
employment participation compulsory. 

Since the plan has not benefited present 
employes who have record long 
service, they are given the privilege 
participating for least years, regard- 
less the fact that some cases the 
retiring age years will exceeded. 
This privilege only apply long 
the employe active service. 

Employes pay not less than per 
cent nor more than per cent their 
salaries, and case more than $200 


per annum. 
peced, will protection 
where needed; namely, 
the employe, who receives only 
moderate salary, and also the 
employe who im- 
provident. The limit $299 
per annum prevent high- 
salaried employes from partici- 
pating out proportion 
their needs. 

The that the 
bank will pay per cent 
its net earnings. the basis 
the average earnings since 
1907, this would 
$1.50 for each $1.00 which the 
employe contributes. The “net 
upon which the per 
cent contribution the bank 
based shall the net 
earnings, available 
dends, determined the directors aiter 
commissions, including all the 


This, it is 


payment all operating expenses and 


and after any other deductions which the 
directors may see fit authorize for losses, 
bad doubtful paper, creation reserves, 
contingent funds, and one for any 
other purpose. 


How Payment Made 


The assessments payments the 
employes are deducted from each wage 
salary payment. uninvested funds 
draw interest, which each participant 
given his share. 

The contributions the bank are made 
divided and credited pro rata the par- 
ticipating employes, the 
which the amount contributed each 
employe during the six months period, for 
which the bank has just contributed, bears 
the total amount contributed all em- 
ployes during the same six-months period 

Suppose that over period years the 
payments the bank would average 
and one-half times the payment 
ployes, then the bank would pay $1.50 for 
every $1.00 paid employes. 


Helps the Little Fellow 


The plan expected special 
benefit employes whose salaries average 
$2,000 less. the basis full 
bution, the $2,000 employe will pay 
average $100 year. The bank 
for his account $150 per 
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HOW ARE YOU MEETING 
THE WAR TAX 


This the question that calls for im- 
mediate answer and bankers must their 
share finding solution 


PROMINENT banker, discussing 
the several phases 
yet much entered the kin- 
dergarten industrial finance; only 
few business men and bankers have even 
begun grasp that the methods finance 
the past will not for the American 
business the future and that right now 
the reflex actions war finance demand 
the closest attention every man who 
business and hopes stay business. 

The big present problem 
bring itself into condition meet the 
war taxes. statistics are available 
which base accurate estimate what 
business the aggregate will pay, but 
one careful economist estimates that the 
profits 1916 were least five times 
those 1914 and that the profits 1917 
will even higher. any event most 
concerns will probably have large tax 
amount which will exceed any 
other single payment and must paid 
cash. For example, the United States 
Steel corporation, which 
handed financial matters, has set 
reserve for war tax about two hundred 
million dollars and said have made 
provision against additional fifty million 
which more than ten times the 
total earnings the corporation 
and more than double its earnings any 
year before the war. This abnor- 
mal case and few smaller 
have provide like proportion, but 
for business general the sums will 
considerable cause drastic read- 
justments financial policy. 

The wisdom the governmental fiscal 
program—the proper proportion loans 
and tax levies, the question whom 
belong war profits, and all like matters are 
not open for discussion here. 
rates for this year have been fixed and 
the interesting point discover what 
the best business course pursue 
order both pay the taxes and continue 
business. 

such are the alternatives—as con- 
siderable number English and Cana- 
dian firms discovered. The rush war 
time business Canada brought num- 
ber concerns many orders that they 
saw ahead only the fulfillment these 
orders and quite neglected the charges 
back into plant inventory and when 
the tax dates came, they were forced 
the wall. few the more important 
Were rescued government aid. 


business much the same 
Situation, says Samuel Crowthers 
System Magazine. the past thought 
has been given the budget for any ex- 
unconnected with production. The 
Payments have been either for up-keep, 
dividends. But now, ad- 
dition all the usual expenses, are the 
big taxes; out the money earned, 
dividend paid the Government 
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mercial finance. 


How Will This Concern Meet Its Taxes? 


Take actual case. company 
town the Middle West began business 
February, 1914, with cash capital 
$24,000; their product was good that 
sold itself and the big problem has been 
extend fgr the new orders. The officers 
have taken but the smallest salaries and 
the stockholders have allowed 
back into extensions. the last 
day 1916, the statement condition 
showed net worth nearly $50,000. 
During the present year, they have been 
earning between $6,000 and $7,000 month 
and they have also received large order 
from the government profitable figure. 
has been figured out that their total war 
taxes for the current year will about 
$45,000. They have floating debt 
$115,000 which slightly above the limit 
banking would allow 
them; They need more money finance 
present orders but they cannot borrow. 
How will they pay $45,000 cash for 
taxes? They have cash enough sight 
only pay wages and ordinary mainte- 
nance charges. 


This concern perfectly solvent, but 


their present method finance, they will 
become insolvent unless the Government 
itself sees fit advance the moneys— 
which will probably do. 

Those concerns which make articles 
sufficient military importance will likely 
receive some form government aid. 
But how about business general? 

Inventories are generally high, due some- 
times larger stocks, but more often 
greatly increased prices for raw mater- 
very few large concerns have 
already provided reserves for taxes but 
the smaller business man has not given 
much attention taxation yet because 
does not realize that taxes are 
much more importance than 
has put back most his earnings in- 
plant inventory. 

Let assume that this man has left 
borrowing capacity sufficient meet the 
war levies. But what will happen the 
finances the country every man tries 
borrow the money pay his taxes? 
The financial situation would then crit- 
ical. Hence the concern every 
business man work with his fellows 
order that excessive demands for loans 
will not paralyze the whole financial struc- 
ture the nation. 


Problems That Face the 
Coming Banker 


Speaking before recent group meeting 
Michigan bankers the work which 
the University Michigan doing 
the teaching banking systems, both 


PROF. GEORGE DOWRIE 


Economic Authority of the University of 
Michigan, who says that Future 
ankers must have Spec- 
ial Training 


American and foreign, Professor Dowrie 
the University made 
comment: 

“There doubt but that the banker 
the future will have have special 
ing. Many you have been eminently 


‘successful without. such training, but con- 


ditions are changing, and succeeding gen- 
erations will find increasingly difficult 
repeat your performance. The United 
States has ceased financially and 
commercially isolated. fact, there 
growing interdependence between various 
districts within the country. This change 
has brought with new and complex prob- 
lems and even the smallest country banker 
bound affected them. Mr. 
has said that are nation 
economic illiterates and that unless 


think broadly and clearly along 


economic and financial lines shall 
inadequate the task solving aright 
the problems which are confront us., 
trust the time will come when the Univer- 
sity some other qualified agency will 
bring the door every young bank em- 
ploye the opportunity study. Many will 
not able attend institution learn- 
but through system extension work 
the opportunity for study should af- 
every young man who aspires 
something more than mere machine. 


HOW THE BANK “WORKS” 


banker 


publicity when installed mechani- 


cal bookkeeping equipment. in- 
vited the people the community visit 
the bank and see the machines opera- 
tion. Newspapers, personal letters and 
moving picture slides were used extend 
this invitation. More than 3,500 people ac- 
cepted. Each received from the bank 
facsimile the machine 
and the explanation that this was the way 
his own statement would look handled 
the bank. While the new machinery 
was exhibition, hundreds exhibited deep 
interest their first “inside view” the 
accounting arrangement the modern 
bank. 
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USING CUT-OVER LAND 


The agricultural department the New 
York Central lines now carrying out 
experiment that will watched with 
great deal interest bankers and 
farmers everywhere. Some time ago the 
department was instrumental the for- 
mation company among New York 
City financiers who are way connected 
with the New York Central lines’ fiscal 
affairs purchase large number 
yearling ewes from the ranges the west. 
“Our information,” says the head the 
“was that large number ewes would 
driven from the ranges through the 
operation the recently enacted 640 dry- 
farm homestead act and for the most part 
would find their way market. After 
thoroughly investigating the matter both 
the East and West this company, known 
the Interstate Live Stock Company 
Selkirk, New York, and Wolverine, Michi- 
gan, was organized and band 15,000 
yearling ewes were purchased Oregon; 
6,000 these were sent direct the Com- 
pany’s ranches Selkirk and Doverplains, 
New York, and 9,000 were diverted their 
ranch Wolverine, Michigan. 
effort rehabilitate the sheep industry 
the east along our lines they offered 
these ewes approximate cost laid down 
eastern points. Upon arrival large 
number were sold New York and New 
England $15 per head, but later the 
expense connected with their keep has in- 
creased the cost $16. present there 
are less than 600 ewes remaining from the 
New York consignment and several thou- 
sand have been sold from the Michigan 
ranch with interest increasing rapidly. 

“The ewes for the most part are Lincoln 
Merino breeding with few showing 
Shropshire Merino cross. They weigh 


about 110 pounds and before leaving 


gon clipped 
pounds per head.” 

The company now arranging win- 
ter about 600 head New York and 1000 
head Michigan, with the possibility 
further purchases for winter each 


nine 


their properties. probable that fu- 
ture shipments from the far West will 
take place within the next few months. 

The efforts the company Michigan 
was experiment ascertain the value 
cut-over lands for grazing range 
stock, especially sheep. pasture 4,800 
acres under fence was leased and the band 
head turned loose without shelter 
other feed than that which the soil 
supplied. They made satisfactory gain 
and are very healthy and their vigor has 
been excellent. Experienced sheep men 
have remarked about the “bloom” which 
the ewes took and attributed great 
deal their success the abundance 
pure fresh water the pasture and the 
variety vegetation which they may se- 
cure. The natural grass that section 
Michigan the Canadian 
but where clover has been seeded artifi- 
cially along the old tramroads, over 
which hay had been transported the 
lumber days the seed sifted out, there are 
excellent stands alsike and red clover. 
Some the land has grown second 
growth timber and shrubs and the leaves 
from these has formed variety diet 
for the sheep which has proven very sat- 
isfactory. The work which the Company 
has done the past summer has been re- 
garded satisfactorily that expects 
make permanent business supplying 
farmers along the railroad lines with 
ranch stock nominal prices long 


the demand for this 
exists. 
MR. SMITH’S “MIXER” MEETING 


Burton Smith, president the Bank 
North Lake, Wis., and one the live- 
wire bankers Wisconsin, has done 
great deal promote better feeling 
between the banker and the farmer and 
the same time show the farmer how 
certain business methods will help im- 
prove his condition. For example, Mr. 
Smith introduced the farm account book 
among his rural customers and succeeded 
gaining the active co-operation the 
University Wisconsin backing the 


account book with practical talks 
Dean Otis. This inspired much 
siasm. Mr. Smith’s plan 
careful attention. After 
account books, did not stop and let the 
farmer figure out the whys and where. 
fores the book many bankers 
secured competent instructors, 
meetings regular intervals and_ other. 
wise made the account problem Prop- 
osition definite that attracted much 
attention and contributed strongly the 
improved condition the farmers, 
September “mixer” meeting bankers 
and farmers was held North Lake 
The arrangements made Mr. Smith fo; 
the entertainment the visitors made 
the affair decided success. was the 
first event its kind the state 
the effective results achieved indicate that 
other aggressive bankers 
the action Mr. staging 
“mixer” meetings. 


CROP REPORT FOR 1917 


The Continental and Commercial 
Bank Chicago, recently issued at. 
tractive booklet Reports 
gives the estimated crop yields and the 
production and farm value the prin. 
cipal crops compiled from reports the 
Department Agriculture. 


THE KING THE FARM 


recent address before group 
Southern Bankers, Prof. Holden 
said among other things: 

“Thirty-three per cent all the people 
the United States are engaged 
taught the district school where the 
majority our boys and girls grow 
without any more education? 
cluded the women, the percentage 
still larger. The Government 
classes farm women having 
tion. You know how is. the 
ing they get and sit around and wai 
for breakfast, and then noon they 
down and wait for dinner, then fan then- 
time that will changed our census. 
are fit the boys and girls for 
the duties life, not important 
give them training along other lines, 
stead taking all the time trying 
make professor doctor lawyer 
minister some other fool thing out 
all our boys. 

man got that off good shape 
me, and have appreciated ever 
was afraid his boy school 


% 


Scene ranch the Interstate Live Stock Company northern Michigan, not far from Cheboygan, one time thriving 
The company’s efforts, placing ewes this land, largely experiment 
lands for grazing of range stock. Thus far it has proved highly satisfactory 


the lumber industry. 
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other fool thing. Rather than cultivate 
clerk little drug store downtown, aiter 
taking four-year course one our 
short time ago, “Mr. Holden, have 
acres land and one boy. have 
fine high school. Would you advise 
send him there? afraid after 
goes through four years that high 
school, where there nothing about 
agriculture taught, will want 
doctor lawyer, when could king 
this great farm.” believe should 
give the boy the farm opportunity 
study his business and fitted for it, 
for any other industry busi- 
ness. There every reason why 
should give them more opportunity, be- 
cause our business dependent the 
eficiency the farm. make doctor 
take examination before can prac- 
tice. did not doctor and operate well 
and killed off most his patients, soon 
would not have any business, but farmer 
can fail and still doing business, and 
kills all other business.” 


BUYING WISCONSIN CATTLE 


M’Coy, vice-president the Mer- 
chants’ National Bank Vicksburg, Mis- 
sissippi, one the enterprising and popu- 
lar bankers the South, has achieved re- 
markable success with plan improve 
the condition the livestock Warren 
County Mississippi. Mr. M’Coy among 
the earnest champions the 
Farmer” movement and the importation 
Holstein cattle the Merchants’ Bank was 
due large measure his activity. 

“Early the spring 1917,” says, 
“after going over the thoroughly 
with our directors, the bank determined 
undertake finance the purchase 200 
300 Holstein cows and distribute them 
among our customers. With 
tance the Development Department 
the Illinois Central Railway, went into 
the field Wisconsin and invested 
about $36,000 worth these cows, which 
distributed among our farmers lots 
from four each. The cows were 
sold the farmers actual cost laid 
down here, and their note taken for one 
year, per cent interest. addition 
the cows purchased, the farmers put 
up, security, like number 
ordinary cows. 

“The Illinois Central Railway extended 
great deal assistance carrying the 
plan out and has given lots help 
since. addition this, they have fur- 
nished four pure-bred Holstein bulls. 

“The work yet its infancy, but 
think going pull big returns 
for the entire community.” 

Mr. M’Coy adds that the purchase 
the cattle Wisconsin was not easy 
matter, although was accomplished after 


STATEMENT FOR THE 
FARMER 


the growing tendency among 
bankers have farmers make statement 
their financial condition when applying 
the bank for credit, Harris, the 
distinguished president the First Na- 
Bank Champaign, says: 

‘Farming more and more coming 
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HARRIS 


President the First National Bank 

Champaign, Illinois, Vice-Chairman of the 

Illinois State Council Defense and en- 

thusiastic advocate the growing 
movement 


considered, should and must 


considered, real business—in fact, the 
business all big business, and until the 
farmer makes inventories and keeps real 
track his hasn’t taken the 
position the ranks business men that 
should take. 

“If bankers and others extending credit 
expect their borrowers town give 
them honest and accurate information 
with reference their financial status, 
why should they not expect and have the 
right ask the same thing the 
The right relation between the banker and 
the borrower, the banker and any 
his customers comes only through per- 
close understanding there should 
between the lawyer and his client the 
doctor and his patient. 

“If the banker will work get the 
same sort credit statement from the 
farmer that gets from his city client, 
and will help show the farmer just how 
prepare the statement and that 
even more valuable the farmer than 
the bank, will doing great 
service agriculture.” 


NEW HAVEN BANK’S PLAN 


Raymond Clapp, agricultural agent 
the Yale National Bank New 
Haven, Conn., writes interestingly the 
splendid work that his bank doing 
promoting better methods for the farmers. 

“We decided get behind the County 
Farm Bureau Movement” says, “and 
work conjunction with every 
way possible. Consequently 
tended representative meetings farmers 
some the nearby towns, with the 
County Agricultural Agent, 
made point present the attitude 
the bank which offer the farmers 
this district the same services that 


extends the manufacturing and com- 
mercial establishments. That is, 
farmer need funds for the pur- 
chase seed, fertilizers, feed, farm ma- 
chinery, equipment, live stock, etc., and 
expects position pay for same 
few months, shall glad ac- 
commodate him. other words, 
furnishing him with money with which 
business, and last spring made 
many loans for each the purposes 
mentioned. 

“We mailed circular letter the 
farmers the County, who 
urally business New and 
some who would not, explaining our 
purposes assist them 

“As requests for loans 
agricultural agent the 
farms noting their condition, prospects 
and needs, and then makes report the 
bank stating conditions found them, 
the amount wanted, and for what pur- 
poses. The bank then determines whether 
make the loans not. 

“During the period the loan least 
the agricultural agent will occasionally 
make farm visits for the purpose 
observing what use the farmer making 
his borrowed capital, and 
agricultural advice thought necessary. 

“Another line work which have 
opened the financing the Boys’ 
and Girls’ Pig Clubs this County. 
visited schools with 
the Farm Bureau who was presenting the 
particulars the fattening contest which 
they are conducting from June 
October and offered the services the 
bank the way financing those boys 
and girls who otherwise would unable 
enter the contest. result these 
visits were able distribute pigs 
one farming town and pigs one 
day. 

“Rather than put the pigs large in- 
dustrial centers, has been done some 
places, are attempting put them 
strictly farming towns with view 
really improving the condition pork 
production this County. may later 
something with the larger towns, but 
not this year.” 


the 


NOTES FOR THE PIG CLUB 


Since many banks, large and small, are 
adopting the calt and pig club plan, 
interesting note that the Animal Hus- 
bandry Divison the Bureau Animal 
Industry, Washington, C., has devised 
two simple note forms. The department 
will glad explain any points 
which further information desired: 


The Two Pig Club Plans 
PROMISSORY NOTE 


One year after date, for value received, I 
promise to pay to the order of 
with interest 


at six per cent per 


COUNTY PIG CLUB PLAN CONTRACT. 


hereby agreed and between .......... 
party of the first part, and party 
of the second part, that the party of the first part 
lend to the party of the second part $........ 
at six per cent interest, principal and interest pay- 
able one year after date. The party of the second 
part agrees to maintain a membership in the Pig 
Club conducted by the Extension Division of the 
State Agricultural College of ............. , and 
the United States Department of Agriculture, and 
conform to the rules and regulations of the club 
and invest said $ under the direction 
of the county club representatives. Party of the 
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How Banks are 


The Mercantile Trust Co. St. Louis, 
one the strongest financial institutions 
the country recently gave each employe 
extra month’s salary. 

Festus Wade, president the Mer- 
Trust, says that making this dis- 
tribution the directors were inspired 
desire enable the officers and em- 
ployes better meet the high cost liv- 
ing. 

This but one instance 
have marked the broad enlightened 
policy the Mercantile Trust. The com- 
pany has insurance feature, whereby 
every employe after being its service for 
given period, receives policy for 
amount equal two years salary. long 
they remain the company’s employ the 
premium the policy paid the com- 
pany. 

There also plan enabling the em- 
ployes purchase the company’s stock 
the monthly payment basis. Between 135 
and 140 employes hold stock the com- 
pany. one allowed subscribe for 
amount excess given percentage 
his income. The purpose have 
the employer maintain the payments and 
not let him fall behind. 


Frank Watts, president the Third 
National Bank St. Louis, announced 
that the Board Directors voted bonus 
every employe the bank, including 
the officers, and that this bonus amounting 
per cent the annual salary, will 
paid Liberty Loan per cent bonds, 
aggregating $25,000. 

unusully profitable year, partly due 


FESTUS WADE 


great business activity, and also attributa- 


ble faithful and loyal efforts the bank 
organization, prompted this 


END WAR BRING 
BIG LABOR PROBLEMS 


providing men with employ- 
ment when demobilization takes place 
question that requires careful consideration 


solve the employment prob- 

lems that will arise with the de- 

mobilization the armies after the 

Dennis the Canadian Pacific Railway 
published the “Financial News” Lon- 
don, which says part: 

“Only superficial consideration con- 
ditions Canada makes quite apparent 
that this problem caring for our soldiers 
after the war one utmost importance. 
Some are wont belittle these after- 
the-war problems with the remark that the 
problems will solve themselves. They point 
the fact that more than 1,000,000 volun- 
teer soldiers were absorbed the Northern 
United States the close the Civil War, 
without causing any change the econ- 
omic conditions. However, close compari- 
son Civil War conditions those 
which prevail Canada shows many broad 
differences. 

“The population the United States 
the outbreak the Civil War was about 
31,000,000, whom something like 11,000,- 
000 lived, the Confederate States. The 
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ward two-thirds the population the 
Northern States was rural, and this propor- 
tion also held the Southern States. 
census figures that period show that up- 
“Against this situation find that Cana- 
da’s 8,000,000 population about evenly 
divided between urban and rural, while 
our 400,000 soldiers recruited date 
only per cent came from the farms and 
ranches, and, taking for granted that all 
the farmers and ranchers will reab- 
sorbed the farms, what will with 
the remaining per cent this army 
ours? interesting note the occupa- 
tional proportions our overseas forces: 


Merchants and employers.. 
Clerical workers ......... 2,000 
Manual workers, skilled... 128,200 
Manual workers, unskilled. 
38,300 
2,600 

290,000 


“The total enlistment since has been in- 


Rewarding Employes 


resolution the Third National Bank. 
Mr. Watts said: “Before this announce. 
ment was made, practically all the em. 
ployes the Third National Bank had 
subscribed the Liberty Loan, but was 
decided nevertheless pay this bonus 
additional Liberty Bonds, which the bank 
for the purpose, because 
the Directors wished encourage employes 
making investments the very highest 
class, and for the further reason that 
the imperative duty every employe 
purchase these bonds even the extent 
sacrifice.” 
The National Bank Commerce 
York will pay bonus its 
600 employes “in recognition the pre- 
vailing high cost living and loyal ser- 
vices The bonus amounts 
per cent the annual salary em- 
ployes receiving less than $2,000 year 
and per cent the annual salary for 


The Corn Exchange Bank, New 
has installed profit-sharing plan which 
its 635 employes are share the in- 
stitution’s earnings. The plan will not dis- 
turb the practice paying vacation and 
plan provides that there shall distributed 
all officers and employes the bank, 
proportion their salaries, per cent 
the earnings from the year, after de- 
ducting expenses, salaries, taxes, usual 
bonuses, allowances for losses and per 
cent the capital surplus 
profits, the last-named item 
valent the usual dividend paid stock- 
holders. 


creased about 400,000, but 
tions among the occupations the recruits 
apparently remain practically the same. 


After-War Requirements. 


recent survey the labor position 
Canada which deals with present condi- 
tions and the prospects after the war indi- 
cates possible demand for about 200,000 
more men after the war, quite rea- 
sonable suppose that per cent the 
returning soldiers will require employment. 
estimated there are 200,000 munition 
workers now employed Canada, and that 
only one-fourth this number will re- 
tained this and similar employment after 
the war. 

“After the surrender Lee, the Union 
army was demobilized the rate 
per month. There was for time 
general rejoicing and celebration wel- 
come the ‘Boys Blue’; then came the 
stern reality that these men must pro- 
vided with means earning their living. 
Employment agencies for the returning sol- 
diers were opened every city and town. 
Many were received back their old po- 
sitions. Farms that remained idle only 
partially worked during the war were put 
under work, providing employment for 
thousands returned soldiers, But plans 
made for the soldiers were mostly local. 
some places was impossible care for 
the men properly. other sections there 
was need for more. 


(Continued page 54) 
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Advice 
Investors 


Purchase your securities 
responsible dealers who have proper 
facilities for investigations and 
reputation maintain for reliable 
advice. 


general market conditions, and their 
views are the disposal investors 
through their monthly review 


Investment 
Write for Pamphlet L-1 


Members New York Stock Exchange 


Equitable Building 
New York City 
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TERRA 
COTTA 
BANK 
FRONTS 


OUR bank exterior should 

your best advertisement. 
gest dignity and strength and 
reflect the character your 
institution. 


your bank front lacks the 
characteristics that will make 
force inspire the people’s 
confidence—remodel 


Before you remodel your old 
building build anew, examine 


our booklet, MIDLAND 
TERRA 


booklet suggests many interesting 
possibilities bank architecture 
and yours for the asking. 


MIDLAND 
TERRA COTTA 
COMPANY 
1515 Lumber Exchange 
CHICAGO 


Transformation 
these two bank ex- 
teriors was made 
with Midland 
Terra Cotta. 
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COPYRIGHT, 1917 
Published the 15th of each Month by 
RAND McNALLY COMPANY 
B. G. BOYLE, Editor JOS. M. REGAN, Associate Edito 
Cc. M. WIDNEY, W. KOPP, 
Advertising Manager, Chicago Eastern Advertising Representative, New York 


SUBSCRIPTION RATES 


Subscription, Per Annum (Postage Paid) United States and Canada .... $2.00 


Entered as second-class matter at the Chicago Post Office. 


Partners Worth While 


INCE the Financial Advertisers’ Association was formed, 
its efforts have been devoted largely the develdpment 
plans and methods intended mainly for the large banks. 
Members the association recognize the need and value 
action calculated help the country banker the solution 
his advertising problem. But the association young and naturally 
has been unable carry into practice many the ideals which 
heartily hopes achieve. 

Some the publicity men connected with the large banks, 
however, are disposed look lightly upon the publicity efforts 
the country banks. They take the position that the advertising 
these banks worked out lines narrow that scarcely 
deserves the deep consideration the expert publicity man. This 
erroneous conception the work that hundreds small 
banks are admirably doing the line up-to-the-minute adver- 
tising. 

The publicity men the big banks enjoy the vitalizing contact 
business conditions and banking methods that not fall 
the lot the average country banker and out this experi- 
ence they are able develop ideas that, modified way, might 
applied the small bank. 

Many successful small banks 
knowledge advertising prac- 
tice and their campaigns are car- 


tiveness. Indiana bank, for 
deposits $1,500,000 spends 
about $4,000 annually adver- 
tising. makes fixed appro- 
priation the beginning the 
year. This fund distributed 
among mediums that have been 
carefully tested and the returns 
some them have been sys- 
tematically checked. This plan, 
worked out under the direction 
the president, has brought 
amount new and prof- 
itable business. results obtained this bank are typical 
the results many other so-called country banks which have 
handled advertising logically organized basis. The Finan- 
cial Advertisers’ Association, comprised principally the big 
banks the present time, will find these small banks 
auxiliary support that should sedulously cultivated. 


and those that are strong. 


Mr. Vanderlip’s Action 


Government’s acquisition the services Frank 

Vanderlip, president the National City Bank New 

York the utmost importance this time. His gift 
for finance and his experience former government official 
will come now peculiarly good stead. During the major 
McKinley’s administration, was assistant secretary 
the treasury and distinguished himself for eminent services. 

This but another numberless instances finance’s whole- 
hearted and sacrificial contributions the Great Cause. Many 
now the men big business and high finance who have 
renounced their personal interests devote themselves 
exclusively the government service. Among merchants, con- 
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OUR PURPOSES 


ried out with remarkable effec- purposes the United States this war are known 

the whole world, every people whom the truth 

has been permitted come. seek material 

advantage of any kind. We believe that the intolerable 

wrongs done this war the furious and brutal power 

the Imperial German Government ought repaired but 
not the expense the sovereignty any people—rather 


a vindication of the sovereignty both of those that are weak 
* 


upon justice and fairness and the common rights mankind. 


—From President Wilson’s Reply the Pope. 


spicuous examples are Julius Rosenwald Sears Roebuck Co., 
Shaw, publisher System Magazine and Hurley; 
among bankers, the outstanding examples are Vanderlip, David- 
son Morgan Co., Dawes the Central Trust Co., 
Chicago. 

This not minimizing the earnestness and worth the work 
done and doing almost all bankers, business executives, bond 
men and brokers the financial districts throughout the country. 
While these have not been able sever connections—during the 
period the war—with their institutions, they are giving 
their best the government. 


Publisher’s Announcement 
plan one the leading banks the United States, 


hiring and developing its employes, will described the 


December issue THE 

This particular bank has gained wide recognition for the ad- 
mirable effectiveness with which has solved problems in- 
ternal management. The methods that employs dealing with 
the human element is, indeed, interesting and simple, fact, 
that can successfully applied any bank 
house. 


Praising Federal Reserve 


statement President Goebel the American Bank- 

ers’ Association the Atlantic City convention relating 

the Federal Reserve system especially significant this 
time. declared saved this country from disaster. 

Why does President Goebel say that the old banking system 
this country would have broken down under the strain war 
conditions? Simply because the old banks were not National 
all except the unimportant sense that they received their char- 
ters from Washington. There was National banking system, 
and the nearly eight thousand so-called National banks were 
disconnected the rope sand. Under the Federal Reserve 
Act all financial institutions with National charters are to- 
gether invisible chain and constitute one system operated 
central agency Washing- 

ton. 

Now this machine 
ably not perfect, but has some 
serious faults which must 
corrected soon the atten- 
tion Congress and financiers, 
now distracted the war, can 
brought bear upon the 
great problems money and 
banking. the course the 
next twenty years cer- 
tain any future event can 
that the financial system the 
United States will the best 
the world and model for 
imitation every country un- 
der the sun. 
gresses the American system 
government will improved, 

but although this process future generations may add much 
this fabric democracy they can take nothing from it. 

Similarly, will the ambition American financiers 
gradually assimilate the American system finance the closest 
approximation perfection yet devised man. 


* * Peace must be based 


Now The Time 


letters these days that show inclination strut, 

crow, gobble spread our feathers should pardoned 
—for “there’s reason”: are carrying on! 

Since the change the form and injection “pep” into the 
April, have doubled our circulation and quad- 
rupled our advertising and increased the value our reading 
matter thousand-fold. thank our appreciative readers for 
their good words and can say truly that have just started. 
MONTHLY aspires the front rank its field 
and rapidly getting there. 

For all which extend thanks our patrons—subscribers 
and advertisers. 
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Abolishing The Comptroller 


the October issue the BANKERS’ MONTHLY suggestion 

was made prominent banker southern that the 

comptroller’s office should abolished. interesting, 
therefore, note the comments along the line, made James 
Forgan, chairman the board the First National Bank, 
Chicago, Illinois, the Atlantic City convention. Mr. Forgan 
said part: 

“The country has become too large and the national banks 
too numerous for one man Washington undertake the 
supervision them through the reports his examiners, while 
the state banks they join the federal reserve system come di- 
rectly under the jurisdiction the federal reserve board, but 
remain beyond that the comptroller. 

“The splitting the comptroller’s examination bureau into 
twelve bureaus charge the federal reserve agents, repre- 
sentatives the federal reserve board whom would vested 
supreme authority and the right final decision 
would greatly simplify the work and increase the efficiency 
governmental supervision. 

“Examiners could gradually trained and developed under 
civil service rules the tederal reserve banks and would become 
members their official staffs fixed salaries. examination 
reports could made the first instance the federal reserve 
agent the district and him forwarded the federal reserve 
board. 

“Legal authority could given the federal reserve board 
see that all statements member banks rendered and 
published the public should, its opinion, with reasonable 
accuracy, approximately disclose their true condition, 
the system any bank that persisted publishing 
grossly erroneous statements after the attention its directors 
had been drawn the facts. 

“The state banking departments might induced rely 
the reports the federal reserve examiners regard state 
banks that have joined the federal reserve system. Certified copies 
such reports could sent them the federal reserve agents. 

“Before such system could made effective would 
necessary that there should large influx into the federal 
reserve system state institutions doing commercial banking 
business.” 

This statement has found favor among many bankers who 
agree heartily with Mr. Forgan’s conclusions. the other hand 
there are some who believe that the comptroller’s office even now 


performs very efficacious service and that were 
would necessary set similar machinery looking 
after details that fall right within the province the 
troller’s office the present time. 

Nevertheless the views Mr. Forgan justify serious 
eration. one the country’s ablest financiers, his 
carries with considerable weight. 


Relief for the Rails 


broad red line around the commercial sphere the 
present time the crop situation which taken, all 

has never been surpassed. This means enormous 
chasing power the most numerical and important element 
the country. 

There are financial defects which demand attention. 
the railways are entitled relief. They cannot 
present without hurting finance, specifically the section 
the market. 

Their condition attested the two leading systems, the 
New York Central and the Pennsylvania. Economize 
did; consolidating trains they have; making one engine and 
crew the service two, yet the net result was wholly 
isfactory. For the eight months ended with August, the Cen- 
tral’s decrease net was $10,357,555; the Pennsylvania’s 
611,599. 

hint the wise Interstate Commerce Commissioners should 
sufficient. 


Charge, Take 


HERE certainly has never been moment the life 
Henry Ford when was happier than when was able 

say Uncle Sam: “No charge—take when the Gov- 
ernment wanted secure assembling plant which owned. 
Henry Ford manufacturer, and his action, while received 
great deal publicity, merely typical the attitude the 
manufacturers the United States. almost the same day 
there appeared the newspapers statement that the United 


The First National Bank Chicago 


(Charter No. 8) 
Statement Condition Close Business September 11, 1917 


ASSETS 
United States Bonds (par 2,260,000.00 
Bonds Secure U.S. Postal Savings 


Other Bonds and Securities (market 6,539,101.77 


National Safe Deposit Co. Stock (Bank Building) 1,250,000.00 
Federal Reserve Bank 600,000.00 
Customers’ liability under letters 499,992.51 


Customers’ liability account 


Cash Resources 


Due from Federal Reserve 
Cash and Due from 


JAMES B. FORGAN, Chairman of the Board 


LIABILITIES 


Other Undivided Profits 3,270,499.79 
Discount Collected but not 1,294,790.59 
Circulating Notes Received $50,000.00 

Less Amount 50,000.00 
Dividends Declared but 649.00 
Acceptances executed for customers 1,899,662.38 


Liabilities other than those above stated 505,934.55 


$199,838,789.79 


FRANK WETMORE, President 


The Stock of the First Trust and Savings Bank is owned by the Stockholders of The First National Bank of Chicago 


First Trust and 


Savings Bank 


Statement Condition Commencement Business September 12, 1917 


ASSETS 
Cash and Due from 


$82,824,805.90 
JAMES B. FORGAN, Chairman of the Board 


LIABILITIES 
Surplus and Undivided 5,743,076.70 
Reserve for Interest and 198,963.73 
$51,506,106.78 
Demand 


EMILE BOISOT, President 


Combined Deposits of Both Banks $241,522,462.47 
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States Steel Corporation had increased the wages per cent 
voluntarily, and that this was increase about per cent 
comparatively short time. Small space was given 
nouncement, but extremely significant, nevertheless. 

The War Department praised Mr. Ford highly for his action, 
and the Government generally has praised the Steel Corporation. 
These two items stand out day’s news, but the rush 
gather and publish news day day hundreds other incidents 
similar character are overlooked much smaller ways 
many the merchants, banks, and individauls are daily saying: 
“No charge—take it.” 


Pulling Together 


AVE you heard the great American public kicking against 
the cutting-off passenger trains; the elimination meat 

from the hotel and restaurant menus; the lessening 
their clothing any the many curtailments due 
the war? 

You have not! Instead are accustoming ourselves knowl- 
edge the fact that are war and each is- ready 
his bit, either service saving. fine illustration 
this spirit shown the co-operation the public with 
the railroads. recent report shows that the traveling public 
general and the shippers particular are giving the finest 
kind co-operation the railroads the handling the 
increased that the war has produced. 

Since May the railroads, aided the loyalty under- 
standing the public, have been able reduce their passenger 
service approximately 25,000,000 miles. This released 
thousands train crews and locomotives for use the freight 
service and cleared thousands miles track, 
tating the movement coal, food products, and supplies needed 
the Government. 

saving close one-half million freight cars has been accom- 
plished and per cent more freight has been moved. 2,500 cars 
day will required the Government move food and 
supplies the men training the National Army, National 
Guard, and other encampments, while the demand the allies 
for cars carry export goods the seaports will practically 
doubled. All this additional traffic must moved the 
railroads, although they have only per cent more equipment 
than they had this time last year. 


views George Tickner, vice-president the Na- 

tional Bank Syracuse, Syracuse, New York, 

profitless account problem another section this issue, 
deserves the careful attention every banker. This matter 
that has decided influence the earnings the bank. Mr. 
Tickner’s wide experience banking and his study the un- 
profitable account give added significance the observations 
attractively presented him. 


OTWITHSTANDING the abysmal depression that hov- 
ered over the stock market different periods during the 

past month, there are some bankers 
judges values—who are able put optimism into discussion 
the securities market. They declare that the banking and 
business situation should not worry the genuine investor. The 
speculator will probably caught some unfortunate turns, 
but the whole improvement appears sight. This 
judgment based the normal fall season and easy money. 
When the money that being spent harvesting and purchasing 


crops begins come back, rates ought easier and securities 
will then recover. 


UST how safe and sound our Liberty Bonds are evidenced 

the fact that the $7,000,000,000 debt the American 

Government but per cent its entire wealth, while the 
for England 27.9 per cent, France 32.25 per cent and for 
Germany 34.2 per cent. Our present debt only 17.5 per cent 
our estimated income $40,000,000,000, while England’s debt 
per cent her income, France’s 333.34 per cent and 
Germany’s 236.27 per cent. The estimated wealth the United 
States put $230,000,000,000, that Great Britain $86,- 
000,000,000, that France $62,000,000,000 and that Germany 
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URING uninterrupted existence 
more than half century, The 
Merchants Loan and Trust Com- 

pany Bank Chicago has developed facil- 

ities and resources which enable 
offer liberal accommodations and unex- 
celled service all branches banking. 


Transacting the largest commercial 
business and having the greatest volume 
bank deposits any State Bank 
Trust Company the West, this Bank 
employs the most approved, modern 
methods insure the expeditious hand- 
ling the accounts its city and out- 
of-town depositors. 


THE CHARACTER THIS BANK REFLECTED 
THE PERSONNEL ITS BOARD 
DIRECTORS 


FRANK ARMSTRONG, President Reid, Murdoch Company. 
CLARENCE BURLEY, Attorney and Capitalist. 
HENRY P. CROWELL, President Quaker Oats Company. 


HALE HOLDEN, President Chicago, Burlington & Quincy Rail- 
road Company. 


MARVIN HUGHITT, Chairman Chicago & Northwestern Rail- 
way Company. 


EDMUND HULBERT, President. 
CHAUNCEY KEEP, Trustee Marshall Field Estate. 


CYRUS H. McCORMICK, President International Harvester 
Company. 


SEYMOUR MORRIS, Trustee Leiter Estate. 

JOHN RUNNELLS, President Pullman Company. 

EDWARD L. RYERSON, Chairman Joseph T. Ryerson & Son. 
JOHN G. SHEDD, President Marshall Field & Company. 
ORSON SMITH, Chairman. 

ALBERT A. SPRAGUE IL., President Sprague Warner & Compa 
HOMER A. STILLWELL, President Butler Brothers. 

MOSES WENTWORTH, Capitalist. 


. 


ny. 


INVITE INQUIRIES REGARD ANY 
FEATURE OUR SERVICE 


ecretary and Trust Officer 
A. LBONARD Assistant Secretary 


MEMBER BANK FEDERAL RESERVE ASSOCIATION 


CHICAGO 
Capital and Surplus 


Page Thirty-seven 


nd 
ble 
ved 
ted 
1 8 5 7 q EE AND 9 1 7 


Now Ready— 
Follow the Battle Fronts 


Every full-blooded American should have the latest 
Rand-McNally War Maps—which show every foot the European battle 
grounds—the farthest advance the enemy during the war—and the 
exact line the front stands today. You can see just where the 
cities and towns are that you read about in the reports—you can put 
your finger on the very spots where the battles are raging—and when 
forward you can see where they are making the fight for 
world liberty. Get one these maps today your stationery book 
store or at almost any drug store, department store, hotel lobby, news-stand 
railway station. See that you get genuine Rand-McNally Map, you 
want the most accurate, authentic and dependable information. 


Complete Indexes of 1a moment you can find any place you want to locate because these maps show cities, towns, villages, railroads, 


forests and rivers and have complete index with reference letters and figures. have but glance one 
All Cities and Towns these remarkable maps and the eye instantly reaches any desired point. The map yours for only 25c—at all dealers. 


For Every Need 


There are Rand-McNally Maps all the states and sections states, showing counties, auto routes, post routes, leading cities, and 
all foreign countries; also climatic, historical, classical, biblical, physical and language maps—in various sizes—made accurately from 
government surveys. Over fifty years’ experience and specialized organization back every Rand-McNally Map you buy. 


Rand-McNally 
Pocket Maps 


Any state or states you want. Show 
counties and county seats, townships, 
cities, towns, villages, railway lines, 
rivers, creeks, islands, lakes, and give 
information about not only steam but electric 
roads, post, express and telegraph offices, etc.— 
and every State pocket map has an auto road 
map on the back showing distances between all 
points. Completely indexed. Any place located 
atonce. Commercial travelers use them to layout 
their routes — shippers to have a ready reference 
to R. R. and express points— real estate men, 
bankers, and investors to locate properties— and 
hunters and fishermen as guides to streams, woods, 
mountains and camps— automobile tourists and trav- 
elers to plan trips. Everyone should use them to 
havean intelligent knowledge of any state and county. 
Engraved accurately to scale. Distances between any 
two points can be instantly determined. More than 
$50,000 is spent every year just for the purpose of 
revising plates tokeep these maps up todate. Ask your 
dealer for the Rand-McNally pocket map you want 
for United States, Canada, Mexico or Central America. 


Ask Your 


This Shows Pocket 
Map One-half Actual Size 


Rand-McNally 
Map-Tack System 


Shows at a glance the conditions in any territory. Customers and 
their ratings, prospects, agents, inquiries, salesmen's routes and daily 
movements, transportation lines, localized advertising campaigns, 
contract expirations, collections, territorial conditions as to crops, 
federal reserve banks, etc., etc.—every detail shown individually and 
in its relation to all other factors bearing upon business in any and 
every part of the country. With this system at hand, the sales man- 
agercan form campaigns just asa general lays out his battle plans and 
he can have the entire situation in hand every day. Furnished in all 
capacities from a single state or part of a state to all the states, com- 
plete or subdivided. Also foreign countries. Write for special book- 
lets and literature on the Rand-McNally Map-Tack System, 


Rand-McNally Atlases 


Rand-McNally Atlases include library, school and family atlases, 
census atlases, commercial atlases, meteorological and Bible atlases. 

The greatest of all general atlases will be the new Rand-McNally 
Atlas which has been in preparation for 7 years—and will be issued 
complete after the war. It will show the map of Europe, and the new 
names of towns and cities (for example Petrograd instead of St. 
Petersburg). This atlas will be absolutely authentic—up-to-date. In : . 
the meantime Rand-McNally War Maps will give you present up-to-date information on the European situatict. 

Rand MeNally Physical and Political Wall Maps are made in all sizes for schools, libraries and offices 
showing the United States, or any individual state and all foreign countries. 


Dealer for Rand-McNally Maps 


Look over Rand-McNally Map and see how much new informaticn will give you which you cannot get 

anywhereelse. For 25c you can buy genuine Rand-McNally War Map pocket map any state. Anything 

ought tell you will found the Rand-McNally Maps—more information than you may expect find. 

r—these maps are sold book and stores, drug stores, department stores, news-stands, hotel lobbies 

and railway stations, trains, ete. has not the Rand-McNally Map you want stock, can get for 
you. You should have one the war maps—and, you have automobile, state map with auto road map back. 


Your Dealer Cannot Supply These Maps 
Order Direct From 


Publishers illus- 
trated children’s books, and 
special editions noted quthors 


CHICAGO 
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Rand McNally Company 


World’s Greatest Map Makers; Book Publishers and Printers roads, banks and advertisers 


Every branch engraving and 
printing for manufacturers, rail- 


NEW YORK 


THE BANKERS’ 


The 
Tickne 
the 
tion 
much 
with 
this 
tive 


Pre 
banks 

the 
bank 
proba 
ment, 
tion 


draw 
= : £0, 
thi 
ass 
tal 


Improving the Earnings the 
Country Banks 


New York State Banker points out some the conditions that must 
observed the smaller banks are enjoy successful development 


GEORGE TICKNER 


Vice-President, National Bank Syracuse, Syracuse, New York 


The following address delivered Mr. 
Tickner before the national bank section 
the New York State Bankers’ Associa- 


tion Lake Placed, has attracted 


much favorable notice because deals 
with problem vital interest all bank- 
ors. The Bankers’ Monthly reprinting 
this speech, invites the attention its 
readers the many interesting and effcc- 
tive points presented. 


President Turner, chairman 
your Program Committee, has suggested 
that desires taken the matter 
increasing the earnings 
banks. 

bank officers’ salaries, together with 
the expense item called rent, furnish 
bank with the bulk its expenses, 
probably fair and equitable, the mo- 
ment, since are attending conven- 
tion bank officers, that spend few 
moments considering, since what 
draw furnishes large amount the out- 
go, how are might through improved 
methods increase the income. 

think will not discuss the vice 
virtue per cent. individual depos- 
particularly another commit- 
tee, this morning informed, take 
that for more elaborate discussion 
than the time allotted affords—nor 
think had better consider 
whether the Federal Reserve has reduced 
the earnings from 
country bankers least will concede that. 


EARN MORE MONEY 


propositions toward increasing 
the earnings up-state (country) banks, 
that when get through with this meet- 
will have concluded some- 
thing difinite. 

intend claim that the average bank 
does not watch its unproductive moving 
assets and that they amount from 
per cent, their deposits, and that 
they can reduced, great saving 
can made. 

intend claim that many up-state 
banks are over-capitalized, and “capi- 
talized” mean capital, surplus and undi- 
vided have something over 
page New York State country banks 
illustrate the proposition. 

would also like take few moments 
discuss topic which not new, but 
which most pertinent this time—the 
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GEORGE TICKNER 


Vice-President, National Bank Syracuse, 
Syracuse, 


matter making some reasonable charge 
for the service handling small balance, 
profitless checking accounts. 

Let proceed the first proposition: 


Unproductive Assets 
(First Source 


amount moving, quick assets must al- 
ways unproductive, such 

Cash Hand 

Nationals, Nickels and Cents 
Cash Items 

Exchanges 

Interest Receivable 

Redemption Fund 
Deposits—Federal Reserve Bank 
Possibly other items. 

bank does not take off daily ana- 
lytical statement, figuring out how much 
the unproductive quick assets amount 
each day, and considering daily whether 
some items could reduced, 
suaded believe that this item bound 
run least little larger than 
should. 

Our notion the National Bank 


Syracuse take this item off daily 
with the statement and try keep 
low can proportion the depos- 
its, knowing that the deposits increase 
this item will increase, but also knowing 
that the deposits decrease this item 
should decrease, and not always so, 
even though watching the item 
sometimes find the deposits decrease 
bit this item goes up, through the cash 
collections the mail, need for 
creased volume currency hand, and 
other-wise. 

The point raise simply that you 
figure daily how much your controllable 
unproductive are, you cer- 
tainly have some chance keeping them 
minimum, and that you not 
figure them, don’t just see how you are 
going closely control them. 

Suppose say the bank does not 
know what its discounts loans are daily, 
and the amount cash, bank’s 
hand daily, officer not the best 
position decide how much money 
should seek have paid. 


Reduce Capitalization 
(Second Source Profit) 


second source increased profit for 
some up-state banks, mind, would 
reduce their capitalization, and 
bank’s capital mean its whole invest- 
ment—surplus and undivided 
cluded. 

Looking from practical stand- 
point, capital certain amount 
money that the owners the business 
put operate the bank on, and this 
amount money really the safety fund 
between depositors and loss. ought 
enough secure depositors, but 
how much more matter opinion 
for stockholders decide. they are 
satisfied—no reason change. 

surely not necessary into the 
banking business lend capital. The 
trick banking, see it, get 
deposits and persuade others that you 
can handle their money better than they 
can, and think this statement, while 
somewhat flippant, has good deal 
truth it, since the bulk the increase 
up-state banks nowadays comes not 
the active but the interest department 
the business. 

Inactive accounts, generally speaking, 
up-state banks are really investments— 
most them are permanent—few are 
temporary accounts. Banks put out 
temporarily and otherwise, and would 
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the depositor, could handle 
well the bank. 


the Proportion Deposits In- 
vestment Increases the Bank Makes 
More Money 


secret that the proportion 
deposits investment the 
bank makes more money. notion 
that bank should very seriously consider 
whether has too much invested 
for the amount deposits carrying. 
not unaware that make certain 
sized loans requires certain capital. But 
enough capital take care few large 
good plan carry abnormal invest- 
ment all year, matter for difference 
opinion. 


Service Charge 
(Third Source Protit) 

There nothing new suggesting 
that banks all communities should get 
together and make some uniform arrange- 
ment charge small active accounts 
service charge. Syracuse the matter 
has been discussed different times, but 
not seem able get together. 
Like other cities that have visited, 
the suggestion comes that you will 
offend the account, that connected 
with other good accounts, that will 
grow, that you will drive the other 
bank—but notion that all banks 
community should able get to- 
gether uniform agreement, using 
uniform charge slip which sets forth that 
all banks are charging the same price for 


the same service. Have the names all 
the banks the charge slip with the re- 
solution adopted them. Put the charge 
slip through the ledgers once month. 
Have the bookkeeper through the ledg- 
ers make the charge. 


Quite number banks this now, 
but have discussed the matter with 
banks New York, Chicago and 
Cleveland, and not find (while 
done here and there), that there any 
co-operative agreement among the banks 
handle these accounts the same 
manner. 


Nowadays banks carry thousands pro- 
fitless accounts—accounts balance 
$100 $200, which have twelve fifteen 
entries month and some fifty. 
mind does not need adequate cost 
system figure whether you are making 
losing, and the difficulty not de- 
vising some system that will figure out the 
loss. The problem presented 
whether the banks think they might just 
well make these accounts pay them some- 
thing. the larger cities where have 
discussed the problem with 
are practically agreed telling 
they prefer the account closed. 


own that the banking bus- 
iness up-state, with its Christmas Clubs, 
Thrift Clubs, etc., getting de- 
partment store, and that should not 
incline the view that only those people 
who are able carry compensating bal- 
ance should permitted operate 
checking account. The matter being 
able draw checks bank and have 
them paid and returned great conven- 


ience, and think that this service 
extended anybody who has 
deposit. believe that clerks 
ployees working moderate 
should not only given the Privilege 
depositing and checking out, but 
encouraged do, but also think 
should pay for the service the same 
they pay for anything else. 
not ride them loss now 
theory that later their patronage 
more valuable. Nor they buy 
chandise from the seller 
loss the theory that later their patron. 
age shall become profitable. 


re-state the matter briefly, where 
account averages $100 $200 balance, 
think banks should get together 
smaller cities and centers and agree thy 
having dozen entries month, 
month. honestly believe that som 
banks could make much money out 
this service charge they make 
ing their deposits. 

that small accounts should 
that banks should take 


how these 


view accounts are 


dled. 


Federal Reserve Re-discounted 
notion that banks will 
ally have more favorable attitude 
re-discounting the Federal Reserve Bank 
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THE NATIONAL CITY BANK 
NEW YORK 


Original Charter Dated 1812 


Capital Fully Paid. 
Set Aside Capital for Foreign Branches 
Surplus and Undivided 


$25,000.000.00 
6,000,000.00 
38,253,530.84 


JAMES’STILLMAN....... Chairman of the Board 
WILLIAM A SIMONSON .......... General Executive Manager 
SAMUEL McROBERTS,....Executive Manager Executive Manager 
JAMES H. PERKINS...... Executive Manager JAMES A. STILLMAN........ . Executive Manager 
Vice-President J. LOWRY. DALE Assstant Cashier 
Vice-President HAROLD J. DREHER Assistant Cashier 
Vice-President ANDREW MILLS, Jr Assistant Cashier 


R. 
JOSEPH T. TALBERT.. 
STEPHEN H. VOORHEE 


WM. GAGE BRADY, JE 
JAMES H. CARTER 


Vice-President 
Vice-President 
Vice-President 
Vice-President 
Cashier 


JOSEPH T. COSBY 


. Assistant Cashier 
Assistant Cashier 
Assistant Cashier 
Assistant Cashier 


Assistant Cashier 


JACOB WOHNSIEDLER 
GEORGE E. ROBERTS 


Assistant Cashier 
Assistant Cashier 
Assistant Cashier 
Asst. to the President 


Asst. Mgr. Foreign Dept. 


. Asst. Mer. Foreign Dept. 
Mgr. Foreign Trade Dept. 
Statistician 


BRANCHES 

Th. General Superintendent of Seuth American Branches 


The Foreign Department buys and sells Drafts and Cable Transfers; issues Commercial Credits and Travelers’ 
Letters Credit, available all parts the world; makes collections and does 
general foreign banking business. 
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Sound and Secure 


Public Utility 


Investments 


Short Term Notes 

Mortgage Bonds 

Cumulative Preferred Stock 
Particular Interest 
Investors: 


Issues purchasable denominations ranging from $50 $1000. 


Greater stability assured securities Public Utility Companies man- 
aged and operated Byllesby Company because the 
diversity necessities supplied, including electric light and power, 
gas, telephone, and street railway service, extending sixteen 
states and serving over 350 communities with total population 
about two million. 


Particular Interest 


Bankers: 


Co-operative service banks includes weekly news bulletin covering oper- 
ation, growth, earnings, etc.; access information furnished 
the Department Examinations and Reports; detailed annual 
statements and marketability securities through sales-channels 
maintained financial centres. 


H.M. BYLLESBY COMPANY 


Incorporated 


1931-208 So. LaSalle St. 1240 Trinity Bldg. 
CHICAGO NEW YORK 


BANKERS’ SERVICE 


1931-208 So. LaSalle St., Chicago, 


Please send further information regarding your special service bankers. 


Name 
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through one the periods 
torpidity which likely en- 
counter with increasing frequency 
the war goes and great government 
loans follow one another quick succes- 
sion. Except for spasmodic activity 
the stock exchange, everything quiet. 
whether the closing the subscrip- 
tion books the second National issue will 
the other fields finance question 
which Wall street much concerned. From 
the middle June the first October 
considerable new corporate financing was 
done, though course not much 
might have taken place under normal con- 
ditions. the same time, interest the 
stock market revived some extent and 
the volume trading was maintained 
reasonably high level. 
good many Wall street persons are 


expecting repetition this experience 
after the first November, 


appears little ground for hope that their 
expectations will realized. prob- 
able that the interval between the second 
loan and the next will much shorter 
than the one between the first and second 
loans. The next campaign may started 
very shortly after the present one has come 
end. Much free capital and future 
savings will have been absorbed the 
government, making the more difficult 
finance new enterprises float loans 
for the extension existing 
will hard enough secure funds for 
necessary refunding operations the 
cost will almost prohibitive. That 
plain, not only from the experience 
last summer, but from the fact that though 
hundreds not thousands seasoned 


unquestioned 


— 


soundness are now had 
which yield big returns, the 
that will tend restrict the volume 
corporate financing will operate 
restrain the development anything like 
big speculation existing securities. 


Northwestern National Bank Review, 
Minneapolis, Minnesota— 


The food administration came upon the 
scene difficult moment. Both flour 
and grain stocks had reached state 
exhaustion. Elevators, millers and con- 
sumers had “cleared the cloth and licked 
the platter The machinery 
buying and selling wheat was changed 
over night. The new spring wheat crop 
was being threshed. Winter wheat from 
southwestern fields, heretofore used 
our mills quite extent, was shut off 
from this zone. 

The new system federal grading, 
more-over, had just gone into effect. This 
government function that grain grow- 
ers have long desired, but while work- 
ing out satisfactorily many ways, 
some the details has proved 
ant sellers. 


this critical point the administra- 
tion agent assumed direction. His task 
being successfully accomplished. The chief 
grading difficulty, that placing fair 
price mixed grain has now been over- 
come special administration ruling 
allowing the selling such grain its 
milling merits rather than technical 
grade basis. Furthermore, the immediate 
mill shortage has been relieved the 
purchase half million bushels Ca- 
nadian wheat. 
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Title Guaranteed 


Dearborn St. 


INTEREST 
New Apartment Building Security 


ASK FOR CIRCULAR 


Describing Choice Issue FIRST MORTGAGE 
Gold Bonds Denominations 


The principal characteristic which 
presents the distinguishing difference 
tween the first issue Liberty Loan 
and the new issue Liberty Loan 
the fact that the income from the 
the income from the 


tax-exempt. The new 4’s, like all 


Bonds, are free from all personal proper 


taxes. that feature they differ 
Municipal Bonds. Contrary 
impression the Congressional Act 
terms defining the new issue 
ment 4s, the supertax hardly worthy; 
consideration from the standpoint 
average investor. The adoption 
surtax was primarily for the purpose; 
preventing the burden taxation 
the war from falling too heavily 
the many, the exclusion the 

According the last income tax retum 
the supertax would only apply 
246,000 people out the total 
the United States, since only that 
ber individuals are recorded 
incomes above $5,000 also, only 
10,000 people have incomes above 
and only 3,824 people have incomes 
$100,000 year. 


First National Bank 


The country gradually adjusting 
self the changed conditions 
the new scheme war taxation. 
burdens are great, but the people 
prepared shoulder them. tax 
per cent upon relatively small 
such novelty the United States 
its effect upon the many thousand 


the adjustment rich men the 


$300 $500 $1,000 


Corporate Trustee 


THE BANKERS’ 


Stocks Corporations 


ARE LAW SPECIFICALLY 


EXEMPT FROM PERSONAL PROPERTY TAXES 


WHEN OWNED RESIDENTS THE STATE ILLINOIS 


recommend Investors this State the Stocks the following Companies: 


Commonwealth Edison Co. 


Central Illinois Public Service Co. 


Public Service Co. Northern 


addition the above described exemption from taxation these Stocks embody the following 
features which are essential conservative investment: 


Management 
2.—Strong Financial Position 


3.—Territory capable Large Development 
4.—Established Earning Power 


more detailed information desired with reference any these companies, shall 
glad furnish the same upon request. 


RUSSELL, BREWSTER CO. 


STOCKS AND BONDS 


New York Office: 111 BROADWAY 


116 West Adams Street, CHICAGO 


Members New York Stock Exchange Chicago Stock Exchange 


Bank Investments 


offer all times well diversi- 
fied list short maturities and longer 
term bonds with established markets, 
which recommend suitable for 
the investment bank funds. 


Our Statistical Department pre- 
pared furnish reports and informa- 
tion regard the status any 
general market security, and our bank- 
ing clients and friends are cordially 
invited avail themselves this 
service without obligation. 


Lee, Higginson Company 
The Rookery 
Boston York 
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you know about the earning power 
the oxygen industry 


Burdett Oxygen 
Securities Company 


507 Marquette Building 
CHICAGO 


Finance, Organize and Manage 
Plants for the manufacture, the Burdett 
System, oxygen and hydrogen gas. 


Among our users are some the leading 
railroads and metal industries the United 
States. 


Twelve central charging stations now operat- 
ing under Burdett patents. 


These companies show large earning power. 


Let give you particulars about the next 
unit added this chain plants. 


Write call for further information 
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Range Public Utilities 


Reported by Russell, Brewster & Co. 
116 West Adams St., Chicago 


October 11, 1917. 


Bid Asked 
Public Until. 
Preferred........ 60 62 
Ws aterworks & Elec. Com..... 514 
Ist Pfd... 60 @ 65 


Light Traction @240 
Preferred . “100 @102 


Citie 23 Se rv ice Co. Common (Old). @223 
Commonwe: alth Edison Co. (Chicago)...113 @114 
Power Rwy. & Lt. Com.. .. @ 45 
ay Pid... 73 @ 75 
Consolidated Gas Co. (New York)...... 9 @ 96 
Detroit Edison Company.............. 109 ~@110 


Fede oral Light «& Traction Co.Common. 10 @ 12 
“ Preferred 41 @ 45 


Illinois Northern Util. Pfd............. .. @83 
Middle We 36 @ 39 
65 @ 67 

Northe rn Ste ates Power Common....... 73° @ 76 
Preferred....... 94 @ 96 

Pacific Gi as & Elec. Common........... 39° @ 40 


Preferred........... 86 @ss 
Public Se rvice Co. of Nor. Ill.Common .. 82. @ 85 
‘“ Preferred.. 95 @ 96 

Standard Gs AS & Elec. Common......... 7 
“Preferred . 

United Light « Rwys. Common.. 


“Preferred 
Chicago Gas Co. Ist 5% 1937.......... § ¢ 

Telephone Ist 5% 9855 
Rg ailways Ist 5% °1927 ata 88 @ 8834 

Money 5% 1927 .. @ 48 

= City Rwy. lst 5% 1927........ 92 @ 93 
Commonwealth Edison 1st 5% 1943.... 97 @ $7%%« 

Electric Ist 5% 1943. -. @98 

Consumers Gas Ist 5% 1936........... -. @ 9 

Economy Light & Power 5% 1956...... 99 @ 95 

Middle West Util. Col. Tr. 6% 1925... 93 @ 96 

North Shore Elec. 1st Mtg. 5% 1922....93 @ 98 

Peoples Gas L. & C. Co. Ref. 5% 1947... .. @ 


Pacific Gas & Elec. Gen. & Ref. 3% | 1942 82: 54@ 84% 
Public Service Co. of Nor. Ill. Ref. 5% 195687!5@ 8814 


Standard Gas Elec. Conv. 1926 
U nited Light & Rys. 1st & Ref. on 1932 80 @ 83 
@.. 


Chicago Unlisted Securities 


Quotations by Paul H. Davis & Co., 39 So. La Salle St., Chicago 
October 10, 1917. 


Industrials 

Bid Asked 
50 53 
American Fork & Hoe................. 115 118 
American Fork & Hoe Pfd.............. 120 125 
American Hominy... 47 50 
American Hominy Pfd................. 74 77 
American Laundry Pfd................ 110 114 
Avery Pfd. ... 954 9614 
Babcock & Wilcox.............. ee 120 
Barnhart Bros. Spindler............. 
Beatrice 225 231 
Beatrice Creamery Pfd................. 107 109 
Bordens Condensed Milk.............. 100 101 
Bordens Condensed Milk Pfd...........101 103 
Brunswick-Balke-Collender Pfd.........104 106 
By-Products Coke Corporation......... 150 155 
24 28 
Elgin National Watch................. 140 
First State Pawners 116 
Fox River Butter. . nC 207 
Great Lakes Dredge eines 71 
Kellogg Switchboard Supply 265 
82 
90 
Moline Plow First Pfd................. 98% 
National Grocer Pfd................... 96 98 
Northwestern Yeast................... 280 
Sullivan Machinery Company f 149 
United States Gypsum........ 33 39 
United States Gypsum Pfd.. 
57 
Chalmers Motor (new)................ a 5 
Continental Motor (new).............. 6 bly 
Firestone Tire & Rubber............... 108 112 
Firestone Tire & Rubber Pfd........... 100 102 
Fisk Tire & Rubber Ist Pfd... ......... 95 102 
Goodyear Tire & Rubber.............. 170 175 
Goodyear Tire & Rubber Pfd........... 101 102 
2% 3% 
140 148 
Paige-Detroit Motor 25 


against incomes more 
than $1,000,000. great relief 
eliminate the tax dispute from current dis- 
cussion, the agitation has been source 
disturbance for many weeks. The 
country’s business going ahead spite 
the war excitement. The “intellectual 
punch” the American people solving 
the recurring problems these strenuous 
times one the most extraordinary 
phenomena that has yet developed the 
game war. 


Hayden, Stone Co.— 


“The uncertainties the situation are 
almost end; one hand price has 
been set for nearly all importants commodi- 
ties; the other, the degree which 
profits will taxed has been 
will soon possible figure accurately 
the amounts which shareholders may 
count. Needless say, the effect these 
measures bound result decided 
holders are concerned. The companies 
most strongly entrenched costs and, 
therefore, the largest money makers, will 
the heaviest taxpayers. expressed 
market quotations, the effect already 
felt very decided shrinkage specu- 
lation. Not only are shareholders’ profits 
cut down, but the very placing limit 
removes the element uncertainty which 
one the bases speculation; the in- 
centive discount the future largely 
removed.” 


and bond men who believed that 
the continual liquidation securities at- 
tending each issue government bonds 
must reflected constantly lowering 
bond prices are amending their views and 
taking more optimistic position. 

The strength the market during the 
initial period the campaign just con- 
cluded had not been expected. Many who 
are well informed the investment busi- 
ness believe with the closing the second 
Liberty Loan sale decidedly better bond 
market may expected. 
issue was financed greater proportion 
out new credits established through the 
federal reserve bank than the first, and 
there was therefore less drain the 
fixed and more familiar forms wealth. 

The West believes that with the opening 
November, when money spent crop 
harvesting and marketing begins 
its way back the banks, there will 
easier money and greater incentive buy 
sterling bonds that yield from per 
cent. This tendency indicated the 
largely increased number odd lot and 
small denomination purchase, being made. 


The American Woolen 
announced per cent wage increase 
for all its employes. Between 35,000 and 
40,000 operatives New England and 
New York are affected the increase. 


The Illinois Trust Savings Bank 
Chicago asked tenders sufficient first 
mortgage per cent bonds the Cudahy 
Packing Company absorb the sum 
$250,000. 

recent increased foreign trade general, 
may noted that, while the value 


only about per cent. 


The Montreal city government had 
tended bring out bond 
amounting between $6,000,000 and 
000,000 the first December, 
order pay off issue approximately 
$6,000,000 due that has 
found that, owing the great extent 
financing going both the 
States and Canada, this will impossible 
and the deal has been abandoned for the 
time being. the bond issue not 
and the Provincial government does not 
come the rescue the city the date 
which the $6,000,000 bond 
comes due, the Montreal municipality 
have refuse take its matured bond 
issue, and, that case, with possible re. 
ceivership proceedings forthcoming. 

May the wages bituminous 
miners were advanced cents day. 
mands now are for further advance 
$1.40 day, making for the five months 


Rumors new financing part 
General Electric are circulation, one 
report being that new issue stock from 
$12,000,000 $30,000,000 pending. Such 
exigency depends almost wholly upon 
the volume business the company takes 
on. Working capital sufficient handle 
its present volume sales, but business 
jumps $275,000,000, even 
which does not seem likely 
then new financing would necessarily have 
arranged. Financial circles the 
whole not expect such 
for some time to come. 


The Eastern Investment Situation 


Knauth, Nachod Kuhne comment 
present conditions follows: 

development great importance 
its bearing upon money market conditions 
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Have Good Eyes 


for Lifetime 


Bankers’ Desks; from the presi- 


raphers; the tellers’ cages; there 
is close work; frequently under artificial 
that puts an intense strain upon the E _ ir 

Neglect may mean serious Eye Troub 
impairment of vision—a loss of efficiency for & 
the daily tasks. 7 

Overwork, neglect andi improper care have & 
no place in nature's ‘‘wise intents.” Nature 
never intended that eyes should wear out. 

Many Eye Troubles are serious only when 
neglected. A slight irritation, inflamation, 
itching, watering, or redness of the Eyes, 
usually requires only rest, care and a sooth- § 
ing lotion for quick permanent relief. 
Glasses should last— 
not a first—resort. 

Merely keep your Eyes 
normal. ‘First aid to 
overworked Eyes” sup- 

lied Murine Eye 
Tete. A handy bottle 
and dropper should be in 
every desk. You will best 
appreciate its soothing, 
strengthening and healing 
properties from personal 
use. 

Murine was first com- 
pounded by successful Occu- 
lists for use in their private 
practice. Through its merits 
it has become the standard of 
Eye Remedy quality through- 
out the world. 

sell and recommend Murine Eye 
emed 

‘Boox or THE Ere” mailed upon request. 


Murine Eye Remedy 
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Your adding machines, book- 
keeping machines, typewriters 
and any number devices are 
your bank conserve the 
time your employees. 


The Lightning Change Maker 


designed facilitate the 
handling money. touch 
key and this intelligent little 
device makes the proper change 
and delivers your customer. 


The teller saved many, many 
movements. 


Your customers get the correct 
change once, without waiting 
for the teller count and re- 
countthe coins. Think what this 
means when cashing pay checks. 


Think the time saved for both 


for the CONSERVATION TIME 


your tellers and your patrons. 


Instead selecting the various 
coins from the different trays, 
the teller simply 
the money there 
—correctly counted. 


The Lightning Change Maker 
accurate your adding 
machine—checking the change 
unnecessary. The keyboard 
arranged that the teller 
will not press the wrong key. 


light and sturdy, and takes 
little more room than the 
ordinary coin trays. 


This machine not novelty 
device conserve time —and 
time money. 


LET YOUR TELLER TRY ONE APPROVAL 
will put any number Lightning Change Makers your bank and let your tellers use them. 


You not obligate yourself any way. are willing abide their decision whether 
not they are all claim for them. Just line card will bring our representative you. 


BARRETT CHANGER CO. 


General NORTH AMERICAN BUILDING 
CHICAGO, ILLINOIS, 
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Improving the Earnings 
the Country Banks 
(Continued from page 40) 


serve their customers and that bank 
might able increase its earnings 


“ 


Federal Reserve Act has Saved 
From Panic 


want consider right here that 
raw material being bought largely 
inflated prices; that the goods manufac- 
tured are being sold inflated prices; 
that are greatly disturbed times; 


WHEAT BUSHELS PER ACRE. 
WHAT THE LAND WORTH? 


war time opportunity make immense profits and increase needed grain production. 


not have more than 
going business. 


think the average banker will 
that commercial business which 
enough capital carry through both 
its maximum borrowing needs and 


furnishing seven billions dollars for the matter another way, the 
our own needs and those the allies; business that does not some season 
that are the midst war and the year borrow money 
Federal Reserve Deposits Not Loss billions—may need more. have some its capital inactively 
not know how would have during its minimum This 
the matter under the possible finance the two billion Liberty would seem practical for bank day 
new law, with the proposition [oan without the aid the re-discount 
old. Under the old carried per cent. when take all all, think service charge small 
reserve, per cent. which was idle concede, considering the time, that the active checking char 
our vaults and per cent. loaned re- facility and the strength and the co-opera- reason and that the 
serve bank per cent. Under the the Federal Reserve the great will act alik 
law per cent. idle and the balance, needs the present time has saved the the charge and the 
per cent., can loaned the going and, other words, saved you act Pig 
per cent. must agree that per cent. here and now stating. 
this surplus per cent., which are 
not now required carry, equals per Summary Bank Should Earn Per Cent 
cent—offsetting what obtained under restate briefly three ways help vestment and Per Cent 
the old law lending per cent. our profits: Deposits 
reserve our reserve depositaries Watch the unproductive moving as- Roughly, bank should earn per cent 
per cent. times nine the sets. Keep them minimum. its own investment and, say, about 
thing six times three. Consider whether you are carrying per cent its deposits. doing this, 
matter fact, under the Federal too much investment for the amount probably doing all that should 
Reserve Act, it’s the only law under which and whether would least up-state, where 
bank can operate the minimum re- wise reduce your investment and communities are against the 
serve per cent. Under the old better relation your deposits. cent rate inactive accounts. not 
all banks had keep few extra For bank which new rapidly grow- that where large element 
cents, hand have some extra cannot consider reducing the cap- without interest bank 
business with, for counter but where bank old and earn and does not earn more 
poses, and something reserve. about all the business going cent its deposits. 
should 
party 


Agriculturists have been amazed the 
Record Grain Crops produced 
Western Canada 1915 and 1916. 


Wheat bushels the acre; Oats 100 
bushels, which have been accompanied 
the World’s Championship Quality. 


These Statements are based upon Facts 


One man had over 53,000 bushels wheat from 1,000 acres, which, $2.00 per bushel, meant $106,000. Farm land 
the same quality grew this wheat and the same locality, can purchased not more than $25.00 acre. many 
districts suitable well for mixed farming, can bought for less. 

The Natural Productive Value over $200 per acre. Present values cannot last. better investment can had 
than Western Canada Lands, whether purchase mortgage investment. 

Get into the wheat Growing Business while lands are cheap and prices 


secure verification these statements, literature, and particulars, apply 


Immigration Dept., Ottawa Canada. 
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The Banker and the Farmer 
(Continued from page 31) 


also agrees to repay said loan at 
woead Pont of proceeds of sale of original stock 


or increase. 


chase’ 
arty 0! 
Parent’s Signature 
SUGGESTED “ENDLESS CHAIN” 
CONTRACT 
This contract made and entered into this 
party of the first part, and 
the second part, both the county ... 


and state of 
WITNESSETH 
at the party of the first part agrees to 
the the second part, without 
cost, sow pig. 

The party the second part agrees re- 

wive the pig mentioned, join the 
Pig Club, to abide by its rules and regulations, to 
feed and care for the sow according to the in- 
furnished the members, and make 
al reports required of Pig Club members. 

3, It is further agreed that the party of the 
second part will breed the sow when not less than 
months age registered boar the 
same breed, and raise the resulting litter under 
the same rules and regulations applicable to the 
the sow. 

4, It is further agreed that the party of the 
second part will deliver two choice gilts (not less 
than eight weeks old) from the first litter of pigs 
to the party of the first part in payment for the 
original sow. 

5. It is further agreed that the party of the 
veond part will take out registration papers for 
all of the pigs of the first litter unless disposed of 


‘for immediate slaughter. 


a 


6. It is further agreed by the party of the 
frst part that when the conditions of this contract 
have been complied with by the party of the second 
part the original sow mentioned, together with all 
her increase not otherwise provided for in this 
contract, shall become the personal property of 
the party of the second part. 


further agreed that case there 
should not be two sow pigs raised and given to the 
party the first part from the first litter this 


GRAND RAPIDS, 


contract shall extend to the second litter, or until 
the terms of this contract are complied with. 

8. In the event of the death of the original 
sow before farrowing a live, healthy litter the 
party of the first part will bear the loss. 

9. If for any reason the party of the second 
part is unable to carry out the provisions of this 
contract, or willfully violates them, he shall forfeit 
all rights to the sow and progeny therefrom. 

In testimony whereof the parties have hereunto 
set their hands this 


Party of the Second Part. 


I hereby consent to the conditions of the above 
contract. It is further understood that the sow, 
all her increase, not otherwise provided for in 
this contract, or any proceeds therefrom, will re- 
main the exclusive possession of the party of the 
second part. 

Signed 
Parent or Guardian. 


ENCOURAGING CUSTOMERS 


Wirt Wright, president the National 
Stock Yards National Bank Illinois, gave 
business the proper kind assurance 
letter which sent recently all cus- 
tomers. reprint this letter, first, be- 
cause its directness, and second, because 
the writer’s evident-appreciation big 
business problems they exist: 


our customers: 


The statements recently issued by the Secretary 
of Agriculture and the Food Administrator 
emphasizing the large decrease of live stock in 
Europe, and the consequent heavy present and 
prospective demands upon the industry here, both 
reassure producers and lay a heavy responsibility 
upon them for production. 

Those who finance the business are similarly 
relieved of uncertainty. Whatever banking con- 
ditions may develop this fall, we have entire faith 
that sufficient credit will be available to the farmer 
and live-stock man. 


As evidence of that, we think it appropriate 


MICHIGAN, SCHOOLS, 4!;’s—Dated September |, 1916. 
Denomination $1,000. 


$1,317,000. Population 125,000. 


ABERDEEN, WASHINGTON, WATERWORKS 5%%’s—Dated October |, 1915. 
Denomination $1000. Assessed Valuation $7,419,000. 


Population 15,000. 


BUTTE COUNTY, SOUTH DAKOTA, FUNDING, 5’S—Dated April 1917. 
Denomination $1000. Assessed Valuation $9,445,000. Net Debt, $399,778. 


1937, 


Population 6000. 


WAXAHACHIE, TEXAS, SCHOOL, 5’S—Dated November 10, 1916. Due Serially. 
$1000. Assessed Valuation $5,400,000. Net Debt $199,667. 


KELLY LAKE DRAINAGE LEVEE DISTRICT, 


ILLINOIS, July 1917. 


Due Serially. 


to remind our customers that our credit facilities 
are at their disposal so far as may be necessary 
in this important matter, upon acceptably secured 
loans to responsible borrowers. 


The spirit this letter exhibits ready 
desire service and the kind 
encouragement that wins and holds de- 
positors. 


ANSWERING CREDIT QUERIES 


ANKS all types and sizes receive 

inquiries daily from mercantile and 

industrial concerns requesting credit 
information about customers. order 
make answers quickly and inexpensively, 
Michigan banker has devised simple 
form. Personal investigation, which for- 
merly required considerable time, 
stopped. Now when inquiry 
ceived, and two-cent stamp accompanies 
the letter, the president reaches for one 
the forms his desk, makes cross with 
pen, addresses envelope and sends 
out. This form reads: 


THE PEOPLES’ BANK 
Submits the following information in strict con- 
fidence in reply to your inquiry. Any statement 
on the part of this bank or any of its officers as 
to the responsibility or standing of any person, 
firm or corporaticn, is a mere matter of opinion. 
It is given as such, solely as a matter of courtesy; 
for it no responsibility, in any way, is to attach 
to this bank or any of its officers. 
Our answer is the paragraph crossed below: 

We regard favorably the person or firm 
inquired for and think you are safe in extending 
reasonable credit. They are reported to care for 
their obligations promptly and in a satisfactory 
manner and to be in good standing in every way. 

The concern inquired for has limited means, 
but enjoys a good reputation and takes care of 
obligations so far as we have ever heard. No 
complaints of any kind have reached us. 

Our knowledge of the concern inquired for 
is too limited to make our report of any value to 


The concern is unknown to us. 


We prefer not to make a report of any 
kind upon this concern. 


Due Serially, 


Assessed Valuation (1916) $163,728,000. Bonded Debt inluding this issue 


Due Serially, 


Total Net Indebtedness $267,000. 


PRICE TO YIELD 5% 


Due April 1, 


PRICE TO YIELD 5% 


Denomination 


Population 10,000. 


PRICE YIELD 


SCHUYLER COUNTY, 


These Bonds are a direct obligation of the District and are secured by all the Taxable Land therein, 


embracing 997 acres of Rich Land of which approximately 500 acres are now under cultivation. 
Average value of land in this territory is from $150 to $200 per acre. 
PRICE TO YIELD 5%% 


EWART CO. 


105 South LaSalle Street 
5438 


CHICAGO 
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MIDDLEWEST 


The National Bank Commerce De- 
troit, Michigan, has moved into its beau- 
new building West Fort Street. 
The new home affords for the 
continuation that remarkable growth 
which has characterized the 
National Bank Commerce since its in- 
stitution less than ten years ago. 


November will see the formal opening 
the third the series branch offices 
the American State Bank Detroit, 
Michigan. The new building located 
Concord and Kercheval Avenues, 
newly developed section the city. 


The Highland Park State 
troit, Michigan, itself young bank, 
constructed building 2260 West 
son Avenue. 


De- 
has 
well 
Jeffer- 


The Wayne County 
Bank has also erected branch building 
the intersection Grand River, Brad- 
ford and Montgomery Avenues, Detroit, 
Michigan. 


2195-2201 West Jefferson Avenue, 
Detroit, Michigan, there will erected 
combination bank and store building, the 
First State Bank. 


The First National Bank Kalamazoo, 
Michigan, moving into splendid new 
home the corner Main and Burdick 
Streets. Kalamazoo proud and 
the First National. 


Plans are now completed for the Oceana 
County Bank building Hart, Michigan. 
The approximate cost 


The National Bank Muskegon, 
igan, 
story, 
ing. 


Mich- 
has placed contract for eight- 
brick, granite and terra cotta build- 


The Savings Deposit Bank 
Company Elyria, Ohio, 
forty-fifth anniversary 
new home. 


Trust 
celebrated its 
moving into its 
The Savings Deposit Bank 


CHICAGO NEW YORK 
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IMPROVEMENTS 


Trust Company one the most suc- 
cessful banks its territory. 
paying dividends regularly for years, 
and now paying four per cent interest 
savings deposits four months 
more. has done much towards the 
establishment Elyria the second city 
the country, among cities its classi- 
fication, regard banking resources. 


has been 


September 
State Bank, 
formally 


Door County 
Sturgeon Bay, Wisconsin, 
opened the new building which 
under construction for over 


The Farmers’ and Merchants’ Bank 
Company Sylvania, Ohio, which had 
its beginning years ago small space 
hardware store, has moved into 
large, modern, stone building, which does 
credit that institution. 


Work has begun new bank and 
office building for the First National Bank 
Henry, 

The Rogers Park National 
Rogers Park, Chicago, Illinois, formally 
opened its beautiful new banking house 
Clark Street and Lunt Avenue. 


One the most modern bank buildings 
opened the National Bank Grange. 


The simplicity and refinement 
ian renaissance marks the building now 
being erected for the First National Bank 
scheme carried into the interior decora- 
tions, which will mainly Italian Tra- 
vernelle marble. 


The Fitger Hotel building al- 
tered into bank building for the First 
National Bovey, Minnesota. 


The Dakota National Bank Aberdeen, 
South Dakota, has moved into the build- 
ing formerly occupied the Dakota Cen- 
tral Telephone Company. building 
has been entirely remodelled suit the 
convenience the public and the employes 
the bank. 


Public Accountants 


INDIANAPOLIS 
OKLAHOMA CITY 


DES MOINES 


SPRINGFIELD (ILL.) 


The new home People’s State 
Bank New Haven, Indiana, nearing 
asset New Haven’s business enterprise. 


The Ashtabula, Ohio, the 
the adage that like 


The National has been leader 
the banking interests its locality 
many years. now engaged the 
erection fine new building mee 
the needs its growing 


The First National Bank 
lowa, having outgrown the building has 
occupied for many years, erecting 
structure that will provide 
cilities for the First 
business. 


growing 


The First National Bank Newell, 
has let contract for new build- 
ing located corner near its pres- 
ent site. 


The Randolph State Bank Randolph, 
Ionic, terra cotta front building. 


The Anita Bank, whose president Sen- 
ator John Voorhees, established 
itself imposing new building Anita, 
lowa. 


Trust Savings Bank 
Port Byron, Iowa, has opened its new 
home, which unusually large and well 
constructed for bank its class. 


The Peoples 


group enterprising young men have 
taken charge the Mills County National 
Bank Glenwood, Iowa. They have 
denced their enterprising qualities 
dertaking the building modern bank 
structure. 


Quinter, Kansas, see within short 
which will house the First National Bank. 
The building the site the first 
bank Quinter, established about years 
ago. 


KANSAS CITY ST. LOUIS 
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EASTERN 


The People’s Savings Bank the 
Safe Deposit and Trust Company Pitts- 
burg, have consolidated 
name the People’s Savings and Trust 
Company. Both banks are over years 
old, the Safe Deposit and Trust Company 
having the distinction being the oldest 
trust company western Pennsylvania. 
The two banks have been closely connected 
their business interests, and was de- 
cided that the banks could 
themselves and their patrons they 
brought the two institutions into closer 
organization. There change the 
directors either institution. 


The Olney Bank 
vania, will put new building take 


the place its present temporary quar- 
ters, 


SOUTH 


The sturdy columns and battlements 
the new front the Savings Trust Com- 
Building, St. Louis, Missouri, seem 
pronounce the strength and reliability 
that institution. 


meet the requirements its rapidly 
business activity, the Union Na- 
tional Bank Louisville, Kentucky, en- 
larging its quarters. 


The Bainbridge State Bank Bain- 
bridge, Georgia, has moved into its new 
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Boxes rent Yearly and 


Fort 
National 


Capital and Surplus, $4,000,000.00 


Located on Bank Floor of Building 


Thoroughly Progressive Helpful Young Business Men 
Fort Dearborn Trust and Savings Bank 


Located on Ground Floor of Building 


TRUST, BOND and REAL ESTATE LOAN DEPARTMENTS 


Savings per cent Yearly 


SAFE DEPOSIT VAULTS 


Located in Basement of Building 


Complete Banking Service all under one roof Extended All 
FORT DEARBORN BANK BUILDING, MONROE and CLARK STS. 


building, one the handsomest its 
section. 

Marietta, Georgia, have one the 
best bank buildings the state when 
the new home for the First National Bank 


completed. 


The Rockwood National Bank Rock- 
wood, Tennessee, about erect com- 
bination bank and office building the 
corner Rockwood Avenue and Cham- 
berlain Street. 


Richmond, Virginia, has another new 
handsome bank building that the 
Central National Bank, the corner 
Third and Broad streets. The building 
furnished marble throughout, and 
offers many new conveniences for both 
the officers and the patrons the bank. 


The Monroe Bank Monroe, Virginia, 
pushing plans for the construction for 
permanent home its own. 


The Citizens Southern Bank Ma- 
con, Georgia, moved from its old its 
new home night, and this despite 
the fact that, because delay 
ments, the building not yet entirely com- 
pleted. 


The City Bank Trust Company 
New Orleans enlarging its building 
additional structure adjoining its pres- 
ent home. When the addition com- 


Dearborn 


the intervening wall will broken 


Bank 


United States Depositary 


down, and the two will form architect- 
ually perfect whole. 


The new building the City National 
Bank Shreveport, Louisiana, bids fair 
much towards the realization 
Shreveport’s ambition put the 
big-city class. The City National Bank 
building described real skyscraper. 


WEST 


committee has been appointed the 
Federal Reserve Bank San Francisco’ 
select architect and consider 
for palatial structure the northeast 
corner Sansome Sacramento 
streets. The directors intend 
new building the same general de- 
scription the United States sub-treas- 
ury building Sansome and Pine streets. 
estimated that the cost the new 
building will $250,000. 


The construction the Webster Street 
Branch building the Alameda National 
Bank Alameda, California, has been 
renewed after interruption caused 
the destruction through fire the pot- 
tery which was supply the needed terra 
cotta. 


first the new year the 
new home Montana National Bank 
Billings, Montana, will ready for occu- 
pancy. 
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The Guaranty Trust Company New 
York has entered the Federal Reserve 
System. Charles Sabin, president, ex- 
plained the action the company 
the grounds that during war times 
essential mobilize the nation’s entire 
financial resources. The Guaranty Trust 
Company New York the world’s 
largest trust company. Its resources ex- 
ceed $600,000,000, and its deposits are 
greater than $500,000,000. 


Kent, vice-president the Bankers 
Trust Company New York, has been 
elected acting deputy governor the 
Federal Reserve Bank handle the ap- 
plications for permission export coin, 
bullion and currency under the President’s 
proclamation September 


Following the action the Guaranty 
Trust Co., came that the Central Trust 
Company. The Central Trust one 
the leading financial institutions the 
country. Its deposits amount $209,000,- 
000; its capital $5,000,000, and its sur- 
plus $18,000,000. Almost simultaneously, 
the executive committee the Metropoli- 


Own, Offer and ‘Recommend for 


Investment 


$1,000,000 


Detroit Cold Storage Terminal 


Company 


(Subsidiary Booth Fisheries Company) 


1st Mortgage Serial Gold 


Bonds 


GUARANTEED 
BOOTH FISHERIES COMPANY 


Due serially 1918 1937 inclusive 


tan Trust Company New York passed 
resolution join the Federal Reserve. 
The Metropolitan’s deposits are $64,000,- 
000, its capital $2,000,000, and its surplus 
$5,000,000. 


The place Eugene Meyer, Jr., gov- 
ernor the New York stock exchange 
has been taken Lucius Wilmerding. 


Herbert Case has been elected deputy 
governor the Federal Reserve Bank 
New York succeed Treman. Mr. 
Case vice-president the Farmers’ 
Loan Trust Company. 


Mr. George Tyler 
from the firm Montgomery, Clothier 
Tyler, New York. Montgomery Co. 
the name the organization present. 


The Hanover National Bank New 
York has declared dividend per 
cent and extra dividend per cent 
payable October 


Frank Thurwood, cashier the 
Manufacturers’ National Bank 


New York, has become assistant 
the Citizens’ Trust Company 
New York. 


Mr. Wright Georgia has been 
pointed member the Board 
tle Control President Wilson. 
same board Melvin Traylor, 
dent the Live Stock Exchange 
Bank Chicago, Illinois. Mr. 
pioneer the live stock 
movement. 


Federal Farm Loan Board, more 
4,000 farm loan associations are 
process organization the 
States borrow money under the 
farm-loan act. Twelve hundred 
are already making loans the 
who compose them. 


The Peoples Trust Savings Bank 
Chicago, Illinois, has been forced mak 
many changes its organization 
the period the war order enabk 
its president, Earle Reynolds, 


CONSERVATIVE 
INVESTMENTS 


Carefully Selected List 
Attractive Offerings Sent 


Promptly Request for 


Net earnings Booth Fisheries Company 
for 1917 are conservatively estimated 
$2,000,000, twice the entire authorized 
amount this issue bonds. 


Send for Our Circular Giving Detailed Particulars 


Anderson, Hyney Co. 


INVESTMENT BONDS 
Salle St. CHICAGO 


TELEPHONE RANDOLPH 6010 


Peabody, Houghteling 


(Established 1865) 


Chicago 
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Tel. Randolph 6030-6031 Cable Address—LARDORO 


TAYLOR, DODGE ROSS 


(INCORPORATED) 


INVESTMENT BANKERS 


PUBLIC UTILITY—INDUSTRIAL—MUNICIPAL BONDS 


111 MONROE STREET 
CHICAGO 


Trust 


125 West Monroe Street 
CHICAGO 


Surplus and Profits 2,500,000 


Accounts Banks and Bankers 
Received upon Favorable Terms 


Thoroughly equipped handle all business per- 


taining banking, and invites the accounts 
banks, corporations, firms and individuals 
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Where’s that 


Out sight beneath the work the 
desk, picked and thrust ina pigeon- 
hole with other papers mistake 
the floor under your feet. 


Always the way when you don’t 
want hand when you 
need most. 


Customers are kept waiting while 
you rummage through your papers 
find it. is—or rather was 
nuisance because 


MIRINK 
writing fluid 


makes blotter unnecessary and 
thing discarded. 


longer does the busy banker need clerk hand 
blot his signatures. 


longer does the bookkeeper need bind blotter 
his wrist blot his entries. 


VIRINK dries almost instantaneously. 

the ink without the blotter. 

combines every feature found other inks. 
will not corrode steel pen. 


flows freely and absolutely guaranteed not 
clog the fountain pen, 


eternal and the ordinary ink-eradicators 
phase it. 


truly superior ink. 

VIRINK comes two qualities one for steel pens 
and one for fountain pens. 

You have your choice six colors Black Blue- 
Black Blue —Violet Green and Carmine. 
VIRINK sold under money-back guarantee 
you are not entirely satisfied, you can return and the 
purchase price will refunded unconditionally. 


Send check today for trial bottle. 


Pints, Cents Quarts, $1.50 


Shipping Charges Prepaid 


SPECIAL NOTE WHEN ORDERING 
Please state whether you are going use VIRINK wells 
fountain pens. the steel pen ink can used 
fountain pen, the fountain pen ink will not prove satisfac- 
tory used from well because its free-flowing consistency. 
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captain the corps 
the United States Army. 

acting president. Herman Waldeck, vice- 
president the Continental Commer- 
cial National Bank, vice-president, 
and George Reynolds, also the Con- 
member the executive committee. 


engineers 


Mr. James Quan Chicago. former 
chairman the state public utilities com- 
mission Illinois, now president the 
Greenwich National Bank, Greenwich, 
Connecticut. 

Roswell Tripp, formerly Chicago, 
member the William Morris Imbrie 
Co., has been elected director the 
West Side Bank New York. 


The Continental Commercial National 
Bank Chicago has elected By- 
ram, president the St. Paul, one its 

The Exchange National 
Bank Chicago, Illinois, after releasing 
Merrick, its assistant cashier, 
order enable him become vice-presi- 
dent the Wendell State Bank, recalled 
him his previous position account 
increased business. 


Frank Wharton has been appointed 
assistant cashier the Chicago Savings 
Bank Trust Company. 


The Union Trust Company Chicago, 
has joined the Federal Reserve System. 


has been admitted membership 
Chicago exchange. 

Frank Howell, assistant cashier the 
Corn Belt Bank Bloomington, 
has resigned order devote himself 
his stock farm. Mr. Howell will remain, 
however, stockholder and director 
the bank. 


The Farmers’ State Bank Canton, 
Wis., has secured the right commence 
business. 


amendment the articles incor- 
poration the Meinhardt Bank Bur- 
lington, Wisconsin, approved the increase 
capital from $25,000 $62,500. 

certificate was also granted the 
Eldorado State Bank, Fond Lac Coun- 
ty, Wisconsin. 


Oberhauser, one the leading 
financiers northern Minnesota, has been 


Scarfs 

Collars 

Dress Waistcoats 
Underwear 

Golf and Half Hose 
Gloves 
Handkerchiefs 
Walking Sticks 
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the First Na- 
tional Bank Missoula. Mr. Oberhauser 
has been engaged country banking for 
score years, and 1897 opened the 
old bank Frazee, his capital being $1000. 
Six years later the bank became national 
bank, and since then has gone de- 
veloping. Mr. Oberhauser has 
interested chain six banks, but has 
sold 


Bank Crookston., Minn., died recently, 
leaving heir. was years old and 
over million. 


Harry Anderson, teller the First Na- 
tional Bank Marinette, Wisconsin, has 
been promoted the position assistant 
cashier. 

Eldredge Neenah, Wisconsin, 
has been elected president the Bank 
Menasha, Menasha, Wisconsin, succeed 
the late Jos. Fieweger. 


The State Board 
charters the Farmers’ State Bank 
Plattsmouth, and the Security State 
Arnold. 


Joseph Delehante has been elected cash- 
ier the Merna, Neb., Bank. 


John Larrick, former president the 
First National Bank Edmond, Kansas, 
has bought majority the stock the 
First National Bank Kansas, 
from Henderson, and been 
elected cashier. 


recognition the valuable service 
the field rural credit rendered Wil- 
liam Fitch, vice-president and farm 
loan officer the Mississippi Valley Trust 
Company St. Louis, Missouri, the Farm 
Mortgage Bankers’ Association Amer- 
ica has elected him the board gov- 
ernors. 


The Federal Reserve Bank Cleveland, 
Ohio, has announced that branch the 
Federal Reserve Bank would established 
Cincinnati. 


Roach, auditor the First Na- 
tional Bank Wichita Falls, Texas, has 
accepted position head bookkeeper 
the Chatham Phoenix National Bank 
New York. 


The resources the Bank Italy 
San Francisco California, have grown 
from $285,436 1904 $54,000,000 
This remarkable growth 


Superior Every Respect 


Write for our free ‘‘Style Guide’’ showing 
what ‘‘proper’’ wear for every occasion 


Willoughby Building 


Second Floor 
Michigan at Madison 
Chicago 


Telephone Majestic 7663 


accompanied 


branches other large cities 
and point its 114,000 depositors 
the largest bank California. 
school savings department, the bank has 
21,000 depositors, all school children, 
$371,000 deposits. 


Giannini, founder and President 
the bank, says: 

“The success this bank due the 
policy consistently followed from the be. 
ginning—a combination courteous and 
adequate service, initiative and energy, 
with safety ranking ahead every other 
consideration.” 


The new revenue law pamphlet issued 
the Bankers’ Trust Company Ney 
York, particularly useful, contains 
not only the text the act passed 
Congress, but also the complete text the 
income tax law 1916 now amended 
with digests examples 
the new law. Copies may 
application. 


Protecting Bond Holdings 


After the outbreak the European 
war 1914, the comptroller the 
rency instructed national bank 
ers that national banks need not 
required charge down the values 
their high grade bonds meet the ab- 
normal quotations which 
for awhile were being made the 
side markets (the Stock Exchanges 
ing closed) securities which that 
time were being thrown overboard 
gardless real worth. 

Since the commencement war 
tween this country and Germany, there 
has been heavy depreciation 
including those the 
grade which have heretofore found 
ready market competition with 
ernment issues. many 
have shrunk figures which are mani- 
festly far below the prices which would 
prevail under any conditions. 
This shrinkage marking down val- 
ues partly due the efforts 
vestors sell other high 
ties for reinvestment 
bonds. 

view all conditions, the comptrol- 
ler the currency has instructed national 
bank examiners that they need not this 
time require national banks holding high 
grade bonds unquestioned intrinsic val- 
and merit charge such investments 
down present abnormal figures; but 
intelligent and conservative discretion will 
National banks can safely reasonably 
permitted carry such high class 
curities. 


Jackson 


(Not Incorporated) 


~ 
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and Investments 
(Continued from page 44) 


has been the movement trust 
and state banks into the Federal 
Reserve System. The six great trust com- 
Wall Street, which within the 
few days have applied for admission, 
have combined resources $1,560,200,984. 
These companies add immensely the 
the federal system and with 
the other state institutions which are com- 
ing will give the Federal Reserve Banks 
much more important influence the 
market. This action direct 
war complications and 
give the banking system the unity, 
and centralization which never 
before. 

“Furthermore, evident that the ac- 
these great companies will cause 
other banking institutions now operating 
mder state charters follow suit and 
thus extend the membership the Fed- 
Reserve System such way 
make ultimately representaive the 
banks and trust 
lished the United States. 


order appreciate the significance 
this turn banking affairs, one has 
only recall the vicissitudes ten years 
ago, when many banks were forced 
suspend specie payments during the panic 
1907. There longer any need 
currency act, for the re-dis- 
count facilities offered the Federal Re- 
serve Banks provide absolute protection 
the allied institutions against the hardships 
currency famine. Instead each 
bank working cross purposes with its 
rivals, the new co-operative services give 
instant relief troubled money market 
and insure cohesion. 


War Outlays, the Liquidation 
Securities 


are, therefore, good many 
things think judging the longer 
future, besides the uncertainty the 
war and the problems the readjust- 
ment period, which must solved later 
The country doing good busi- 
ness and doing for the most part con- 
servatively. There speculation 
speak of, every merchant for weeks past 
has been shaping his activities with ref- 
the war hazard and the gov- 
price fixing campaign has de- 
veloped sufficiently show that the aim 
those charge this delicate work 


conserve business and prevent the 
sort disturbance which 
community had feared might follow inter- 
ference with natural trade tendencies. 


“Although the war outlays are prodgious 
and the taxation provided without prece- 
dent, must remembered that every 
dollar spent the Federal Government 
for its own account and for that its Al- 
lies being expended within our own 
borders. This means that while the war 
represents waste, the outlays 
that must made, order make 
really 
help American industry. This government 
not purchasing its supplies abroad, 
not exporting gold any great extent 
and not obliged import its food- 
stuffs, pay tribute other markets. 
Our foreign trade, although naturally in- 
terfered with the shortage shipping 
facilities, still heavily favor the 
United States afid bringing 
cient amount wealth indicate that 
this country will rank high among credi- 
tor nations after the war ends. 


“So far the stock market concerned, 
the recent liquidation has strengthened its 
technical position. There has been heavy 
liquidation real holdings, well im- 
mense selling professional traders, who 
have conducted good sized bear cam- 
paign. Nearly all the financing reported 
late has represented short term note 
issues. There has been good market 
for the best offerings this character. 
few corporations have sold stock, but the 
experience has not been for the most part 
satisfactory. 


movement has been started secure 
government support for loan $500,000,- 
used for the benefit the rail- 
roads which find difficult borrow 
money through the usual channels. 
means certain that Congress would 
look with favor upon this proposal, but 
there are apparent grounds for believing 
that the Interstate Commerce Commission 
will see the wisdom granting additional 
relief the railroads that are being run 
just now for the benefit the government 
and its war activities. Returns lately pub- 
lished covering the operations 153 rail- 
roads show that the net revenues these 
companies during August 
compared with $96,315,425 
that month year ago. The heavily 
enlarged operating expenses, 
the increased payroll requirements 
the eight hour law, explain this falling off 
net revenue compared with 1916, when 


August gross earnings were actually $32,- 
000,000 less than they were this year. 


Crop Estimates and the Price-Fixing 
Campaign 

“The 

port 

ing. 


October 
was the whole highly reassur- 
The chief feature was the promise 
held out for record production this 
year corn, oats, potatoes, rye, sugar 
beets and beans. This shows that three 
the most important crops and three 
the minor crops make this year 
unprecedented showing. 


“The striking increase the potato 
crop responsible for total output this 
year 452,900,000 bushels, compared 
with last year’s yield only 285,400,000 
bushels. The Government’s averages 
show that the total production all crops 
this year will highly satisfactory. 

“Action the Government authorities 
announcing further prices for steel and 
steel products has relieved some the 
uncertainty prevailing the iron and steel 
trade, respecting the price basis for con- 
sumers work upon. The falling off 
about 500,000 tons unfilled orders re- 
ported the United States Steel Corpo- 
ration reflected this hesitant tendency 
the part consumers.” 


USING MASSED FIGURES 


cumulative amount business 
that banks handle little realized 
the average patron,” 
Minnesota banker, used 
methods bank advertising. 


appeal based the ‘mass effect’ busi- 
ness done the past does not usually 
without attracting favorable attention. 
For example, emphasize that have 
over 5,000 depositors who keep average 
two and million dollars with us. 
Since organized, have had total 
$10,000,000 deposited with and have 
paid out interest for the use the 
money exceed $700,000. 


says 
different 


“Not only have put out this amount 
interest, but have returned the prin- 
cipal case. This process rea- 
soning can made effective the adver- 
tising campaign any country bank.” 


Whitford, cashier the Miners’ 
State Bank Iron River, Michigan, has 
become cashier the First National Bank 
Marinette. 


High Grade Investment Securities 


Let assist your selection desirable Stocks and Bonds 


have active markets for all unlisted securities and will gladly furnish quotations for trading collateral purposes request 


Industrials 
Motor Stocks 


Bank Stocks 


TELEPHONE RANDOLPH 2281 


THE BANKERS’ MONTHLY 


CHICAGO 


Public Utilities 
Rubber Stocks 


Sugar Stocks 


SO. SALLE STREET 
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Reliable Farm 
Mortgages 


WISCONSIN 
NORTH DAKOTA 
MONTANA 


Experience 
Without Loss Client 


Co. 
617 Caswell Blk. 
MILWAUKEE WISCONSIN 


Write for Attractive List 


Bond House 


Service 
Send for letter A 3 describing our 
special service department which 


watches the equity behind our 
clients’ bonds. 


111 Broadway New York 


Send $2.00 


The Bankers’ Monthly 


And become regular, every- 


day, paid-in-advance subscriber 


UNITED AGENCY 


Reliable Credit Information 
General Rating Books 
Superior Special Reporting Service 


Current Edition 
Rating Book 


NOW READY 
Comprising 1,750,000 names— 
eight points vital Credit 


information each name— 


The Up-to-date Service 


GUNTHER BUILDING. CHICAGO, ILLINOIS 
1018-24 South Wabash Avenue 
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End War Bring Big 
Labor Problems 


(Continued page 32) 

“It estimated that would require 400 
large transports bring all Canada’s 
overseas forces within three months after 
the close the this number 
large boats would impossible secure, 
quite evident that cannot count 
upon returning more than thousand 
each month. The mustering out the 
Union Army consisted for the 
sending regimental trains back the 
place task requiring only 
count upon the return all her men 
within vear more aiter the close the 
war. 

“How are the men handled after 
they return would seem 
desirable that they kept camps 
mustering out depots until the proper au- 
thorities are they can provided 
with employment. Under such general 
scheme, and with their care side 
tional there should minimum 
civil life. 

“The proposed plan, awarding free 
homestead soldiers, regardless wheth- 
they have any agricultural experience, 
fraught with many dangers, Canada’s 
experience aiter the South African war 
demonstrated. Such plan merely feeds the 
Government land the hands specula- 
tors, without fulfilling the object caring 
for the soldier. Some specially designed 
plan tor co-operative community farming 
the only way which most the men 
who lack agricultural education may hope 
make success farmers. For those de- 
siring take farming the Government 
might well afford maintain them for 
for the support their families, order 
that they might given the instruction ne- 
cessary give them chance win suc- 
cess from the land. 

“All these problems must studied care- 
fully. The start should made the 
Government once the appointment 
commission, composed for the most part 
civilians—for must remembered 
that the problems demobilization 
large army volunteers have with 
industrial, labor problems, 
and that the military specialists will have 
completed their tasks and won their laurels 
when the war over.” 

Germany’s Weakened Money 

Light the rapid depreciation the 
value German money has shed 
ceived the government from its agents 
abroad. 

The total marks circulation the 
German government before the beginning 
the war, officially estimated approx- 
imately 1,800,000,000, has been increased 
approximately 8,300,000,000. 

defense the increased circulation, 
German officials have issued 
bearing the weakening 
ture, which asserted that owing 
acquisition Belgian, Russian and other 
territory, was necessary increase the 

Officials here see the German defense 
the inflated circulation effort con- 
ceal the true condition Germany’s weak- 
ening financial affairs. 


Striking Facts that Mark 
Country’s Growing Wealth 


our credit structure, now 
only the greatest any nation 

mobilizing amount gold here Which 
more than this any other nation ever 
held before. The gold now held the 
Federal Reserve Banks alone approximate 
fifteen hundred million 

given out the comptroller the 
rency. Continuing says: 

Should any individual 
withdrawals buy Liberty Bonds, 


Albert Bacon 


901 Continental and Commercial 
Bank Building 


208 South Salle Street 
Tel. Wabash 6616 


CHICAGO 


LAUGHLIN 


SELF PEN 
Days’ Free 


Fitted with Finest Quality 


THE SOLDIER’S 
LAND SEA 

You don't have to fuss and shake 
Laughlin to start the ink—It's a& 
Starter. 

You don’t have to fill the Laughlin, i 
a Self Filler. 

You don’t have to clean the Laughlis 
it’s a Self Cleaner. 

You don’t have to monkey with aw 
wark or unsightly locks, extensions, « 
so-called safety devices—Thereare now 
You can't forget to seal a Laughli 
against leaking, it seals itself air-tigh 
Automatically. 
You can’t lose your cap from a Laug)- 
lin—-it secures itself Automatically. 
You can’t break your cap or holder « 
a Laughlin—They are non-breakable. 
Holder and cap of scientific reinfore 
construction throughout, 
tion. You don’t have to wait unt! 
Laughlin is ready. It is ready to wn 
when you are, the air-tight leak-prov 
construction keeps pen and 
“primed”, insuring a free uniform flor 
of ink instantly—even though 0 
yreviously used for a year. 

performs these functions 
more hindrance interruption 
thoughts or writing inspiration th 
your breathing. 

These results—or your money back. — 
These features are peculiar only to & 
patented construction. 

insured mail, 
$1.50 any addres 
Just enclose $1.50 with this coup 
containing your name and addres, ¥ 
will send the pen by return mail. 
livery guaranteed. 

Our Pelican Brand SafetySelf Filling Pen St Posts! 


Fill out and mail to-day 


LAUGHLIN 


Gentlemen—Here is $1.50. Send Se 
pen described in this advertisement. “ 
is not satisfactory, you refund the money 
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Federal Reserve Banks, whose 
pote-issuing power Is now close to “Two 
extend any accommodations that 
may needed, through re-discounts 
direct rates interest consider- 
ably lower than the were formerly 
the inauguration the 
Federal All legitimate 
requirements can therefore 
readily provided 1Of. 

Reports the office show 
that the date the last call, the de- 
the National banks the 
reserve Cities the were many 
millions ahead all previous records, and 
that the deposits the 378 national banks 
the reserve cities and three central 
the deposits all the 7,218 national 
hanks the United States late 
year 

The combined resources our National 
Savings Banks, State Banks and 
Trust Companies this time exceed the 
This amount more than twice great 
the total resources all the banks 
the United States eleven years ago, and 
exceeds approximately billion 
dollars the aggregate resources all banks 
the early part 1913, the beginning 
the present 

The wealth now produced each year 
the United States our forty-two million 
workers and wage earners, aided labor 
saving machinery, which ever increasing 
eficiency and output, colossal. For 
this wealth, believed, will exceed 
agriculture has estimated that the 
tries will contribute seventeen 
lars. 

With the higher wages paid workmen 
known—and with the 
capital, the savings the despite 
enormously. The growth Prohibition 
has also stimulated thrift and helped ma- 
swell savings deposits. 

Americans have not the inherited wealth 
which European countries 
handed down through 
have already become both the aggregate 
and our per capita wealth the richest 
nation the globe. 

The latest reports tell that the 
national, state, and savings banks and trust 
companies the country, have this time 
approximately forty-six million deposit ac- 
counts, which sixteen million are 
the national banks, nine million the mu- 
tual savings banks, seven million trust 
companies, and the remainder other state 
banks. These deposit balances range from 
small sums more than twenty mil- 
lion dollars single account one bank. 

While many individuals keep accounts 
more than one bank, probably safe 
assume that these forty-six million bank 
represent the deposits more 
tors, 

The wealth our country now close 
two hundred billion dollars. 

yearly income our people, repre- 
senting the product both capital and 

labor, about billion dollars, 


the estimated value all 
Property. 
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-more than 4000 miles 
paved motor roads 


day out-of-doors 
polo golf tennis seashore 


Four daily California trains 
via the Santa Fe, including 
the California Limited; the 
Santa de-Luxe weekly 
winter. 


Fred Harvey serves all the meals 
and Grand Canyon your way. 
Our booklets tell detail 


BLACK 
Pass. Traffic 


1118 Railway Exchange 
Chicago 
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The Bank That Bankers Bank With 


The Lafayette-South-Side Bank St. 
Louis, has been admitted membership 
the Federal Reserve System. This makes 
the sixth State bank St. Louis join 
the Federal Reserve System. 


Banker Hurt Accident 


Benjamin Edwards, president the 
Central National Bank St. Louis, was 
injured recently automobile acci- 
dent St. Louis county. Mr. Edwards 
was driving his machine when suddenly 
hit some obstruction and was deflected 
into electric pole the roadside. Mr. 
Edwards was thrown out suffered 
painiul bruises. 


Promotions for Two Young Bankers 


Joseph White, for ten years with 
the trust department the Mercantile 
Trust Co., has become Assistant Trust 
Officer that institution. Mr. White 
graduate St. Louis University and was 
recently admitted the St. 
Joseph Farrell has been appointed As- 
sistant manager the corporation depart- 
ment Mercantile Trust Company. 
has been the service the company for 
years, having worked both the 
corporation department and the real estate 
department. 


Finance St. Louis 


Business modest scale with prices 
holding steady recording declines 
half full point. The general state 
affairs plainly reflected the distempered 
and distrustful mood Wall Street. 
was argued that with time money rather 
tight, inducements operate the long 
side are not all compelling present. 
the industrial department, Certain-teed 
products and National Candy common 
were the principal features. the bank 
stocks, Commerce was the only stock 
show any marked activity, and only 105 
the last ten days, prices from 115 
116%. Considering the fact that there 
five times much Bank Commerce 
Stock issued stockholders, any 
similar banking issue, only natural 
that its sales should exceed volume. 

St. Louis bankers are enjoying fairly 
lucrative period business. Money 
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The 


JOHN G. LONSDALE, President 
W. B. COWAN, Vice-President 


Capital, Surplus and Profits $13,000,000 
Resources 


St. Louis Financial and Bank News 


time loans five and hali six per 
cent. The recent bank call showed de- 
posits had more than held their own, and 
the surplus and profits columns showed 
favorable increases. There was 
healthy gain loans and discounts. The 
statements showed some bills payable; re- 
discounts through the Federal Reserve 
Bank, and this looked upon good 
sign the commercial interests the 
Southwest which see this additional 
assurance their ability utilize their 
banking connections St. Louis all 
times upon short notice. 


Mr. Ottobery, assitant cashier 
the St. Louis Federal Reserve Bank, 
recently addressed the members St. 
Louis Chapter, American Institute 
Banking, the subject “The Floata- 
tion our Liberty Loans.” 

The certificates graduation were con- 
ferred upon the students who matricu- 
late this year, Byron Moser, assis- 
tant cashier the St. Louis Union Bank. 


Farm Bank Loans 


Figures compiled Danforth, 
president the Federal Land Bank 
St. Louis, show that applications have 
been made this district for $7,927,000 
farm loans since March. this amount 


-loans totaling $3,203,245, have been ap- 


proved the board. The first million dol- 
lars worth farm loan bonds has been 
sold and issuance the second million 
dollars worth has been authorized. These 
figures place the St. Louis district near 
the top, comparing with the business 
transacted other banks. 

Charters have been granted organ- 
izations farmers throughout the dis- 
trict; the average sum each being $34,- 
000. 


Liberty Loan Signs Bank 


The National Bank Commerce St. 
Louis placed signs its building urging 
the public buy Liberty Bonds. The 
bank inaugurated semi-monthly partial 
payment plan for the purchase the 
bonds, effective November 15, and agrees 
pay the full per cent interest the pur- 
chaser, notwithstanding the bond 
chased the installment plan. John 


National Bank Commerce 


ST. LOUIS 


“Large Enough Serve Any— 
Strong Enough Protect 


TOM RANDOLPH, Chairman of Board 


W. L. McDONALD, Vice-President 
J. A. LEWIS, Vice-Pres. and Cashier 


70,000,000 


Lonsdale, president the 
Everybody,” and carrying that line 
all the bank advertising. 


$10,000,000 Industrial Fund 


industrial financing plan 
assist worthy enterprises now St. 
and aid bringing new factories 
the city was launched the Member 
Conference the Chamber Commerce. 
dealing with industries requiring 
cial assistance, the proposal deliver 
sary amount, which will and 
founded upon the combined collateral and 
deposit placed with trust company. 

Edgar Gengenbach, Industrial 
sioner the Chamber Commerce 
the orginator the new plan, and believes 
will provide the industry with 
make its own banking connections. 
soon the industry placed 
upon substantial basis, the collateral 
withdrawn, and turned over 
industry requiring assistance. 

“The plan really 
ing the credit and abilities St. 
business men into large 
said Mr. Gengenbach, “and then parceling 
out part this collateral 
various industries needing financial 
tance and business advice.” 


Financiers Don Overalls 


St. Louis entered into the spirit the 
second Liberty Loan campaign with 
thusiasm. 

The city was charged with the 
the bonds, and the first two days, 
$10,000,000 bonds were purchased. 

The first day was marked 
sight. Tom Bennett, president the 
Mortgage Trust Co., Lionberger Davis 
vice-president St. Louis Union Bank, 
and president the Chamber Com 
merce; Lewis Ely and Harold 
man, investment bankers, put blue 
alls and arming themselves with big 
brushes went over the downtown 
posting Liberty Loan signs. 

The St. Louis Chapter, American 
tute Banking, with 500 members, 
through its vice-president, 
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the National Bank Commerce, the 
each member assist the 
Investment Bankers Committee selling 
Liberty Bonds. 


The Mercantile Trust Company and the 
Mercantile National Bank St. Louis 
advertised that every employe each in- 
purchased Liberty Bond, and 
most them the partial payment plan 
which the Trust Company launched. These 
employes numbering 245, including the offi- 
cers the companies were named the 
advertisement. 


The passing the dividend the 
People’s Gas Chicago came the nature 
national stock and affected inductively 
the shares utililies companies east and 
The suspension created great 
deal surprise notwithstanding the de- 
preciation the shares the last few 
months. From the gas high 
present price the stock 
around represents loss about 


ST. LOUIS SECURITIES 


MECHANICS-AMERICAN NATIONAL BANK 


ST. LOUIS 
RESOURCES $45,000,000 


Superior 


WALKER HILL, President 

FRANK HICKS, Vice-President 
JACKSON JOHNSON, Vice-President 
EPHRON CATLIN, Vice-President 


000,000 investors. The passing the 
dividend, the says, results from the 
necessity conserving the resources 
the company for the purpose erecting 
coal gas plant 


Markets for Farmers. 

Birmingham, food branch 
bureau which puts farmers and buyers 
touch with each other. Farmers send 
list products that they have for sale 
and these are published bulletin form 
for distribution produce buyers. Com- 
mittees business men have visited 
towns northern and central Alabama, 
conferring with merchants bankers 
and organizing outlets for farm products. 
This work much needed the pro- 
duce houses the farmers themselves, 
for one the largest grain dealers 
Birmingham, who several hundred 
thousand dollars worth corn yearly, 
says that until the bureau was started 
was unable buy Alabama corn properly 
graded for market. 


QUOTATION SHEET 
REQUEST 


RICHARD HINRICHS 


INVESTMENTS, STOCKS and BONDS 


Boatmen’s Bank Building 
ST. LOUIS 


OLIVE 4570 


REG. VU. S. PAT. OFF. 


MEMBER 
ST. LOUIS STOCK EXCHANGE 


The Sign Service 


and 


The Symbol Safety 


OUR TRADE-MARK 


registered the United States Patent Office. 


This design emblematic traditions and policies, 
reflecting more than half century constant endeavor behalf 
our customers and depositors Therefore protect it. 


THIRD NATIONAL BANK 
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Offered 


notes was made. 


Correspondents 


JOSEPH CALFEE, Cashier 

CHARLES ALLEN, Ass’t Cashier 
JAMES LEAVELL, Ass’t Cashier 
WILLIAM HETTEL, Cashier 


Are More Small Bills 
Really Necessary 


Congress passed bill shortly before 
its adjournment authorizing the issue 
national banks one and two 
notes. This doubtful wisdom and 
hoped that the authority will 
not exercised any extent. There 
may scarcity small bills some 
parts the country, but national bank 
circulation the poorest way 
plying them. far appears, the 
only demand for increasing the supply 
has come from the smaller country banks 
which might make some slight profit from 
issuing them Government expense. 

the Secretary the Treasury, the 
solicitation the Comptroller the 
Currency, wrote the chairman the 
‘House Committee Banking and Cur- 
rency, advocating increase the issue 
small bills meet alleged scarcity. 
Under the currency act 1900 only silver 
certificates could issued denominations 
under five dollars. There reason 
why these should not increased any 
limit necessary meet the demand, 
they, like silver coin, should regarded 
was passed years ago allowing United 
States notes higher denominations 
converted into $1, and $5, account 
alleged deficiency those denominations, 
without increasing the limit the retire 
issue. 

What the Treasury Department sug- 
gested was wider limit for the issue 
small greenbacks, which there were 
only $25,000,000 outstanding, and also 
which the volume 
was stated “approximately $277,000,000.” 
Assuming that this might not enough 
the recommendation for the small bank 
The bill introduced 
and passed ignored the first two proposals 
and provided only for the small bank notes. 
Apart from repeating the existing restric- 
tion affecting this, the bill simply 
any national banking association “receive 
from the Comptroller the Currency, 
issue reissue, place circulation 
notes denominations $1, $2, $5, $10, 
$20 and $100, such proportion 
each said denominations the bank 
may with proviso that bank 
should have circulation 
$25,000 ones and twos. There 
good reason why they should have any 
those denominations. 


Page Fifty-seven 


ior 
to 
erce, 
nan- 
liver 
ang 
and 


MERI 


DETROIT, MICHIGAN signe 
CAPITAL Depository SURPLUS The 
Postal Savings Fund has 
OFFICERS 
MOSS, Pres. PAUL DEMING, Vice-Pres. JAMES BRADY, Vice-Pres. 
HAYES, Vice-Pres. and Cash. GORDON FEARNLEY, LINTON, Auditor 

san 
some 
and sinc 
Peoples State Bank Detroit has Campbell Detriot. member Cost War $160,000,000 Day 
issued attractive booklet, “Analysis the law Campbell, Bulkley War now costing the nations 
enhanced with shield white directors the Union Trust Company, day, according estimates prepared alt 
and describes simply and concisely was elected member the booklet issued the sigt 
the principal points the act and the Trust Company section. Metals National Bank New York Now, 
man. _ Gus Hill, president of the First National pense running to fully a fourth of the HR the Nor 
Exchange Bank Port Huron, has been total amount, forty million dollars. This The 
Frank cashier the Gladwin named delegate the rate expenditure greater than thy 
State Bank, has resigned and will Loan Association League the any other nation involved, Great 
his old cashier league meeting Newark, ain coming second and Germany third. the 
the Lake City State Bank. next year. 
little less than year ago was 


The Morley State Bank Morley, Mich,. Arthur Knowlton, formerly bookkeeper the bank making these estimates 
one the country the First National Bank Eaton Rapids world’s total daily war cost was 
banks the State, shows excellent been promoted 
attractive newspaper displays recently cashier, taking the place Cyrus 
bank among the foremost bankers Creek bank. 000,000. 
the central part Michigan. 


000,000; the beginning the war 


Thomas Keppel, former 


~ . e al e 
Alma State Savings Bank Alma_ has Detroit Stock List 
State Commercial and Savings Bank accept position with the In- 
Zeeland. has been appointed U. S. Quotations furnished by A. W. Wallace & Co. 


inspector for this district. 


Acme White Lead & Color Works, Com.. 16 


Downey, for eight years with Cutting down Gold Coinage. 
the First National Exchange Bank Port Advices from Washington indicate that 
Camp Custer. The bank pre- Treasury Department will forego the 
sented him with gold wrist watch gold coins least for the pres- 
$150 gold. ent and will substitute gold certificates for 
use this country’s international trade. Iron Steel Co., 
formerly auditor the officials that the resumption Michigan Stamping 
Frank Blair, the able president the minting gold coinage Motor Car 
the Union Trust Company Detroit, the demand for gold metal currency Prudden Wheel 
president the Michigan Bankers’ Asso- been replaced clamor for silver 
ciation, was honored the annual dollars and subsidiary coins and that the Savings. 
vention the American Bankers’ Associa- gold notes had grown more Detroit National. 
tion, when was elected president the satisfactory American business than the 


WALLACE AND CO. 


QUOTATIONS AND STATISTICS ALL 
DETROIT SECURITIES REQUEST 


DETROIT, MICH. MEMBERS PET STOCK EXCHANGE PENOBSCOT 
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the Mystery the 
Banker’s Signature 
(Continued from page 22) 


penman who capable writing 
signature more than one way and 
The signature McClung, (No. 
has been misinterpreted frequently. 
mail addressed “Lee 
and on. Explaining his own 
Mr. makes frank 

that typewritten, “but just 
wre inability write. Not long ago 
out one our good customers who 
for automobile. made out 
sales agreements and on, 
much this work could not 
names. The only name the auto- 
company ever stumbled was 
They wrote the agent asking 
had bought such and such car, 
the number mine. make the 
matter worse, the agent make 
out either and came for 
although had often seen write 

Now, take the signatures Nos. and 
those Miller, assistant cashier 
the Northern Trust Company 
Thomas King, cashier the same 
Like that Governor Ferris, they 
probably the most legible the group 
they furnish sharp contrast the 
signatures. signing his name, Mr. 
Miller uses fountain pen that holds 


Capital 
Surplus 


size the pen reflected some degree 
the size the signature. 

These are only few the specimens 
day’s mail and they illustrate vividly 
the wide range over which the banker’s 
signature roams. Many other specimens 
emphasize the fact that perhaps 
other single line business activity 
there array once motley and in- 
teresting. 


Giving Your Workers 
Share the Profits 


(Continued from page 28) 


both payments are made semi-annual in- 
stallments, follows: 


estimated that the fund can made 
earn per cent per annum, and this 
rate, compounded semi-annually, these pay- 
ments will accumulate follows, 
from the time when the bank made its 
semi-annual contribution): 

End Year—$5,625.00 (of which 
employe actually paid $1,500). 

End 20th which 
employe actually paid $2,000). 

End 25th Year—$12,490.18 (of which 
employe actually paid $2,500). 

End 30th Year—$17,423.92 (of which 
employe actually paid $3,000). 


evident, therefore, that each contrib- 


BUFFALO, 


utor will have interest the tund, de- 
pending upon his individual savings. 
part the benefits this plan are 
considered compensation the 
but shall regarded separate and 
distinct for his protection against ad- 
versity. This interest remain the 
fund until the employe retires, 
rities annuity for him. 

leaves the employ the bank be- 
fore the retiring age, receive the 
full accumulations his credit, except the 
Bank’s contribution for preceding 
twelve months—the being 
money cannot invested profitably and 
payable demand. event death 
the trustees the reserving the 
right make payment the amount 
any time within six months, thus avoid- 
ing the chance being obliged liquid- 
ate time when market conditions are 
unsettled and bonds might have sold 
loss the expense the interest 
the participants. employe cannot as- 
sign his interest the fund. 


Loans Employes. 

Loans will made cases actual 
necessity when the circumstances warrant, 
the opinion the trustees, but long 
will not participate further benefits, and 
sory contribution the fund shall used 
liquidating his debt. 

hoard Trustees, consisting three 
officers and two employes 
fund, subject approval the executive 
committee the bank. 


1,000,000.00 


1,000,000.00 


Total Resources over 25,000,000.00 


McDOUGAL, President 


LAURENCE RUMSEY, Vice-President ROBERT ROOT, Vice-President 
JOHN DANIELS, Cashier RALPH CROY, Assistant President 
LOUIS OLDEN, Assistant Cashier CHARLES APPLEBY, Assistant Cashier 


INVITE YOUR BUFFALO BUSINESS 
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Advertising that Wins 
the Country Banks 
(Continued from page 19) 


tion with letters. They have one advantage 
over booklets that they are useful 
the recipient. 


Novelties, How Use Them 


The use novelties should limited 
the country not because they 
lack advertising value, but because 
their cost. Calendars are perhaps the nov- 
elties most widely used bankers. least 
one small bank, within the knowledge 
the writer, spends its entire advertising ap- 
propriation each year for calendars. 


The Newspaper Campaign 


Coming now the indirect methods 
advertising, the local newspaper takes first 
place. The space rates will vary consid- 
erably each community, but rule 
the country newspaper issued weekly, and 
the rates are not high. 

The best space for the about six 
inches long two columns wide. the 
page containing the local news. The 
should not placed inside page con- 
taining plate matter. The purchase such 
space waste money. goes with- 
out saying that the wording the 
should changed with each issue the 
paper and never allowed grow stale. 
special plate border—or several them, 
changed intervals—will add the 
appearance and attention value the 
space. 

Newspaper copy should written 


series. make point select sub- 
ject and then write series three 
four ads this subject, linking one 
the other. For instance, the ads that 
appeared March and April were directed 
the farmers, because that the season 
when farm activities begin. July 
and August, the great harvest months, an- 
other timely series was started. Specimens 
these newspaper ads are shown Fig- 
ure (A). 

aim devote little time each week 
writing newspaper copy and find that this 
gets the best results because know how 
frame the appeal that gains the attention 
and interest the community. 


“Movie” Publicity 


The second medium indirect advertis- 
ing, the motion picture theatre, offers 
opportunity not overlooked. point 
attention value, believe outranks the 
newspaper since for the few moments the 
slide displayed the screen there 
nothing compete with for the attention 
the audience. must borne mind, 
however, that the copy the slide should 
very brief, that can read and 
understood, glance. 

Great care should exercised buying 
slides. Enough should purchased for 
change slide weekly, without repeating 
the series too frequent intervals; for 
slide run continually, week after week, 
becomes very tiresome regular patrons 
the theatre and likely have nega- 
tive effect. outlining the campaign, 
well provide for the purchase from 
slides, and run the entire number 
before beginning the series second time. 


Excellent slides can now secured 
cents each, and least one company 
which the writer has knowledge 
embody the copy any ideas which the 
banker may suggest desirable. This 
method practically equivalent the 
banker writing his own copy for the 


The Value Lighting 


Out door signs used the bank build. 
ing, while really phase 
are more properly considered part 
the building fixtures, and such, 
not charged into the advertising 
priation. 

Indeed, necessary now since the 
velopment sharp competition, for the 
banker establish his location firmly 
the public mind. Attractive maps the 
purpose admirably. cheerfully lighted 
terior and attractively illuminated 
terior are probably the principal factors 
any bank that desires emphasize its 
ice customers. 

Pretty lighting fixtures the bank 
and unique lighting scheme for the oy. 
side the building sure pay 
some dividends increased deposits 
greater good will. probably true 
the expense this kind advertising 
not charged directly the 
fund and still more certainly true 
wherever charged will justify 
expense many times over. 
keep bank cheerful and cozy 
know that careful lighting contributes pri. 
cipally this accomplishment. 


How Use Lobby Signs 


Lobby cards and interior signs 
used good effect call attention som 


BANKER’S CASE 


All Cases contain the following Guide equipment: 


guides for months 
26 guides for alphabet 
31 guides for dates | to 31 
Or any other arrangement, with a 


E manufacture the best Note Cases made in this country. We specialize on this 
ase — considered by those who have 
---— examined it to represent the best value as an investment ever offered. It will add 
tone and a conservative richness to your office fittings, conducive to a feeling of safety 
even when outside vault, for, while light in weight, it is secure against fire. Will never 


line. Our latest development is our No.1 C 


wear out, and is equipped with our metal-tipped Guides. 


Our No. 1 Case is made of hardened aluminum, weighs only 14 pounds complete. 
Outside enameled in black rubber finish and striped in gold. Lined with heavy asbestos 
board, one-eighth inch thick, steel follow blocks on aluminum tracks. Nickeled lock and 
two nickeled clasps on each end, eight nickeled corners and four rubber legs, bolted on. 

Guides are of heavy pressed board, eyeleted rod holes, black rubber enamel metal tips, 
with headings printed in black type on white special wedding bristol board. 


Absolutely fireproof and will last a lifetime. 


Standard size 644 inches by 11 inches by 1944 inches over all hardware (actual space it 


will occupy). Will file document 4} by 10 inches. 
Any special sizes made to order. 


Our No. 2 Case is identical with No. 1 except that it is made of vault steel instead of 


aluminum, and weighs 20 pounds complete. 


Many of the largest banks in this country are using our Cases and metal-tipped 


Guides. They are superior. 
Manufactured by 


THE BANK SPECIALTIES COMPANY 


OPERATED 


RAVENSWOOD OFFICE SPECIALTY CO. 
1800-1802 Newport Ave., Chicago 
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reasonable number of 
guides. which 
best suits 
your needs. 


Dictating 
Time Waste 


WHY dictate and repeat 

over and over again the a. 
same arguments, the same ~~ 
phrases—even the same letters. The DICTAFORM way places at 
instant reference—paragraphs, phrases, and arguments sparkling with your 
own individuality. You think out your strongest answers to a question, 
classify the argument under its proper heading, and put it into the 
DICTAFORM. Through continuous use of these prearranged paragraphs 
and letters, you will be able to get out at a fraction of the former cost 
—ten times the volume of correspondence possible if each letter was 
dictated separately. And not only will dictating time be saved but you 
will write stronger, more forcible letters. 


MEILICKE DICTAFORM 


Linen Lined Hinged Cards 
For Handling Office Detail 


The DICTAFORM places immediately 
before you your prices, sizes, weights, 
descriptions, ideas, campaign schedules, 
proofs of cuts, cost estimates, time tables, 
lists addresses, and ‘phone numbers—in 
fact everything to which you have occa- 
sion toreter. All the data you have been 
storing away in pigeonholes, drawers, 
etc., you can now place in the DICTA- 
FORM—at your finger tips. 


Sizes—$6.00—$9.00—$12.00 


Buy the Size That Best Fits Your Business. Now—every office can profit by 
DICTAFORM efficiency. 


companies—and $12.00 for the average concern—and larger sizes at higher prices for 
bigger offices—every business is enabled to select the size best adapted to its 


MEILICKE CALCULATOR COMPANY 
342 North Clark St. 


Time-Saving Features 


Loose leaf hinged cards, that tip into 
perfect reading position. Leaves locked 
in so they are always in place. Change 
can be made as often as you like, foryou 
merely attach data to the card q 
Headings on index cards can be changed 
to suit your requirements. No cai 

copies necessary—number notations 00 
incoming letters answer this purpose. 


With DICTAFORM sizes at $6.00 and $9.00 for smal 


Chicago, Ill. 
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BANKERS’ 


department. The banker should 
areful, however, not erdo the matter 

lobby display. The writer has been 

lobbies where scores signs con- 
the visitor from all parts the 
and counter. Naturally, the effect was 
such that no one sign attracted attention, 
and hence the advertising value was almost 
lost. Two three attractive 
ards displayed one time the lobby, 
changed weekly, will often result 
increased business. 

Much more could written concerning 
the advertising problems the country 
methods which have been suc- 
some communities and failures 
money wasted and money saved, 
banks which have been successful with- 
out advertising and other banks whose suc- 
has been mediocre though they were 
yell advertised. But the success failure 
bank advertising depends, the 
main, the plan the campaign 
whole. carefully defined method pro- 
cedure, fixed advertising appropriation, 
embodying the three principles 
emphasis and coherence, will far 
toward making the advertising the coun- 
try banker successful. 


Cutting Cost Handling 
Mails 


(Continued from page 18) 


the subject charge. messenger dis- 
tributes this mail the officers and de- 
partment heads minute intervals 
m., when the bulk the morn- 


ing mail has been taken care of. The in- 
coming correspondence for the remainder 
the day handled the same man- 
ner. 

Incoming registered letters are listed 
book chronologically the regis- 
tered mail clerk the mail department, 
showing the registry number and the 
name the sender. These letters are 
then handed the incoming mail clerk 
the mail department, who opens them 
and refers coupon departmént 
bonds and coupons for collection; all 
other registered letters are referred 
the incoming mail clerk the 
department, who time-stamps, verifies, 
and checks the enclosures, 
name officer head department 
charge, and makes the delivery himself. 

Outgoing registered letters are listed 
book chronologically the mailing de- 
partment showing the registry number and 
the name addressee. Return receipts are 
requested all registered mail 
clerk follows the return receipts. 

The registered envelopes are initialed 
the clerk who removes the contents and 
places thereon the initials the recipient. 
These envelopes are then returned the 
mailing department, where they are 
file ior one week, and then filed the store 
room for three weeks. 


Filing the Envelopes 


Envelopes from all other mail are opened 
top and both ends and kept file 
the store room for days. 

each officer’s desk outgoing mail 
tray which the letters are placed after 


signature. These letters are collected hour- 
from m., then every minutes, 
oftener, closing time. The mailing 
department encloses and 
ters. 

Correspondence letters correspondent 
banks are placed unstamped light weight 
envelopes and enclosed the regular daily 
letters correspondents containing checks 
for collections. there may several 
letters one correspondent during the 
course day, this results consider- 
able saving postage. 

All outgoing cash letters contain 
turn card for acknowledgment and report 
any discrepancies, which acts re- 
ceipt for checks forwarded for collection 
prompt delivery. 


The Use Machinery 


Envelopes mail regular corre- 
spondents are addressed addressing 
machine and delivered the transit de- 
partment clerks alphabetical order. Each 
clerk encloses his ovtgoing cash letters and 
delivers the envelopes unsealed the mail- 
ing department. use the machine 
saves the time three clerks. 

Through these methods the mail han- 
dled promptly and each letter handled 
the proper person. The incoming mail 
clerk the cashier’s department located 
adjacent the filing department, and 
unable determine from the context 
letter which department belongs, 
reference made previous correspon- 
dence. This system also economical and 
saver. 
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SPECIALIZED 
SERVICE 


DESIGNING 


Bank Buildings 


Interiors 


BANK ENGINEERS 
Jackson Blvd. 


CHICAGO 


MONTHLY 
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Analyzing Accounts 
Make them Pay 


(Continued from page 


for one month shown the 


EXPENSE GROUPS 
BUILDING EXPENS" Totals. Extensions 
$ 849.76 
Heat 16.08 
Janitor service G5.00 
repairs 99-80 


Total S1060.64 
$1060.64 
VALUATION EXPENSE. 
Replacement funds .....0 85.534 


Interest on investment. . 50.00 

none 
$ 144.02 


$ 144.02 
OFFICE EXPENSE. 
Executive salaries . 
Clerks salaries ........ 
Te.ephone and telegraph. 19.79 
Postage and supplies... . 
Federal and corp. taxes. 
General expenses ...... 5H.49 
Organization dues and 
miscellaneous ........ 


15.00 
Advertising .........: 1735.47 
Donations and repairs. 
Freight and express... . 
4 per cent on moneys in 

other ........ 125.99 
Interest on idle money.. . 530.80 


Loss on money loaned... 
Department pay-roll ... 


Total number processes. . 
Cost per process 


The charge for rent seems ex- 
traordinarily high. This, however. repre- 
sents the actual cost maintaining the 
and made the following 


money invested 


BONDS 


CHICAGO, ILL. 


Harrison 8200 


Page 


SPECIALIZE 


UNITED STATES 


LIBERTY LOAN 


$50 and $100 Denominations 


have all times, 
buying and selling or- 
ders for the above de- 
nominations and also 
larger denominations 


United Securities Company 
208 So. Salle Street 


grounds which the building 
cated. 

itself. 

should pay for itself within 
the length time its existence.) 

taxes building and 

Insurance building. 

The item really equivalent 
amount rent, (with possibly small 
additional charge which 
would charged for the building 


money invested 


The salaries the executive officers are 
paid regular intervals. They are well paid 
and they not anticipate the dividend 
period for the bulk their income. 

Taking every detailed item expense 
into consideration, the operating costs 
this bank are less than per cent the 
total deposits. Executive salaries and the 
rental charge are probably higher than 
found other banks the 
Guess-work absolutely eliminated the 
determination these costs, however. This 
plan tabulating expense simplifies the 
handling items. based “tran- 
saction hours” has been evolved 
the unit the time required carry 
the usual channels the bank, including 
all the processes involved. The units are 
divided follows: deposits, bills 
receivable, certificates deposit and 
basis for computation, 100 transactions 
under each the classes, taken 


Members Louisville Stock Exchange 
Members Chicago Board of Trade 


SECURITIES 


LIST OFFERINGS APPLICATION 


MUNICIPAL, RAILROAD, PUBLIC UTILITY 
AND CORPORATION STOCKS AND 
BONDS FOR 


CORRESPONDENCE INVITED 


430 Main St. 


standard and the bank thus able get 
the exact time required handle each 
certain percentage—figured monthly—of the 
total time devoted general ledger 
against and the remainder this 
general bookkeeping time charged against 
checks and deposits. half 

addition this, taking the check 
ior example, the time used for 
and remittances also figured, well 
exchange operations and other 
ous general ledger operations 
charged against checks. 

The number transactions during 
month under each these headings 
then multiplied the time required 
handling 100 such transactions 
determined. These totals are then 
and translated into transaction hour 
These transaction hour 
added and from for example, 
total transaction hour cost handling 
checks for the month 
cost handling each deposit, bills receiy. 
able, certificate deposit and draft 
larly ascertained and the total cost 
bank’s monthly statement 
recent month, for instance, the 
the bank for each actual hour busines 
was 


With the information 
analysis expense, the bank has 
basis for determining the cost handling 
account. When account drops 
the required minimum amount 
high and costly activity, easier 
termine its actual condition. For exampk 


LOUISVILLE, KY. 


INVESTMENT 


LOUISVILLE, KY. 
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The 1918 Classic has 
Especial Appeal for the Banker 


Built for Service and Economy 


Read the Specifications and Compare them Point 
for Point with the Specifications the Car you are 


now driving, any car the $2,000 class. 
You will prefer the 


CLASSIC 


THE CAR 


YOUR OPPORTUNITY 
have decided reserve CLASSIC 8-cylinder cars for 


distribution among our banker friends. 


Only one car will sold each city where have not established 
agency. 


Save dealers’ discount. Buy the dealers’ price. 
These first 100 cars are available Bankers only while they last 
the dealers’ price. You can save this discount and drive real 


classy car you act to-day. This saving should more than pay for 
the operating your car for 1918. 


1918 CLASSIC 
5-Passenger Frat Model 1,285 


The Classic Motors Co. 


EXECUTIVE OFFICES: 
CONSUMERS BUILDING 
CHICAGO, ILL. 
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Specifications 


BODY 
Co-Ed Roadster, two and four 


passengers. Frat Touring, five 
and seven passengers. Low, 
roomy and rakish 
BANKER’S 
town car, Springfield body 


UPHOLSTERY 
Luxurious, French plait, high 
grade leather. 
TOP 
Leak proof, simplicity side cur- 
tains, French plate out-look. 
WIND SHIELD 


Clear vision, slanting type. 


STEERING WHEEL 


Movable afford access 
seat. Left hand 
drive, irreversible. 


SPRINGS 


Rear full, cantilever, 2”, 
front semi-elliptic, 
WHEELS 


Artillery type. Wire wheels 
extra. 


WHEEL BASE 
inckes. 
AXLES 


Rear, full floating, with annu- 

larbearing. Front, 
MOTORS 

cylinder, H.P. Cylin- 

der cast enbloc, two sets four. 

Aluminum crank case. Three 

bearing Bronze 

backed babbit bearirgs 
LUBRICATION 

Automatic force feed crank 

shaft and main bearings. 


COOLING 


Thermo-syphon, separate con- 
nection for each block cylin- 
ders. 


IGNITION 


Atwater-Kent, Automatic, 
throttle spark advance. 


CARBURETOR 


Stewart, and vacuum feed. 


TRANSMISSION 


Unit with motor. 
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one account with average daily balance 
$810 showed loss because there were 
234 checks drawn against one month 
and deposits placed its credit. Hav- 
ing determined the cost handling the 
checks and the deposits, the expense calcu- 
lation was simple. 

“More than per cent the accounts 
which were costing hundreds dollars an- 
nually are showing profit since started 
put them under analysis,” says the presi- 
dent this bank. “Armed with facts pro- 
duced the cost analysis, are now able 
show depositors conditions they ac- 
tually are. have driven home the fact 
that the writing great many small 
checks not good banking good busi- 
ness. 

“Whenever broached this subject 
depositor had figures back our 
dollars and cents argument. have found 
that the customer, with rare exceptions, 
reasonable and usually willing co-op- 
erate with cutting out waste. The 
cost system has enabled tackle the 
problem bare-handed intelligently.” 

this bank, many other successful 
institutions, there hard and fast rule 
the analysis system. Sometimes there 
are unprofitable accounts which must 
carried along, for example, that 
individual who has influential corporation 
connections and on. Tact and discrimi- 
nation are therefore essential controlling 
the profitless account problem even after 
the analysis made. 


NTEREST and exchange should not 
the sole revenue country bank. In- 

quiry among hundreds country bank- 
ers indicated that the majority felt that 
service charge entirely justified. The 
cashing checks one the greatest 
services bank renders and when the ac- 
count does not warrant the service, there 
appears good reason why the 
customer should not stand charge, the 
matter properly explained him. 

One bank with four millions deposits 
says that monthly charge from 50c 
$1.00 month derives the neighbor- 
hood $2,000 month. Another bank 
with one and half millions deposits, 
has strictly enforced the charge rule, 
clearing about $75 month making 
charge. 

“My own notion,” says one banker, “is 
that many banks 
smaller banks outside the large cities neces- 
sarily have great many accounts which 


desire draw checks and not only desire, 


but have draw transact business, and 
cannot small communities maintain large 
and compensating balances. Now these 
banks are properly approached, they would 
stand reasonable service charge. 

“The real necessity general propo- 
sition and probably the best way 
this service problem get all the 
banks the town agree that profit- 
less accounts they will undertake cour- 
teous way enforce charge 50c 
discretion and also the account their 
discretion. Frequently accounts small 
balances are connected with worth-while 
accounts, and any banker understands that 
while the rule generally will apply, there 
will quite few exempted cases, and for 
special reasons. 

any bank which hopes make this 
plan effective, essential know defi- 
nitely what your costs are. This corre- 
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spondingly important the detailed an- 
alysis system the bigger banks. When 
the service charge made, the customer 
should receive charge notice similar 
that shown Figure “D.” This will elimi- 
nate the necessity making explanations 
and will convey the charge idea clear 
understandable way.” 


not alone throwing the spotlight 
the unprofitable account that an- 

alysis system demonstrates its effective- 
ness. every organization there are 
“drones,” but often difficult esti- 
mate the amount time they lose 
determine their comparative value cer- 
tain class work. 

Not long ago medium-sized state bank 
the middlewest which has fine method 
analyzing expense determined extend 
the analysis the bookkeeping department 
find out the direct payroll cost per post- 
ing and the men who were doing the lion 
share the work. This analysis extended 
over eight days and showed the following 
results 


38746 Check postings, ledgers and 
statements. 
8210 Credit postings, ledgers and 
statements. 
46956 TOTAL. 
5869 Average postings per book- 
keeper, days. 
734 Average per day. 
8039 Most postings days, man. 
1011 Average per day most 
5690 Least postings days, man. 
710 Average per day least post gs. 
.0026 Direct Payroll cost per 
.00415 Department cost per posting, 


(payroll.) 

One the bookkeepers received $40 
month, four received $60; one received $65 
and two received $75. The analysis showed 
that the $65 man made the most postings, 
8039, while one the $75 men made the 
least, 2166, although the other $75 man 
made The youngster holding down 
the $40 job was fourth place with 
and the others were considerably below 
him. 

Now the advantage this analysis laid 
the fact that gave the officers clear 
and specific line the producing power 
the bookkeeping department. enabled 
them balance the pressure that greater 
effectiveness could obtained and instead 
hiring additional help, thus causing 
greater expense, they knew exactly where 
demand and expect more satisfactory 
individual results. 


HORTLY after installing simple an- 

alysis system similar some respects 

those outlined above, banker 
enterprising eastern town found that aver- 
age balances less than $50 checking 
accounts did not pay. 

sent out letter all commercial 
depositors notifying them that charge 
$1.00 per month would made checking 
accounts which the average daily bal- 
ance was less than $50. 

Notification cards were also sent out with 
the statements and cancelled checks those 
whose accounts were low the first and 
second each month. the course 
days 536 notices were sent out, repre- 
senting total average balance $18,762. 
This was the result: 


Balances 
June Aug. 
207 charged $1.00 each....... 7431 


102 transaction, charge 1674 


savings 


Increased balances, August $31 
“di 

Less balances June 


Net increase, 
Thus there was net increase balances 
$24,750, besides $207 added incom 
account, the result 207 accounts charged 
$1.00 each. the end the year 
found that out the original 536 
notified, about 200 closed out, 225 
their balances, and about pay the monthly 
charge for the sake 
the results achieved many other 
banks which are giving closer attention 
the analysis accounts. 


Cost accounting the modern bank, 
previously stated, comparatively ney 
The methods here outlined serve merely 
illustrate how some 
are tackling problem ever-growing 
significance. They are not advanced 
final, but only indicative 
trend that all bankers must recognize 
mately. Other methods expense 
will described issues. 


Getting Light Help Serve 


Your Depositors 
(Continued from page 17) 

aloofness that repelled rather than 
tracted giving away scientific 
ness development. The day the banker 
who was content sit within the gloom 
his counting rooms waiting for the 
ness that was proffered him gone 
Banking was among the last the branche 
American business life develop compe 
tition and there perhaps business 
where the rivalry pronounced. 

Competition has compelled new order 
things. The remarkable evolution the 
banking profession during the past 
presages future developments impor 
tant character. The American banker 
face face to-day with the greatest 
portunity his history and will 
tact, ability and aggressiveness 
make the most it. 

There are problems accountancy, 
its, welfare work, co-operation 
factors relating internal management that 
must met and mastered. There the 
problem new business development, 
fecting alike the prairie banker and his 
big brother the city, and embracing every 
person the community,—the youngster 
school, the woman the home, the 
earner, the salaried worker, the 
man, the business man 
One the big questions before every bank 
er, therefore, how attract the 
money the community the vaults 
administered for the greatest good. 

people will usually where the 
service awaits them. naturally 
over the threshold, must 
Attractive buildings act strong 
developing new business. During 
past ten years the construction new bath 
buildings has progressed 
rate and among the outstanding 
these buildings the lighting 
ments. 
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THE NATIONAL BANK COMMERCE 


LOUISVILLE, KENTUCKY 


James Brown, President 
Hayes, Cashier Akers, Ass’t Cashier 


Give Prompt and Careful Attention Collections 


banker 
gloom 
busi 
gone 
anches 
Canceling Checks 
order 
the Checks Must Canceled When Paid 
decade 
impor- Every banking authority—every bank and 
banker agrees with this. There wide 
difference between temporarily MARKING 
checks with rubber stamp and PER- 
MANENTLY —actually canceling them. 
Neither check nor anything else can 
canceled with rubber stamp. Why?— 
because the ink will fade out when exposed 
the sun and air and because can easily 
erased from either plain safety paper 
Liberal stock bonus given 
heart Louisiana Oil Fields, with 
stem 
Write for full particulars. 
the United States—not doubt about the 
dissatisfied customer. 
MONTAGUE ZEVELY Write for new “Modern 
Follows Jim, the folder 
faces “ce = 
STOCKS AND BONDS and offer. 
Continental and Commercial ANY KIND YOU 
Bank 
w bank 8 e 
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Keeping Your Assets the 
100% Mark 


(Continued from page 12) 


liquidate any reduction demand de- 
posits. 

strong and successful commercial bank 
Michigan has secondary defense con- 
sisting several millions dollars more 
than its total liability banks bank- 
ers, invested commercial paper. When 
its reserves are depleted demands its 
deposits, the officers cease purchasing com- 
mercial and let maturities that 
already owned balance the pressure. 


Providing Income 


third line defense consists 
ning the assets the bank pro- 


vide sufficient cash income. This means, 
for example, providing all 
ments mentioned above, and avoiding 


the danger tying too much the 
deposits real estate, bonds, and mort- 


gages which produce 
except liquidation. 

interesting example this danger 
illustrated the case eastern 
bank with assets the tens millions. 
This bank took many mortgage loans 
that had practically all its available 
savings deposits tied them. When 
commercial depression arrived, 
deposits started cellarward, the bank was 
hard pressed maintain its reserves. Then 
careful handling was necessary keep 
its doors open. Its millions mortgages 
were good investments per cent, but 
produced cash income except interest. 

ern bank which loaned heavily mort- 
gages, and took too many notes depend- 
ing for payment upon completion real 
estate transactions. The notes were those 
real estate dealers, and proved 


cash income, 


very slow moving. their face, how- 
ever, they were different 
other two-name paper. 


Now, when the bank definitely seeks 
guard against any these conditions that 
slow down the turnover, has working 


THIS CHECK IS IN SETTLEMENT OF 
THE FOLLOWING INVOICE 


Fe) 
se 4 
go PAY TOTHE ORDER OF 


TO THE 
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NGINEERS bore through mount- 
ains, dig under rivers and 
lakes, their efforts straighten 

out railroads that time may saved 
and the service made more efficient. 
Here short-cut voucher check 
devised concern that has been the 
leading manufacturers bank checks 
for that not only saves time 
but much more efficient than the old- 
style check and safer. 
Likeallefficient things it’s very simple— 
after the way has been pointed out 
you. 

Note the check above. All the essential 
facts paying-receipting transac- 
tion are right the face the check. 
There you find the amount each one 
number bills, the discounts and 
freight deductions, together with the 
total invoices, total deductions 
and the full amount the check. 

saving office expense. Anyone who 
all familiar with the difficulty 
keeping such details where they can 
produced moment’s notice, will 
appreciate the unnecessary buried-in- 
the files bookkeeping the Hall Voucher 
Check saves. 

Besides, don’t you see, does away 
with all follow-up bills, checking 
bills, and filing receipted bills. 

And after you have short-cut, 
after you have saved time, worry and 
lot useless bookkeeping, you have 
always-at-hand indisputable receipt 
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No. 


AM JOHNSON COMPANY | 


absolute positive evidence pay- 
ments made. need rely upon the 
return receipted bills. 


are Lithographers and Printers, 
specializing bank checks. There 
hardly bank the country, be- 
lieve, which does not know the high 
quality our work. offer you the 
specialist’s service both quality 
and price. 

The size the Hall Voucher Check 
standard inches; stub 
inches long; colors selected bond 
paper—White, Buff, Blue, Green, Gray 
and Russet; three colors National 


Pink, Blue and Prim- 


rose. Books 500 checks, perforated 
and numbered red ink, page, 
imitation leather backs, flat stitched. 
Sample book business firms re- 
quest. have other forms than the 
one shown here. 


Delivery charges paid remittance 
accompanies order the following 
special introductory prices 


500 Checks Bond, $ 4.00 Safety, $ 4.50 
1000 6.00 7.00 
2000 11.00 13.00 
3000 15.00 18.00 
5000 20.00 25.00 


These prices are for printing black 
ink. For bank name in red ink add 
cents for each book 500 checks. 


Mail your order today. Write legibly, name of 
concern, address, correct bank title, printing over 
and under signature line and first number to be 
used. Remit P.O. Money Order or Draft on New 
York or Boston, if you haven't commercial rating. 
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Bank Stationers for Years 


basis determine what its own turnover 
shall be. proper record this 
over ratio covering years 
eter conditions the bank, well 
conditions the community, For 
example, let assume that 
termined ratio five. When the 
ratio falls below this figure, the 
immediately arises, “Why?” 
fundamental condition varied, thereby mak. 
ing harder maintain the standard 
there lack aggressiveness the 
part the bank officers? 


Bidding for New Loans 


Aside from the advantage 
that results from active turnover, 
clear that the greater the turnover, the 
greater the volume business that cay 
rule applies with exceptional force the 
bank, because has less 
ment proportion its total assets than 
perhaps any other business except 
age. With the proceeds the turnover 
its assets, the bank enabled 
new loans, diversify the loans, and 
loan persons who will bring business 
the bank, which naturally means growth. 

Suppose, for example, the bank has 
customer named Smith, and that 
him $1,000 January. the loan 
newed full from time time, the 
end the year Smith has been taken 
for that amount, and the 
has been satisfactorily invested good 
rate interest. Now, suppose that, ar- 
rangement the time the loan was 
the bank has Smith pay that loan June 
then takes the proceeds and loans them 
Jones, who not customer, but because 
the loan brings his account the bank 
Thus the same $1000 has taken care 
Smith and attracted the account Jones, 
principle that can applied with vari- 
business. 


Loaning Mortgages 

Many banks invest mortgages, due 
five years with payments required. 
This policy directly opposite that 
outlined above. the other hand, som: 
savings banks loan heavily mortgages 
with monthly payments 
The latter banks have the advantage 
the higher rate interest, well 
the cash income from the monthly pay- 
ments which give them loanable funds 
times when banks supporting 
loan policy, depending upon their deposits 
for loanable funds, have none. the 
serves certain western savings bank 
are lowered, the officers stop 
the $80,000 cash monthly payments 
ceived its mortgage investments 
idly bring them requirements. 

The banker who shuts his eyes the 
importance rapid turnover invites 
uncomfortable and perhaps 
condition affairs. There always 
temptation invest funds the 
money lie attractive rates. But the banker 
who follows any policy without scrupulous 
regard the turnover may 
loaded with permanent assets and 
tal loans which are not elastic times 
depression. 
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“Beat ’em Danny 
(Continued from Page 25) 


“would make the multiplication table sound 
like heavenly chant,” whimsically 
expressed 

the conversation took new turn and 
the meaning the words coming from the 
widow’s lips broke the spell Danny’s en- 
chantment, became suddenly alert and 
moved nearer the window, taking posi- 
tion where neither the Old his 
possibly see him. There 
listened with shameless eagerness. 

“Ah!” the wonderful voice was saying, 
“but you see that with our improved process 
are able make the stuff much 
Then she laughed softly, insin- 
uatingly, but with ingratiating touch 
good “You hardly need that 
should tell you this. our chief competi- 
tor 

interrupted the Old Man, 
been underbidding right along 
and taking away some our best con- 
tracts. But you are holding for 
outrageous not giving 
time into the situation as——” 

“Ah!” she laughed again, “but you see 
woman always puts social matters before 
business and due visit the Earl and 
Countess Temple next month. Then 
have many social affairs occupy be- 
fore leave. Really, find business such 
abore! This and desire return 
own country are the only that 
would induce part with 
having the brilliant future that certain ad- 
vantages over all competition assures the 
Hercules.” 

Instantly Danny darted past Brownie, 
dashed across the outer office and appeared 
before Jonas Barr and his guest abrupt- 
Before the Old Man could bellow his in- 
dignation the intrusion, Danny leaned 
across the big table and brought 
down upon with whack that brought 
echoing growl from the bristling bull dog. 

heard all this talk,” exclaimed 
voice that vibrated with indignation, “and 
I’ve come tell you, Mr. Barr, that I’m 
longer superintendent this plant! I’m 
through. I’ve got little stock this com- 
pany that entitles say that you can’t 
pay $800,000 for the Hercules plant and 
have submit quietly it. Why don’t 
you take the trouble first find out what 
I've got foot out the works and what 
know? I’ve been right around 
here where you could have called any 
time the-last few months. But you have 
not much honored with your con- 
fidence the general condition busi- 
and competition. I’m through. I’ve 
quit. You may send pay check mail 
for going get out here before 
break loose and say something that I’d 
regret. don’t have have job for some 
time—but when take one will with 
employer who has nerve enough put 
fight and isn’t afraid take su- 
Perintendent into his confidence and give 
chance unburden any facts that 
may have happened collect the 
attending his own business— 
and that others.” 

Danny had entered, Mrs. Cardigan 
had risen and the time his blast had 
ended her hand was the knob the out- 
side door. Before she realized it, she was 
the hall and Danny was saying: 
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beg your pardon—but just 
help it! course ought have waited 
until you were gone but—well, I’m Scotch- 
Irish and you know that have blow 
when the spark hits the powder.” 

“Would you mind,” she returned 
eager undertone, “letting pick you 
the bank corner? think should 
have business talk. you are longer 
the employ the Ajax infer that there 

“Not any; there!” interrupted 
Danny, who turned down the stairway 
the widow waited for the elevator. When 
was alone grinned, chuckled and ex- 
claimed himself: “Oh! this 

Danny had been just half-day his 
new position Assistant Superintendent 
the Hercules when saw the head chem- 
ist swiftly approach the great vat chemi- 
cals and lower into thermometer from 
which swung curious little grayish ball 
about the size hickory nut. Danny 
noted that when the thermometer was re- 
moved the little ball had disappeared and 
that this occurred precisely high noon, just 
the workmen were leaving and after the 
air had been turned off the agitating coils. 


LACKNER 


There was odd mixture stealth and 
ostentation the movements this dap- 
per Van Dyked man who was occa- 
sionally referred the trade journals 
“The Wizard the chemical industry.” 

“Nobody,” reflected Danny, “could 
catishly neat that man Taunton and 
chemist—to say nothing being wizard. 
It’s wonder that somebody hasn’t mussed 
him lot dirt, just see how 
look.” 

Before had been his 
tion month Danny had made several in- 
teresting discoveries. Among these might 
mentioned the fact that Mrs. Cardigan 
was much given taking the chief chemist 
about her machine. The way which 
Taunton leaned back the limousine, gave- 
orders the chauffeur and otherwise ex- 
haled the atmosphere ownership the 
car and its contents was particularly exas- 
perating Danny. But the most madden- 
ing thing all was see the smiles that 
the widow wasted upon this Van Dyke ex- 
hibit—smiles for which Danny have 
done almost anything short murder 
the first degree. After Danny had witnessed 
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chief and the owner 
and sought interview with Mrs 
gan, with the intention intimating 
misplaced human unit and that was 


ticn exasperatingly vague and unde. 


ing sentence his she her 
finger, smiled smile that swept 
from his and renarked: 

“Do you know, Mr. coming 
sport, and that. Rut now I’m 
bored. don’t know. Men 
they are 

Her shoulders and her eyebrows 
the sentence way that left Danny 
the conviction that the chief chemist 
been rather disagreeable her. 

towards him with look 
was almost wistful, she exclaimed: 

“Why not forget ali for few 
and take spin into towa. 
the mood for it, may tall: 
—there are many things that 


discuss with you—but not until 


get little better acquainted.” 

When Danny was picked the big 
Cardigan machine had set the 
his tongue—but not his pulse. 
engine under the left breast pocket 
coat was racing shameiully, but 
held himself tightly hand and 
with apparent calmness play her 
With every turn the wheels 
thrilled the intoxication her beauy 
and her nearness—and consistently 
tained the attitude man quite 


tomed such confusing loveliness. 


creature,” Danny remarked himself, 
ever looked man into instantaneous 
failure. I’ve learned more about eyes thi 
afternoon than all life before. 
can’t see that we’ve made any great 
way!” 

One thing, however, was certain: 
had entertained any intention 
tracting himself from the landscape 
Hercules, that purpose was promptly 
doned. Apparently was enough for 
former superintendent the Ajax 
that personal intimacy between the 
mous English beauty” and himself was 
gressing spite the chief chemist 
much the latter’s discomfiture. 
gether, the situation was the most comple 
and absorbing which Danny had 
found himself. Here was, working hat 
and glove with factory owner for 
individual happened the most 
ful woman had ever seen—the 
woman who would fit into his daring, 
bitious dream-picture without change! 


Then there was Barr—hard-headed, 


born, scared and perplexed old Jonas 


Danny grinned wondered 
Old Man had yet recovered from the 
that explosive interruption 
Cardigan’s business call. 


But most all wondered 
had caught the big fat wink that 


had flashed her darted from 
laboratory his way into the Old 
office. she had then would spell 
umes her, but she 
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things back the Ajax were certainly 
just bit more mess than his imagin- 
ation could readily sketch. Whatever an- 
jack entertainment the situation for 
mind nimble and forehanded Danny’s! 

course might easily have answered 
most the really important questions over 
which pondered simply entering 
appearance his old quarters with Mrs. 
Chilton and having few moments conver- 
sation with Brownie. secret call the 
home Jonas Barr would also have 
cleared the sky interrogation points. 

But Danny made neither these calls. 
did not much attempt any com- 
munication whatever with either these 
persons. Perish the thought that 
ungallant enough cherish the suspicion 
that the extravagantly beautiful lady his 
dreams who looked him with eyes 
wistful, appealing loveliness, would sor- 
did and cunning enough have his move- 
ments watched! The mere mention such 
thing brings blush the cheek! The 
only ground which Danny’s conduct may 
explained without imputing insult 
either her womanly trustfulness his chiv- 
alry was that had burned 
behind him and had cut himself 
ever from his former associations with 
the Ajax. 

One noon, after the whisle had sounded 
and while the workmen 
through the works towards the front gates, 
Danny stood few rods from the main 
tank, scanning bunch labor tickets. 
glanced the immaculate Taunton, 
thermometer hand, came out the office 
and walked with conscious importance to- 
wards the great vat. Danny nodded genially 
passing workmen and again centered 
his attention the papers his hand. The 
workman caught meaning wink from him, 
smiled, and then paused beside big stop- 
cock that controlled the air for the agitating 
coils the tank. 

Danny did not look until Taunton was 
almost the gang plank that led 
the edge the vat where hung the wire 
which the thermometer was always low- 
ered into the mass chemicals. Then one 
the papers fluttered from his hand. 

instant later loud roar came from 
the tank. Danny leaped through the air 
shot from mortar. collided with 
the chief chemist just the latter was 
beginning ascend the plank, and, without 
pausing apologize, continued until his 
hands gripped the main shut-off and gave 
sharp twist. The roar from the tank 

When reached Taunton’s side work- 
man was handing the thermometer that 
“wizard the chemical industry,” who was 
undeniably mussed, both temper and 
Person. Instantly the rumor was its 
way through the works that Danny had pre- 
vented explosion and saved the chief 
chemist from sudden death. 

excited group separated, the 
limousine containing Clarice 
stopped before the office door. She gave 
Danny smile that hinted intimacy, 
understanding and comradeship—but 
beckoned Taunton the machine. There 
Danny noted from the tail his eye, 
the chief chemist gave account the 
incident. 

the widow alighted and 
walked with Taunton into the 
gether they circled the great chemical vat 
with their eyes carefully searching the 
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ground. Soon, however, Mrs. Cardigan 
turned the motor, gave crisp Order 
the chauffeur and was driven rapidly away 

observing this, Danny the 
works and went the nearest 
where engaged machine and was 
speeding away. reached Mrs. 
just Brownie was coming down the steps 
her hurried luncheon. 

her the small ball that had once dangled 
from Taunton’s thermometer, told you 
was going the bottom things 
the Hercules. Well, touched bottom 
to-day—and here’s what brought up. Noy 
just take and tell what when 
come back to-night. And why not make 
regular celebration it? dine ang 
take the show? Best attraction 
months!” 

the theatre with you,” came 
the quick answer. 

“And tell the nature this 
catalyst, whatever you call it?” 

“Perhaps,” was her evasive reply. 

“And while eating the 
tell you all about how got away with 
it. It’s the biggest job I’ve ever done 
Brownie, and you can hardly guess all tha 
means the Ajax—and Danny Bart 
too.” 

Then was gone. was too 
antly happy trust himself the Hercule 
so, after securing his theatre tickets, 
boldly telephoned the 
dent that would not back that 
noon. Because found his reflections 
commonly good company returned 
his own room, from which had been 
long exiled, and gave himself his 
favorite pipe and his dreams. 

Yes; once more Danny Bart had 
good the motto “Beat ’Em It’ 
Whatever might the results the 
vestigations that Brownie was making 
the laboratory, with the little ball tha 
had snatched from the bottom the 
thermometer collided with Tau- 
ton, one thing was sure: was master 
the situation; could have whatever 
chose ask from the Old Man Bar, 


etor the Hercules might 
inclined towards him! 


Danny liked toy with situation, 
this afternoon indulged his passion 
the full watched the smoke 
curl from his smiling, satisfied lips. 
dreamed and figured and forecasted with 


all the joyous abandon boy! 


One moment saw himself moving 


the General Manager’s room the Ajax: 
the next instant beheld himself occupy- 
ing the front office the Hercules 
telling Taunton that his services would 
longer needed, and, finally, his 
would take still wilder flight and 


himself the capable human hyphen 
necting the Ajax and the Hercules, 
speak being the husband the 
English beauty” and the president the 
great chemical consolidation. 
felt something like prince offered 
choice two kingdoms and asking 


self: “Why not Emperor 


But into every situation that his imagit 
ation could frame the marvelously 
blooming face Mrs. Clarice 


most insolently obtruded itself. Yes; 
was the most beautiful creation 
and-blood that had ever looked 


The man that could get her would 
class himself, Danny reflected. 


— 
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marked the eyes all men. 

But, meantime, there was his “celebra- 
little Brownie—keen, clever, 
jolly, little Brownie with mind 
that worked overtime and surplus in- 
horsepower that had never yet 
able measure. What bully good 
chum she was, even she did dress like 
that this was really the first time they had 
out together for “regular party” 
gite the fact that they frequently took 
shows together. did hope 
that she would “doll up” least enough 
give just touch the party feeling 
the evening. 

Then his thoughts again veered the 
widow. peach she must look full 
finery! She was certainly 

Danny dressed for the evening 
and hummed turns and made 
the house echo. Brownie—who had re- 
early her room—had been bit 
shrewd she might easily have accepted 
the gaiety his mood most flattering 
compliment, for was not going spend 
the evening with her? 

But Brownie had few illusions and she 
understood Danny quite well did 
himself. 

was waiting for her the library 
sharp six and the motor had ordered was 

curb. was not like Brownie 
instant late, but this time she made 
him wait full quarter-hour. His eyes 
caught the first glimpse her she was 
descending the somber old staircase. 

Brownie? This Brownie? This gay, ra- 
exquisite young woman his sparrow- 
like chum the laboratory? could 

hardly believe his eyes. What thorough- 

bred she opened his mouth 
stammer compliment but closed dumbly 


silently took the evening cape that she 


held out him. draped about her 
slender, bare shoulders and moved mechan- 

ically towards the door, Danny became con- 
scious that some unseen hand had thrown 
into action clutch his emotional ma- 
the existence which had never 
Fate was certainly play- 
line pranks with Danny who 
delighted figuring things out beforehand 


prised 

The transformed Danny was grave 
been gay hour before, and 
Were some wool-gathering dreamer instead 
keen, capable Danny Bart with both feet 


the earth and every faculty ready 


for instant action. 
But when the machine drew the 
before the carriage door the Baby- 
Danny came out his trance with 
spoke quiet word the major 
who led the way secluded table 
that overlooked the gay, crowded scene and 
yet little apart from it. 
When the waiter had left them alone 
Brownie gaily challenged 
don’t you ask about the re- 
analysis this afternoon?” 
Because,” came his quick answer, “I’ve 
become interested another question 
going ask you that I’ve forgot- 
everything else. 
And looking into his eyes Brownie knew 
spoke the truth. 

one which they held hands under 
table, smiled adoringly into each others 
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eyes and did all the other footish, loverly 
things that lovers have always done after 
the first words mutual confession. And 
how they did talk! 

For one thing Danny drew from Alice 
Jerome the fact that playing the part 
quiet, hard-working little Brownie 
the laboratory had been high adventure— 
the whim wealthy, highly trained, col- 
lege girl who was seized with impulse 
escape fashionable society for 
and learn something life among those 
who were doing the world’s work. “Oh!” 
she confessed, “it was all great fun until 
saw you look Mrs. Cardigan the first 
time she ever came into the office. Then 
knew that laboratory adventure was 
longer lark.” 

Danny pleaded that they should remain 
their secluded little niche The Babylon 
and forget the theatre, but this was firmly 
overruled. 

have idea,” remarked Alice Jerome, 
“that you may find the play very interest- 
ing. But before go, aren’t you going 
ask whether have solved the big 
secret the Hercules?” 

“Oi course!” Danny responded, “you 
know I’m interested. Under ordinary cir- 
cumstances I’d consumed with curiosity, 
but to-night everything seems little 
consequence compared with 

“Oh, you dear silly!” interrupted Brownie, 
freeing her hand from his tightening grip. 

instant later she drew from her hand 
bag two small packages wrapped tissue 
paper. 

“Open the tiny one first,” she directed, 
“but please don’t lift from the table. 

“One half the little ball that hung 
from Taunton’s thermometer,” commented 
Danny. 

“And now” gaily exclaimed Brownie 
she slipped the paper from the larger pack- 
age, “you see the natural and legitimate 
result the wizard’s wonderful catalyst— 
desparate finances almost bankrupt 
corporation when mixed with liberal por- 
tions mystery, publicity and 

With eyes dancing with fun she held out 
Danny tiny, miniature bread! 

“You don’t inean tell me,” exclaimed 
Danny, “that the great secret process 
pure bunk? The catalyst ball coated 
yeast? The success the Hercules has 
been nothing but big bluff, 
frame-up pave the way for slick sale 
the Old Man?” 

“Precisely!” said Brownie, “but there 
great mystery still unsolved.” 
“And that is——?” prompted Danny. 

“Whether Mrs. Cardigan 
enough plan that campaign whether—” 

“No!” exclaimed Danny. “Right there 
where you’ve got give the honors 
the wizard the chemical industry. It’s 
just his size. Besides, acted 
owned the widow.” 

Between them Brownie and Danny broke 
the little loaf and each took taste 
they hurried the theatre. They had 
hardly taken their seats when Danny sud- 
denly touched the arm his companion 
and exclaimed: 

“Look—the box!” 

moment later the widow and Jonas 
Barr were bowing smilingly Danny and 
his companion. Soon usher appeared 

“The gentleman the box asks you and 
your lady join them.” 


Danny confided the information 

“How delightful!” she exclaimed, “Of 
course we'll go. But isn’t 
strange that 

“Strange!” broke Danny. “Ever 
beautifully strange to-night.” 

they entered the box “Old Man” 
beamed upon them and said: 

“Miss Jerome—my wife.” 

“But,” finally said the beautiful 
Cardigan Barr her most honey 
she extended welcoming hand 
ny, “congratulations are not quite all 
one side to-night. believe have the 
pleasure greeting the new General Mangs 
ger the consolidated chemical works.” 

Her words were almost casual, but 
was nothing casual the look with 
she met Danny’s amazed stare; was 
quent with triumph, understanding, 
and armed truce. 

Under his breath, took 
where could stealthily hold 
hand while the curtain was up, Danny 

“And I’ve entertained the thought 
came mighty near making good 
motto “Beat Just this 
I’m humble enough believe that 
world full women who can put it@ 
over that score and not half 
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